
Frederick Classical Charter School 

Board of Trustees Meeting 

February 19, 2014 

 

In Attendance:  Carol Tolman, Tom Neumark, Leslie Mansfield, Ginger  

                          Mortellaro, Sue Middleton 

 

Absent:  Jackie Piro 

 

Quorum established at 7:15 pm at 8445 Spires Way, Frederick 

 

AGENDA: 

 

I.  Professional Development Overview by Carol Tolman, National Literacy  

     Consultant, author. 

 

II. Agenda items for public Board of Trustees meeting 

 

III. Head of School Evaluation and Action Plan for Head of School 

    

 

 

I. Professional Development Overview 
a) Carol Tolman presented the Board with an overview of the professional 

development she is currently providing our staff from February 18-21. 

1. Instruction, Intensity, Group Size = all important elements. 

2. The 4-part processor was discussed (phonological processor, 

orthographic processor, meaning processor, context processor). 

3. Skilled Reading: language comprehension, word recognition 

(fluent execution and coordination of word recognition and text 

comprehension). 

                  b)   Carol made some recommendations for meeting our students’ needs: 

1. Carol  supports summer as a wonderful opportunity to help 

close gaps for at-risk students.  Someone skilled in the areas 

where the students are weak should be instructing these students. 

                                 2.   Enabling our reading specialist more time with our students, as  

well as ensuring proper amounts of time for language arts 

instruction are Carol’s recommendations.  First graders, for 

example, should have 120 minutes per day of reading instruction. 

3.   Scheduling changes were suggested to ensure adequate reading 

time instruction as well as integrating the subjects. 

4. Carol is available to provide an in-service to our families to  



educate them as to how their child(ren) are being taught language 

arts and why. 

c)   Carol’s goal in providing her expertise to FCCS is to work with all staff   

for the betterment of all of our students. 

 

 

II. Review of agenda items for Monday night BoT meeting 
a) Begin with State of the School address 

b) Financial: Leslie to follow up and provide information 

c) Role of Head of School/Role of Board of Trustees 

d) How to become a Board Member 

 

 

Meeting adjourned at 10:35 

 


