
Frederick Classical Charter School 

Board of Director’s Meeting 

9/30/13 

 

 

 

 

In Attendance:  Tom Neumark, Ginger Mortellaro, Leslie Mansfield, 

                            Holly O’Shea, Sue Middleton 

 

Quorum Established:  7:10 pm at 8445 Spires Way, Frederick 

 

 

Agenda: 

1. Parental Concerns 

2. Student Class Schedule Changes 

3. Hiring-Reading Specialist, Custodian, Other 

4. Parental Communication Plan 

5. Enrollment Update 

6. Student/Parent Handbook 

7. Uniform Update 

8. Family Directory 

9. Library Update 

10.  Miscellaneous Topics 

 

 

 

1. Concerns Over Poor Performance: 
a) Jackie’s board update discussed the parent concerns over their  

children’s poor grades thus far, especially in math. 

1. ACTION: The board discussed wanting to see the 

evidence of the student’s pre-tests & assessments 

(Dibels, Singapore) and request what type of 

communication was delivered to the parents explaining 

the interim. 

2. We, as a board, are concerned about parent/student 

frustrations.   

3. Standards were discussed-with children coming into the 

school with differing skill levels, it is difficult 

standardize their grades. 



2. Student Class Schedule Changes: 
a) Teachers have expressed concerns (Hoffman, Black, Gowan, 

Mellon, Straw)-there is concern about adequate reading and 

math instruction for the younger grades.  These teachers have 

been tasked with working on the schedule to improve it, and 

have consulted with Carol Tolman for guidance. 

 

b) Holly expressed concern over e-mail exchanges regarding the  

scheduling changes.  This would be better served if a face-to-

face meeting with the stakeholders took place. 

c) The board supports: (1) the staff  greeting our children  by 

allowing them in the classroom by 8:15, (no more waiting in 

the hallways in the morning) and 

                    (2) by having 90 minutes of language arts and 60 minutes of  

                          math every day, and in the morning. 

 

 

3. Hiring: Reading Specialist, Custodian, Other: 

a) We are still interviewing for the reading specialist position. 

The reading specialist would be the testing coordinator also 

(which we need). 

 

b) Jackie is following up on the custodian position; she is not sure 

why it has not been posted yet. 

 

c) Instructional Assistants-total budget is $26k-to be used to assist 

our kindergarten teachers/also do lunch duty.  Discussion about 

whether to have 1 full-time or 2 or more part timers.  This will 

be dependent on the schedule being finished.  

             ACTION:  We need to determine what is the best for  

                                the student, and how the IA would best be  

                                utilized. 

             ACTION:   Based on the fact that an IA position would 

                                need to be posted, we would need to inter- 

                                interview for it, the board moves that the  

                                scheduling change proposal for  

                                kindergarten be presented to the board by  

                                October 7.  The goal is to place kinder- 

                                garten IA’s in the classroom by Nov 1. 

 



d) Executive Director Position-we do want this position filled,  

and brainstormed about who would be appropriate for this 

position. 

 

e) Guidance Counselor? We need a person in this position who 

subscribes to the classical approach to education, and can be 

supportive of Jackie and our vision. 

               ACTION:  How do we access psychological services 

                                 unrelated to an IEP? Ginger to follow up. 

 

4. Communication Plan with Parents: 
a) Leslie suggested an official board communication posting 

where board members can post, but families can not post 

comments. 

b) Trying to work with vertical response to address this. 

 

 

5. Enrollment Update: 

a) kindergarten=15 on waiting list, grade 1=16 on waiting list,  

grade 2= 8 on waiting list, grade 3= 10 on waiting list, grade 4= 

3 on waiting list, grade 5= 10 on waiting list, grade 6= no 

waiting list (2 vacancies). 

 

 

6. Status of Student/Parent Handbook: 

a) Teachers Messenheimer and Straw are editing the handbook for  

typos and grammatical errors. 

      ACTION:  We would like an update, from the Head of  

                         School, about feedback from staff on the staff  

                         and book.  Reason being, is we want to make  

                         sure that the parent/student handbook is not in  

                         conflict with the staff handbook.  We would like 

                         this update by next Monday, October 7
th
. 

 

 

7. Uniform Update: 

a) We are in the final stages of paperwork with Flynn & O’Hara 

to use them as an option for our uniforms.  There is a slight  



difference in the plaid, but from a distance it looks the same.  

Our plaid is discontinued anyway, and we would need to phase 

out the exact plaid of our present uniforms regardless. 

Ginger is getting the details together so that parents can go on 

their website and select needed items. 

  

b) Land’s End has our logo, our shirts, pants and cardigans.  

Parents can go on line and order what is needed. 

 

 

8. Family Directory: 
          a)  Ginger said that we had a good response from families returning 

               their paperwork for the directory.  A volunteer has put a lot of     

               this information on a spreadsheet and continues to work on it. 

 

 

9. Library 

a) Quote = 2 bookshelves, sofa,chairs, circulation desk set, 4 

tables = approx $23,700.00.  This includes 10 new chairs 

for the conference room. 

     

b) Library Committee meeting is Thursday night. 

 

 

 

10. Miscellaneous: 
a) Leak in the bathrooms-drywall damage, but SJP will take care 

of the cost of this. 

  

b) SJP will be coming out to observe our playground area; we are 

still very interested in increasing our size. 

1. Leslie is meeting with Danny on Tuesday, Oct 1st from 

SJP about leasing additional space and also expanding 

the playground. 

 

c) Health room update-93 visits to the nurse since school began, 

all due to playground injuries. 

 

 

 



 

Meeting adjourned at 9:30pm 


