
Frederick Classical Charter School 

Board of Directors Meeting 

10/14/13 

 

 

In Attendance:  Tom Neumark, Holly O’Shea, Sue Middleton, Leslie 

                            Mansfield 

 

Quorum Established:  7:05 pm at 8445 Spires Way, Frederick 

 

 

 

 

AGENDA: 

 

1. Monetary Compensation/Financial Team 

2. Executive Director 

3. Thank-you cards 

4. Student Demographics 

5. Grants 

6. Playground Expansion 

7. Board Recruiting 

8. Academy Uniforms 

9. Handbook 

10.  Appeal for Transportation Funding 

11.  Counselor Position 

12.  “In Charge” person in absence of our Head of School 

 

 

 

 

1. Monies to pay our financial team 

a) Quick-books, grant reconciliation (MSDE), secretarial files,  

internal auditing, will all need to be done, and our financial 

committee volunteers are spending a great deal of their own 

time and energy to do this. Leslie has requested that we set 

aside money (a stipend) to compensate these volunteers. 

We discussed paying these individuals directly; we would need 

to discuss this as a board, once Leslie can put this into writing 



and give us her recommendation.  We also need to look at this 

from a budgetary standpoint. 

 

 

2. Executive Director 
a) Holly suggested that Leslie take on the Executive Director 

position; this is a very needed position, and Leslie is very well 

qualified. 

               b)  Executive Director to be paid as an independent contractor. 

 

 

3. Thank-you cards 
a) Holly requested thank-you cards with our school’s logo; Sue    

will follow up with Ginger to order these. 

 

 

4. Student Demographics 

a) We are very diverse compared to other FCPS schools, although 

we have a smaller Latino population. 

 

5. Grants  (see minutes of Grant meeting) 

a) Lowe’s has agreed to adopt us as their “Lowe’s Heros”  

program.  This is great news for our play area.  We are  

eligible for $5,000 through a Lowe’s grant, and Holly has been 

working with our parent volunteer to work on this grant. 

 

b) No news back from Calder Grant; Holly will follow up. 

 

c)  Nora Roberts Literacy grant is also pending (Literacy Grant 

     for $15,000) 

 

 

6. Playground Expansion 

a) Leslie to send communication to Danny Severn and copy to 

Matt Holbrook.  Our goal is to increase the size of our outdoor 

play area. 

 

 

 

 



7. Board Recruits 

a) We discussed bringing on individuals to be on the board- 

Looking at those individuals who we have worked with 

and feel would be great contributors.  

 

 

8. Academy Uniforms 

a) Tom to follow up with Academy that they received our  

request to discontinue business with them. 

 

 

9. Handbook 
a) We are awaiting the final version of the student/parent  

handbook so that we can review and edit it.  Sue to ask  

her brother Joe, editor and writer, to check for grammatical 

errors. 

 

 

10.  Appeal for Transportation 
a) We need to draft an appeal for transportation funds to the 

State of Maryland.  We discussed the best way to go about 

doing this, as we need professional assistance with this. 

Tom will follow up on this. 

 

 

11. Counselor Position 
a) Tom to follow up with Jackie about potential counselor/ 

psychologist position. 

 

 

12. Individual in Charge in absence of Head of School 
a) The board discussed the possibility of a retired principal to 

come to our school and be the in-charge while our Head of 

School is absent.  This would be instead of having one of our 

classroom teachers routinely called upon to do the job. 

 

 

 

Meeting adjourned at 8:45 pm 

 


