
Frederick Classical Charter School 

Business Board Meeting 

October 5, 2015 

 

In Attendance:  Sue Middleton, Michele Clune, Tara Dodson, Brett Bickel, Lonnie Ropp, Jen 

Burley, Phil Anderson, Shelly Smallwood, Tim Summers, Jerry DeGrange 

Quorum Established:  7:06 pm at 8445 Spires Way, Suite CC, Frederick 

 

AGENDA: 

I. Introduction of Mr. DeGrange 

II. Discussion of Public Comment Issues from September 28, 2015 

III. Staff Update from Mr. Bickel, Staff Liaison  

IV. 8th Grade   

V. Potential new BOT member 

VI. BOT email address update 

VII. Clubhouse Kids Contract Revisions 

VIII. Discovery Education 

IX. Rubber Flooring 

X. Music Room 

a. Insulation 

b. Storage 

XI. Lego Club 

a. Table Storage/Room(s) to hold club meetings  

XII. Singapore Assessments 

a. Email from Mrs. Cummins, Emails from Tom Neumark and Ginger 

Mortellaro 

b. Meeting with Math Team 

XIII. Upcoming Staff and Board Meeting 

XIV. Miscellaneous Business 

 

I. Introduction of Mr. DeGrange: 

                  a)  All board members introduced themselves to Mr. DeGrange. 

                  b)  Mr. DeGrange introduced himself and spoke about the differences he has seen from  

                        the last time he was at FCCS.  

                  c)  Discussion about how the next few months will go. 

 

II. Discussion of Public Comment Issues from September 28, 2015 Community 

Meeting : 



a) Sue explained since we received both public comment and Mrs. Cummins’ response 

before our community meeting, public comment was mostly addressed. Sue has 

emailed Linda Mazzarese from Saint Johns Properties, to see if the cigarette butt 

issue is coming from the UTZ employees, per Mrs. Cummins. Linda Mazzarese said 

she would look into it and get back with Sue. 

b) Shelly asked if the custodial staff can be slotted to check periodically, throughout the 

day to see if cigarette butts are accumulating. Is he in the building long enough to do 

this? Mr. DeGrange stated that his hours are from 8:00 a.m. to 4:30 p.m.  

c) Sue will email Mr. Hand, since he oversees facility issues, and ask him to direct Kevin 

to check on it throughout the day.  

d) Mr. DeGrange stated SJP was in the building today to check on the roof leaks and 

they are working on getting them addressed. 

e) Phil spoke about the gravel washing down every time it rains and how it takes a lot 

to clean it up everytime it happens. The facilities committee is looking into maybe 

putting some sort of barrier up to keep it from happening. 

 

III. Staff Update from Mr. Bickel: 

                  a) Mr. Bickel said his only update is in regard to the Singapore assessments. This will be  

                      addressed later in the meeting. 

 

IV. 8th Grade (accepting new students): 

                  a) Sue posed the question: With us reporting to FCPS our enrollment numbers as of  

           September 30, 2015 do we continue to allow new 8th grade students to enroll and take  

           the risk that we will not be fully funded? We want to accept everyone who wants to be  

                      here. 

       b) Discussion between all. All in favor of accepting 8th graders to fill all open seats and  

                       continue to pursue advertising avenues to reach more individuals. 

                  c) Mr. DeGrange agrees the Board of Education will look more favorably at us  

                      attempting to fill all of our open slots rather than closing off. Also, charter school law  

                      was discussed, stating that if a school has open seats, effort needs to be made to fill  

                      those seats. 

                   d) Jen explained that we are in the process of reaching out to Montessori and Fort  

                       Detrick as well. 

                   e) Everyone agreed to continue to allow new 8th graders to enroll. 

                   f) Tim proposed whether we still want to show an enrollment of 356 or do we  

                       want to show full enrollment? Discussion by board members followed. 

 

                  -Tim made a  motion to change report to full enrollment. Sue seconded the         

                   motion.  All in favor.  Motion carried. 

                  

 

V. Potential new BOT member: 

                  a) Paul Ormsby was interviewed by Sue, Shelly, Phil and Lonnie on Friday, October 2nd. 

                  b) Sue is interested in bringing Paul onto the board. She states some positives: He works    



                      with MCPS, has served on boards, he understands what we are trying to do at FCCS, 

                      where we currently are and what we have been through, he has been here since the  

                      beginning, he is very well spoken and understanding. Feedback from others? 

                   c) Shelly says she thinks he is a good addition to the board. He has been here since the 

                       beginning. He has helped with Lego Club, and is very hands on when something  

                       needs to be done. 

                    d) Sue agrees with Shelly and explains that he was already talking about slideshows to  

                        use at events to gain more students. 

                    e) Phil adds that he helped with the music room this weekend. 

                               - Lonnie makes a motion to add Paul to the Board of Trustees. Phil seconds the  

                                 motion. All in favor. Motion carried.     

                        

VI. BOT email address update: 

                  a) Discussion of two options: We can create a link for the website and/or the creation of  

                      the ‘bot@frederickclassicalcharterschool.org’ email address that will send an email to  

                      all members. 

                  b) It would be preferred to have both options. 

                  c) Sue will task Paul with figuring out how to accomplish these ideas. 

 

VII. Clubhouse Kids Contract Revisions: 

                  a) Sue emailed Tom asking who is handling this task. 

                  b) Discussion regarding concerns in currently proposed contract, continued from last  

                      community meeting; for example, the contract never expires, rental not increasing 

                      while Clubhouse Kids able to change their prices, etc. 

                  c) Shelly asks about the rental rate between YMCA and FCPS, believes it’s around  

                      $2,200/month. 

                  d) Tim suggests at a minimum we should document a baseline of what FCPS does. 

                  e) Discussion regarding what Clubhouse Kids charges for services. 

                  f) Mr. DeGrange asks if we have looked into the Board of Education contract and how  

                     it is written. 

                  g) Sue would like to give them a heads up about us looking into things since we are  

                      looking at extending the contract.  However she will follow up with former Board 

                      member and attorney, Holly O’shea, to review the contract and provide the language 

                      we are looking to use. 

                  h) Lonnie would still like to ask them to let us see their insurance policy to go over it. 

                  i) Sue will ask for insurance when she talks to them. 

                  j) Shelly will look into numbers around the area and where we currently are. 

 

VIII. Discovery Education: 

                  a) Tara reads the email from Jenifer West via Allison Rizzo regarding a potential grant  

                      for a playground makeover. 

                  b) Discussion regarding potential issues with SJP and playground restrictions. 

                  c) Mr. DeGrange points out the problem with these types of grants is it is all about  

                      clicking a link online over and over. 

mailto:bot@frederickclassicalcharterschool.org


                  d) The board would be more comfortable applying for a grant that we write in to apply  

                      for it so we know what we are getting if we receive it. 

                  e) Lonnie will reach out to Matan to see if they might be willing to let us use some green  

                      area across the street. Will also look into added insurance. 

                  f) Discussion on what we would need to do if they were to agree. 

                  g) Sue will follow up with Jenifer West and let her know that the board will be putting  

                      efforts elsewhere for playground improvements. 

 

IX. Rubber Flooring: 

                  a) Sue updated everyone: The imagination blue blocks needed to a place to be put  

                      away and stored daily but still be accessible. The board had previously approved the  

                      purchase of outdoor checkerboard playmats and covered carts to store the pieces in  

                      so that they can stay outside most of the time. 

                   b) Mr. Bickel asked where they are stored outside. He is also brought up the concern  

                       regarding utilization and the time it will take to unpack and pack these blocks and  

                       mats. How much time will be taken from recess to be able to accomplish this? The  

                       other issue is the weather. Do we know how the covers and blocks will hold up in 

                       different weather? 

                    c) Shelly asks how the covers will fit over the blocks. If there’s a specific way the pieces  

                        need to fit to be able to cover them that could also add time and issues. As far as  

                        weather, is the cover waterproof or will these things get mildewy? 

                    d) Phil let everyone know that the covers have arrived and are currently being stored    

                        in ‘R.’ He believes they are supposed to be mildew resistant. 

                    e) Discussion regarding winter and the idea of having a date cut off where everything  

                        would be moved and stored in ‘R’ until the spring date when it would be moved  

                         back outside to the playground area. 

 

X. Music Room: 

                  a) First Topic - Insulation 

                            1) Phil has called insulation companies to price installing insulation for the 

                                purpose of soundproofing, however prices were high and companies did not 

                                seem interested in taking on the project.  At Lowes or Home Depot we could                    

                                purchase blown-in insulation for a few hundred dollars. 

                            2) Sue asks about SJP potential issues with the idea 

                            3) Phil explained that Karen (Place) didn’t seem to think it would be an issue. He  

                                will check into cost and discuss with Karen regarding SJP. 

                            4) Sue brings up potential options for funding it through upcoming planned 

                                fundraisers. 

                  b) Second Topic - Storage 

                             1) Phil has proposed closing the hallway off and adding two access doors inside  

                                  the music room for access. It should not take more than an upcoming break  

                                  to do. 

                              2) Discussion followed and all seem to agree it sounds like the best option. 

                              3) Mr. Bickel suggests talking to staff about the hallway usage.  



                              4) All agree. 

                              5) Mr. DeGrange will speak with Mrs. Cummins and staff.  

                              6) Phil (and Karen) to talk to SJP. 

 

      XI.        Lego Club: 

                  a) Sue suggests a fold up lego table attached to a gym wall. 

                  b) The issue of legos needing to stay on the table is brought up and that would not be  

                       possible if the table folded onto the wall. 

                  c) Phil proposes cutting doors into the gym walls that will access ‘R’ so the table can be  

                      stored there. The table would be put on wheels and wheeled out, into the gym for lego 

                      club. The mats on the wall will stay. 

                  d) Discussion. Phil’s option should be looked into further. Make the doors so they are  

                      only able to be opened by going through ‘R’, unlocking the doors, and pushing the  

                      doors open into the gym. 

                  e) Phil will figure out the cost and consult with Karen. 

 

         XII.     Singapore Assessments: 

                  a) Sue presented information based on the communications from Tom Neumark, Ginger  

                      Mortellaro, Erica Cummins and Lee Hand. Explanation of DIBELS testing and how  

                      it came to be. 

                  b) Discussion of Singapore. Mr. DeGrange explains his effort to remind the staff that 

                      there is nothing wrong with Singapore math. There may be an issue with teachers  

                      fully understanding how to teach it, as it is new to most and we don’t have someone  

                      on staff for them to go to with questions. 

                      Consensus that we need to be teaching Singapore. Some of the older grades may need 

                      some help because they could potentially have been exposed to five different math 

                      curriculum in their school experience.  

                  c) The board proposes we have Dawn Swartz come in one day (soon) and one day in a 

                      few months, to do professional development with the math teachers. Suggestion of 

                      the first half of the day for teachers in grades Kindergarten, first, second and third and  

                      the second half of the day for the math teachers of fourth through eighth.  

                  d) Mr. DeGrange will look at the schedule and set these professional development days  

                      up. Will need six substitutes for the morning, three of which will stay all day. 

                  e) Discussion of developing appropriate Singapore assessments, picking and choosing 

                      relevant questions, having them collect useful information for the teachers. 

                  f) Discussion of what Dawn Swartz does right now, 8-9 week benchmark assessments.  

                      Potentially reaching out to see what she uses, potentially using (if possible),  until our 

                      teachers are able to create what we will use moving forward.                    

                  g) Mr. DeGrange stresses the importance for the fidelity of implementation to occur  

                      with Singapore. All agree. He will continue to echo this when working with the staff. 

                  h) Item added to Community Board Meeting on October 19, 2015- Revisit the Math 

                      Interventionalist position. Everyone agrees having this position will not only help  

                      the Special Education Department but also to work with and be an advisor to our  

                      math teachers.                    



          1) Tim to check where the budget stands. 

                  i) Follow up to occur with staff at board and math staff meeting on Tuesday, October  

                     13, 2015. 

 

     XIII.        Upcoming Board and Staff Meeting: 

                  a) Set for Tuesday, October 13th beginning at 4:00 pm.  

                  b) Sue will email Mr. DeGrange the dates of upcoming staff meetings as well as Dr.  

                      Harris meetings. 

 

      XIV.       Miscellaneous Business: 

                  a) Tim informed that the auditors are done and ready to present findings to the board. 

                      A decision needs to be made regarding which meeting to have them present at 

                                  1) Decision made: Tim will invite them to the next Board Business Meeting  

                                       to be held on Monday, November 2, 2015. 

                 b) Tim asks about a decision on check signers. Discussion follows. 

                                  1) Lonnie makes motion to replace all existing check signers with Sue 

                                      Middleton, Erica Cummins, Shelly Smallwood, Michele Clune and Lee  

                                      Hand effective October 1, 2015. Sue seconds the motion. All in favor.  

                                      Motion carried. 

                                  2) Tim to follow up. 

                 c) Tim asks to also make a decision regarding credit card assignments. Discussion  

                      occurs as follow up to emails. 

                                  1) Tim makes motion to have Phil Anderson added as a credit card holder. 

                                       Lonnie seconds the motion. All in favor. Motion carried. 

                                  2) Tim to follow up. 

                 d) Shelly asks about the follow up that occurred regarding our last board business  

                     meeting. Discussion follows. Sue determines we are running late and wants to 

                     address this at another time. 

      Meeting adjourned at 9:56 pm 

 

 

 


