
Frederick Classical Charter School 

Board of Director’s  Minutes 

 

9/16/13 

 

 

In Attendance:  Tom Neumark, Leslie Mansfield, Ginger Mortellaro, Sue 

                            Middleton 

 

Quorum Established:  7:15 pm 8445 Spires Way, Frederick 

 

 

AGENDA: 

 

1. Secretarial responsibilities/Office Issues 

2. Security  

3. Facility 

4. Waiting Lists/Enrollment 

5. Donations 

6. Workbook purchase 

7. LTRS training 

8. Committee Meetings 

9. Handbook Discussion 

 

 

 

 

1. Secretarial Responsibilities/Office Issues: 

          a) Ginger will be helping Chris by being in the front office from  8:00- 

9:30, from 12:30-1:30 Ginger will be covering lunches for health room tech 

and secretary, 1:30-3:00 Ginger will also be assisting in front office, from 

3:00-3:45 Ginger will be in the after school help-room. 

          b) Ginger has been hired as an FCPS employee, and is still waiting for 

access to everything.  Discussion about Ginger’s responsibilities for the 

portion of the day she is employed followed. 

              1.  Leslie suggested Ginger be in charge of reimbursements for the  

                   non-profit, while Chris continue to work on the procurement  

                   part of her job. 

2. We are not happy with WPS for our printers.  The copiers are 

substandard and often break. We would like to pursue a possible 



leasing agreement for printers with Staples, after putting some 

pressure on WPS that we are unhappy and considering leaving. 

 

 

 

2. School Security: 

          a) Force Security: door timer relays will be installed on Sept.20
th

 

which will allow you to go into the software program and specify the times 

you do not want alarms to go off.  Doors are not to be propped open, or 

alarms will go off. 

          b) We need to know if we need an FCPS I.T. person to be present  

during the final activation of the security alarms.  

 

 

 

 

3. Facility: 

          a) We were told by SJP that we need to move all of our storage items 

out of warehouse G.  Ginger, Sue, Susan Vizas, Greg & Elizabeth Kim all 

volunteered their time to discard much of the items, recycled what we could, 

donated some to Good Will, and re-organized and labeled the remaining 

items in the warehouse. 

           b) We would like to move the remainder of our items to the storage 

area which is directly next to our science room—this is space which we are 

ultimately planning on expanding into over the next 2 years.  Danny Severn 

from SJP has been asked if we can occupy this space for storage, but he has 

not gotten back to us yet. 

           c) Facility Committee has discussed roughing a schematic after 

getting feedback from staff to understand what is working for them in the 

building and what is not.  (See minutes from Facilities Committee meeting). 

 

 

 

4. Waiting List/Enrollment: 

      a) Sue gave the update on our waiting lists for various grades: 

Kindergarten = 13, Grade 1 = 15, Grade 2 = 8, Grade 3 = 15, Grade 4=3, 

Grade 5 = 8, Grade 6 has 2 open slots. 

      b) A flyer has been distributed to businesses within the Riverside 

Technology Park to attract children of employees who already come to 

this area for work.  Sue will also work on further advertising through 



Tots2Tweens, and encouraging our sixth grade families to spread the 

word about our school. 

 

 

5. Donations: 
            a) The on-line donations which we are planning go to various areas: 

For student activity fund, which would directly benefit students, ie: field 

trips.  Jackie is working on setting up this fund.  Criteria for student 

activities fund can be found in the FCPS handbook. 

    Other money used for the non-profit are used for things like: legal fees,   

    professional development, additional staffing (instructional assistants). 

 

 

 

6. Workbook purchase: 

    a)  Teacher Laura Messenheimer requested workbooks for 5
th
 & 6

th
 

grade English instead of copying pages and pages of instructional 

material.  The board voted to approve at a cost of $1,008.00 

 

 

 

7. LTRS Training: 
    a)  Carol Tolman is coming to do a LTRS training for teaching 

reading.  All of our English teachers are required to attend, and that will 

begin this week. 

 

 

8. Committee Meetings: 

         a) Jackie was looking into planning a general committee meeting 

which would include chair-people from each committee.  We are looking at 

this for later in October. 

         b) We also discussed planning a public Board of Trustees Meeting.  

Once our budget is approved by FCPS, it would be a good time to have such 

a meeting.  

         c) Current Committee Meetings Scheduled:  Sept 25-School Incentives 

Committee, Sept 25-Grants Committee, Sept 30-Fundraising Committee, 

Oct 3-Library Committee. 

         d) Public Board of Trustees Meeting: suggested schedule for Oct 7. 

Topics for discussion: Bylaws, budget, committees, Q&A from parents. 

           



 

 

 

 

9. Handbook Discussion: 
          a)  A discussion about the SPS followed. There is a mixed feeling that 

some teachers would be overly strict, some would be more understanding.  

There is also the concern from some teachers that students are not finishing 

their homework and are not receiving any repercussions for not doing it. 

          b) We do need to be on the same page with how after school SPS time 

is to be spent, and agree it should be a helpful time for our staff to teach the 

student how to be better organized as well as encourage responsible 

behaviors.   We discussed the warnings that children should receive over the 

next few weeks, after the handbook comes out, prior to the period when 

SPS’s would take effect. 

          c) Also, we should stress the positive; praise and applause by the Head 

of School-office trips are not always for the negative, but also for the 

positive. 

          d) After tweaking some of the wording in the SPS section of the 

handbook, we agree to speak with Jackie about the importance of how this is 

presented, and ensure that it is with the intent of supporting our students. 

          e) Volunteer hours for parents: this is not addressed in the 

student/parent handbook.  We discussed needing to add something to the 

handbook, or keeping it as a separate document. 

 

 

 

Meeting adjourned at 9:55pm 

 

 

 

 

 

 


