
Frederick Classical Charter School 

Board of Trustees Meeting 

2/10/14 

 

 

In Attendance: Tom Neumark, Ginger Mortellaro, Leslie Mansfield,  

                         Sue Middleton, Jackie Piro 

Quorum: 7:15 pm at 8445 Spires Way, Suite CC Frederick 

 

AGENDA: 
1.  Handbook Updates: classroom volunteers, club policy, dress down day, retrieving 

     forgotten materials 

2.  Stephanie Straw as temporary Assistant Principal 

3.  Head of School Review 

4.  Appointment of Facility Manager 

5.  Enrollment for lottery numbers 

6.  Bringing on new board members 

7.  FCCS audit 

8.  Agenda for public meeting 

9.  Valentines party concerns 

 

 

1. Handbook Updates: 

a) Classroom volunteerism: According to Ms. Piro, there have been no 

changes to the volunteerism policy; clarifications have been made, 

however, using staff input.  These clarifications, in written form, will be 

provided to our families during the public BoT meeting, as well as placed 

into our handbook.  Upon entrance to the school, rather than volunteers 

filling out a paper form, we now have a computer sign in process. 

 

b) Clubs:  According to Ms. Piro, before 4pm a club is part of regular school 

day, after 4pm, clubs are not part of the school day.  Clubs as part of the 

school day, according to Ms. Piro and staff, cannot be supported by staff at 

this time; there is also the concern of clubs interfering with after school 

help sessions.  Parent led clubs can start after 4pm, however, and staff-led 

clubs, should a staff member want to do one, would take place at 3:10 pm, 

and that staff member would receive a stipend.  The Board is in favor of 

starting clubs if there is sufficient interest and volunteerism by parents to 

run them.  While the Board would like these clubs to be able to start at 

3:10 pm for the convenience of families, they have hears Ms. Piro’s 

concerns and will compromise with the time.  Should the Board find that 

this is not acceptable to our families, an alternate plan will need to be 

examined. 

 

 



c) Ms. Piro & the Board agreed that Ms. Piro would need to approve the 

staff-run club, while the Board would have the responsibility of approving 

the parent-led club. 

 

 

 

2. Retrieving Forgotten Materials: 

a) There has been concern expressed to the Board that a child or the parent 

themselves has been unable to retrieve forgotten items their student needs 

to complete their homework after the end of the school day.  Ms. Piro 

responded by emphasizing that students are told their homework, 

supervised in writing it down, coached and reminded by their homeroom 

teacher at the end of the day about what materials they need.  Leslie is 

questioning what the level of this problem is; are there many SPS’s being 

given for missing homework assignments or is it a rare thing? 

ACTION:  Tom to request from Jackie data from teachers on how many  

SPS’s are given monthly. 

 

 1.  There is a difference of opinion between how Jackie feels about setting  

      students up for success by teaching them to be accountable and how 

    the Board sees some rules as being too punitive, setting a climate of fear  

      among some students. Tom states that the vision Jackie is setting is not   

      in agreement with the vision the founders had for this school.  Ms. Piro  

      is adamant that adhering to the rules of earning an SPS for missed or  

      forgotten homework is crucial in having students develop a sense of 

      accountability and responsibility.  

      Board sees this as punishing well-meaning children who have made an 

      honest mistake, and not allowing them to correct it.  Some families  

      have expressed extreme concern to the point of having withdrawn their 

      children from the school because of the harshness of this rule.  The  

      Board is aware of several families, previously excited and committed  

      to being a part of our school, withdraw due to experiencing a hostile, 

      punitive climate, set by Ms. Piro.  As it should, this greatly concerns  

      the entire Board, and the Board does not want this feeling to  

      perpetuate.  Rather, it is the Board’s desire to work through these  

      issues with our Head of School. 

      Many families, Ms. Piro maintain, have no problem with this policy, & 

      Tom’s response to the “few” are endangering this process, and under- 

      mining Ms. Piro’s attempts to hold children accountable and teach  

      them to be responsible.  This conflict continues to emphasize the  

      inconsistency between the climate that the Board has envisioned for  

      the school and the  manner in which Ms. Piro believes is best to  

      support a classical education. 

       

    

 



2.  Jackie has expressed that the Board has not accepted and trusted  

      her to carry out what her classical vision for the school is. She 

      maintains that the Board is  not allowing her to do the job we hired her  

      to do.  Based on her leadership experience in a classical school, and 

      decades of practical teaching experience in the classroom, she knows 

      what she is doing.  The Board’s response is that despite the Board  

      verbally communicating the founder’s vision for the school, as well as 

      having  this vision reiterated throughout the application, Ms. Piro does 

      not comply.  She is unwilling to compromise or work with the Board 

      to fulfill the vision which was set forth for the school. 

 

                  4. Leslie suggested that Jackie should remind families, in the “Griffin  

                      Scripts” newsletter, to coach their children on remembering their  

                      supplies, remind them of the consequences, and support the policy. 

                             

       

5. Leslie stated that CALM (a mediating service) could come into play 

here.   

ACTION:  Leslie to follow up contacting CALM to arrange a meeting 

between Ms. Piro and the Board with a CALM counselor present. 

 

6. We all agree that the relationship between Head of School and 

Board needs to be fixed for the continued success of our school. 

 

 

-------------Ms. Piro exited the meeting at this point------------- 

 

 

 

3. Assistant Vice Principal:  

               a. Jackie is supportive of Stephanie Straw as being acting, temporary 

                   Assistant Principal. The position will need to be posted.  The long  

                   term substitute teacher position for Stephanie Straw position will also  

                  need to be posted. 

 

4. Head of School Review: 

                         a. Tentative date for mid-year review for Head of School is Feb 18
th

 at  

                              4:00 pm  

 

      5.  Enrollment: 

                         a. The Board needs to have updates on students leaving, students coming, 

                              especially since we are coming into the lottery season. 

                         b. Sue & Ginger to follow up with actual students enrolled and attending  

                             versus names that Sue has on her lists. 

 

 



 

6. Appointment of Facility Manager: 

                   a. Leslie has been trying to be the Facilities Manager from home, and it is 

                        proving to be very challenging.  Susan Vizas has been appointed by  

                        the Board to be the Facilities Manager from now through June, 2014. 

 

7. Bringing on New Board Members: 

a. There have been some individuals interested in coming onto the Board. 

Sue has drafted a form outlining what individuals should do if they are 

interested.  This form will need to be approved by the Board, then  

presented to the public at our next public meeting on Feb 24
th

. 

 

8. FCCS Audit/TR Klein: 

a. Tim Summers is working with the TR Klein personnel to be sure we are 

properly prepared for what is needed for the audit. 

 

9. Agenda Items for Public Board Meeting: 

a. Leslie to talk about Finance & Facility items.  Included will be architect 

proposals, perhaps pursue Building Hope as a source of funding. 

b. Handbook clarifications/updates (see agenda item #1) 

c. Gaining membership to the Board 

d. Role of Board/Role of Head of School 

 

10. Valentines Parties: 

a. Since the directive from Leadership was communicated through the Social 

Committee that no valentines cards were to be exchanged in grades 3-6, 

there has been much concern from parents who do not agree.   

There has been no communication from Leadership directly to our 

families regarding this issue.   

Follow-up Action:  The Board posted a “Board Update” on 

February 12, which included, among other items, the directive 

regarding Valentines Day guidelines which came from Leadership. 

 

 

 

 

Meeting adjourned at 9:50 pm 

                                  

 

 


