
Frederick Classical Charter School 

Director’s Meeting 

9/9/13 

 

 

 

In Attendance:  Tom Neumark, Ginger Mortellaro, Leslie Mansfield, Jackie Piro 

                            Holly O’Shea, Sue Middleton 

 

Quorum Established:  7:10 pm at 8445 Spires Way, Frederick 

 

 

Agenda: 

1.  Handbook/discussion of proposed changes by Holly/Jackie, Holly 

2.  Grants/Holly 

3.  Fundraising/Spring Silent Auction- Melanie Johnson to present 

4.  E-mail blast for parent communication/Sue 

5.  Sixth grade waiting list/Sue 

6.  Student wait time in hallways/AM/ Tom 

7.  Observation of September 11/Leslie 

8.  Facilities/Leslie 

9.  Status of additional proposed hires/Tom 

10.  Billing, Books/Leslie, Ginger 

11.  Teacher Survey feedback regarding professional development/Tom 

12.  Committee structure & effective communication/Tom 

 

 

________________________________________________________________________ 

 

 

 

 

1. Handbook 
a) Review of Holly’s additions to the student/parent handbook (ie; welcome letter, 

    virtues listed, school leadership team rather than school improvement team,  

    some minor time changes, some wording changes, and a discussion about SPS, 

                study checks, strikes & demerits. 

            b) Strikes: add unauthorized use of cell phone and disrespect of teacher or fellow  

                 student. 

            c) Demerit: persistent unauthorized use of cell phone and persistent disrespect of 

                teacher or fellow student. 

            d) Some minor changes to grading due to the way FCPS has us grade students. 

            e)  The teachers will write the date and the word “Homework” at the top of the 

                 student’s homework for that day. 

              

 



 

 

 

2. Grants 
a) Holly: what she needs is what are the board’s priority for funding? 

1. Computers, playground, science room, etc. Holly needs the money  

associated with each of these endeavors. 

 

 

      3 .Fundraising/Spring Silent Auction  
                  a) Melanie Johnson came and presented her idea for a silent auction.  She  

                       helped to earn $8,000.00 for her previous school’s PTA with which she  

                       worked. 

b) Melanie explained the process of the silent auction as well as various other 

smaller fundraising ideas. 

ACTION:  Sue to draft an e-mail describing the fundraising meeting, will  

send to Adam for approval, and once he agrees, we will submit it in an e-

mail blast to our families. 

                      

 

4. E-Mail blast/communication 

a. Sue’s latest version was approved to be sent to our families to keep them 

updated. 

 

 

5. Sixth Grade waiting list 
a. We have 2 openings in the sixth grade.  Tom suggested that we call our  

sixth grade parents to request they spread the word to friends & neighbors. 

ACTION:  Sue to follow up with making phone calls. 

b. Leslie suggested communicate with people who work in this complex 

to attract them to look into enrolling their children.  Flyers can be 

distributed by our parent volunteers. 

ACTION: Sue to follow up with making flyers and providing them to our 

parent volunteers who can provide them to employees working at the area 

businesses. 

 

 

6. Students waiting in lines in hallways 
a. Teachers do not start until 8:30, and Jackie does not feel that this time can 

be altered due to their agreed upon hours. 

b. Due to teacher scheduling issues, it may be prohibitive to alter their day. 

c. Tom suggested a committee to work on scheduling.  We would like to see 

teachers in their rooms each morning, greeting the students as they enter at 

8:15 am. 



ACTION:   Tom to meet with Jackie and define the directives of the board 

which include teachers opening their doors and greeting students at 8:15 

am.  We also need to know the teachers concerns and we request that they 

work out a schedule which they can agree on, which works for all.  We 

would like to see this change happen by second semester.   

We also want Jackie to address allowing kindergarteners to enter the 

school through the kindergarten entrance. This may be a staffing-shortage 

issue as well due to teachers doing morning car-line.  We request for 

Jackie to come to the next director’s meeting and discuss the above 

directives. 

 

 

7. Observation of September 11 
a. Suggestion to do a group Pledge of Allegiance on the morning of 9/11. 

ACTION:  Leslie to follow up by sending Jackie suggestions after 

reviewing commemorative comments she finds on-line.   

 

 

8. Facilities 
a. We reviewed the suggested playground area.  We like the size & scope of 

the new and improved area, and discussed whether or not we plan to retain 

the present play area.  Due to the asphalt & skinned knees, we are not sure 

that we would retain this area right now. 

b. The Matan common area:  the grass is very overgrown, however we 

would like to see the PE teacher bring the children on the paved trail so 

that other children can use the outside play area during recess.  A form for 

parents to fill out approving for children to leave the school area to go to 

the Matan field would need to be made and sent home. 

ACTION:  Tom to follow up with Jackie requesting some communication 

with her staff to allow children to have outside recess more often, and PE 

to be primarily inside. 

ACTION #2:  Sue to follow up in creating a permission slip form to go 

home to families requesting permission for the children to leave the FCCS 

property to play in these designated areas. 

c. The blue construction blocks which the board approved for use for the  

student’s play has not yet been ordered.  There is some confusion as to 

why they have not been ordered yet.  The manufacturer did need to be 

approved as an acceptable vendor, which we believe was, and there were 

concerns about the children stacking up the blocks and falling off of them; 

the point being, however, we want to order them and use them for future 

use with a padded play surface. 

 

 

 

 

 



9. Status of hiring our additional secretary/other positions 

a. Ginger applied for the temp secretarial position, filling out the proper 

paperwork. 

-Suddenly FCPS has said that FCCS needs to officially post for this 

position.  FCPS still has not posted the position, despite Jackie’s request to 

post the position. 

   ACTION:   Ginger to speak with Jackie, requesting that she speak  

   directly with someone in Human Resources to post for the secretarial 

   position. 

b. We have also expressed an interest in posting for our additional custodian, 

and reading specialist.  Tom will request from Jackie the times and dates 

that requests for our staffing needs are made so that we may keep track of 

the FCPS process. 

 

 

 

 

10. Billing 

a. Leslie to follow up with ensuring that our bills are paid. 

b. FCPS was in last week to keep track of our spending and review. 

c. Our Pearson order for kindergarten “Reading Street” was short by 34 

books. 

ACTION:  Ginger to follow up with Loretta from Pearson when she gets 

back.    

      

 

 

11. Survey regarding professional development 
a. The staff was not pleased with Dr. Saghir’s instruction.  He will still do  

classroom observations & coaching on Sept 27, however we will not have 

him teaching on the Saturday, Sept 28.  Staff is unlikely to come for the 

training if this professor were to provide the instruction. 

b. Christopher Perrin was highly regarded by our staff; staff was very 

enthusiastic about having him back.  Crawford was also well received, but 

not as much. 

ACTION:  Ask our staff what their specific questions were for Dr. Saghir, 

and also ask our staff what they would like to see different.  Tom to 

receive this feedback. 

 

 

12. Communication & Structure 
a. We need to organize the committees we want to have in place for our  

various needs. 

1. Committees should report to Board of Directors; we communicate to  

Jackie, who has requested communication through bullet-point 

documentation. 



b. Curriculum & Instruction, Facility (subcommittee playground and 

maintenance) Finance, Library, Social, Fundraising (to include School 

Insentives), Grants, Volunteer (subcommittee Classroom Liaison).  

c. Board Liaison oversees each committee, and each committee needs a 

chair. 

d. Board president evaluates our processes. 

 

 

Meeting Adjourned at 10:25 pm 

 

 

 

 

        

 

 

                 


