
Frederick Classical Charter School 

Director’s Meeting 

 

9/4/13 

 

 

In Attendance:  Tom Neumark, Leslie Mansfield, Ginger Mortellaro, Holly 

                          O’Shea, Sue Middleton, Jackie Piro (via speaker-phone) 

 

Quorum:  Established 7:00 pm at 8445 Spires Way 

 

 

AGENDA: 

 

1. Detention & the handbook 

2. Children’s wait 

3. Keys 

4. Instrumental Music 

5. Addressing parent concerns 

6. Electric bill 

7. Dress code for teachers 

8. Classroom helpers 

9. Uniform 

10.  Fundraising 

 

-------------------------------------------------------------------------------------------- 

 

 

 

1. “Detention” Policy/ Handbook 

a) We discussed providing a grace period until October 1 this year 

to allow children to be excused from “Scholastic Preparedness 

Workshop” for forgetting their supplies (aka: SPW). 

b) We removed the description of  “rough-housing, talking back, 

fighting, etc” from the section about children receiving 

“SPW’s”.  These infractions are addressed under “demerits & 

strikes.”  SPW’s are designed to support preparedness, not 

punish for bad behavior.  

c) In extreme cases with the kindergarteners-second graders, 



where other options have been tried and failed, we need to be 

able to rely on the “demerits and strikes” to fall back on.  We 

suggested that Jackie, as Head of School, or our assistant Head 

of School is involved with handling these extreme cases. 

d) There is an FCPS “appeal” process, which parents have a right  

to pursue.  Jackie stressed the fact that before disciplinary 

action can take place, teachers/Head of School needs to make 

phone contact with the parents. 

e) Some wording was changed and streamlined regarding after- 

school help sessions, grading, homework, health-room policies, 

tests and quizzes. 

f) We will remove specifics about the uniform policy, as these  

things could change. 

g) Board members will review the revised handbook after Holly 

makes the revisions.  She will provide Jackie with a version of 

the highlighted changes as well. 

 

                

                 

 

2. Issues of Children Waiting in Line 

a) Due to lack of staffing, our children have to wait in line to get  

into their classrooms in the morning, and are waiting in the 

hallway in the afternoon for car-line.  We would like to see 

these lines diminished and less time wasted. 

b) We discussed the need for teachers to be present in the  

classroom prior to the children arriving so that children can 

come into their classroom as soon as they arrive at school, 

rather than wait in the hallway.  Perhaps changing their hours to 

8:15 am – 3:45 pm. 

ACTION:  Tom to follow up with Jackie about how we can 

address this issue. 

c) We also discussed the need for additional ways for children 

to be dismissed-ie, parents parking and walking into the school 

to pick up their child(ren) to make dismissal run more quickly, 

smoothly, and alleviate the need for children to stand in 

hallways for 20-30 minutes each day. 

 

 

 



3. Key to Facility 

a) Holly suggested we have a key which would open any and all  

doors in the school.  Leslie suggested a key box which we can 

access once we enter the building. 

b) Teachers are to have a building fob, room key, storage/teacher 

lounge/library. 

 

 

 

4. MOU for Instrumental Music 

a) Holly reviewed Leslie’s MOU for the Instrumental Music  

Program and provided feedback. 

 

 

 

5. Response to concerned parent 

a) Tom will follow up with parent to let her know that 

board members are open to speak with her, but we recommend 

that she speak with the teacher and Jackie to address her 

concerns.  

 

 

6. Thermostat Covers 

a) We were billed $800 x 3 for the 3 different zones for our 

electricity.  Because there have been vast temperature 

differences among the classrooms, we need to set all 

thermostats at 72 degrees and put covers on the thermostats so 

that temperatures are more constant. 

 

7. Dress 

         a) Ginger noted that the male teachers are dressed appropriately and  

              according to our criteria; female teachers, however need to dress 

              more professionally. 

 

 

8. Classroom Helpers 

a) A need for classroom volunteers exists. We discussed 

encouraging teachers to communicate with the parents and have 

them coordinate classroom events, help in the classroom, and 

provide support during field trips and special occasions. 



 

 

9. Uniform 

a) We would list Academy Uniforms as well as other options to  

use for uniforms. 

b) 44 people out of 131 respondents on the Academy Uniform  

survey reported having the credit card they used to purchase 

their uniform compromised. 

 

 

10. Fundraising 

a) Parent volunteer, Melanie Johnson is going to come to our 

September 9 meting to discuss our silent auction fundraiser. 

 

 

Meeting adjourned at 9:35 pm 

 

 

 

 

 

             

 


