
Frederick Classical Charter School 

Business Board Meeting, Part 2 

September 21, 2015 

 

In Attendance:  Sue Middleton, Michele Clune, Tara Dodson, Brett Bickel, Lonnie Ropp, Jen 

Burley, Phil Anderson, Shelly Smallwood, Allison Rizzo 

Absent:  Tim Summers 

Quorum Established:  7:05 pm at 8445 Spires Way, Suite CC, Frederick 

 

AGENDA: 

I. Acceptance of New Board Members & Discussion of Positions, Meeting 

Schedule 

II. Feedback from Brett Bickel, Staff Liaison 

III. Various Topics of Concern 

 

I. Acceptance of New Board Members/Discussion of Positions/Meeting Schedule 

a. All appointed Board members accepted their positions on the Board. 

 

b. Michele Clune made a motion to appoint Tara Dodson as Secretary.  Sue Middleton 

seconded the motion, all were in favor. 

 

c. A meeting schedule was proposed for Board Business Meetings through the end of 

2015 to be held at 7:00 pm on the first Monday of each month.  Community 

Meetings through the end of 2015 would be held at 7:00 pm on the third Monday of 

each month.  Meetings with Dr. Harris will occur typically on the second Wednesday 

morning of the month at 7:30 am at the school. Upcoming meeting dates include 

October 14th and November 11th. The December meeting has not yet been 

scheduled. Dates for Board/Staff meetings have been scheduled to begin at about 

4:00 pm (exact time to be announced) on the following dates: October 13, January 

12 (snow date January 19), March 8 (snow date March 15), June 14. 

 

d. Committee liaison positions were discussed, and the following were decided: 

Academic: Michele Clune     Finance: Tim Summers      Communications: Jen Burley                                                                          
Admissions: Jen Burley         Fundraising: Sue Middleton                                                                                   
Advocacy: Lonnie Ropp       Grants: Tim Summers        Volunteer: Lonnie Ropp                                                                    
Facilities: Phil Anderson       Social: Tara Dodson           Yearbook: Tara Dodson 



II. Feedback from Brett Bickel, Staff Liaison: 

a) Brett stated that staffing was better this year as opposed to last year.  With the 

addition of the Assistant Principal, more specials teachers, some increased hours of 

previous part time staff, things are better, staff-wise. 

b) For the first Board/Staff meeting in October, the suggested agenda was for staff to 

tell the board (1) What is working well (2) What areas need improvement and (3) 

What does staff need from the Board in order to be successful.  Brett will consult 

with staff & provide this information to the Board, and Sue will follow up with a 

communication to staff prior, in order to ensure the meeting is productive.  While 

there were no issues to report at this time, Brett felt that by the meeting time in 

October, once school has been in session for several weeks, any issues would be able 

to be identified and discussed. 

c) Brett would like to see the Board look into different events that the staff can head up 

or take part in with the students.  For example, an 8th grade basketball tournament. 

d) With regard to the “Areas in Need of Improvement” it was suggested that the Board 

should highlight the positive things that have been done thus far at FCCS. 

e) Jen Burley inquired whether it was allowable for staff to help students by removing 

backpacks from vehicles in the morning or loading backpacks into cars in the 

afternoon in order to keep the line moving.  Volunteers do this, however, Jen 

noticed that staff tend to not do this.  Is this a liability issue? Brett will follow up. 

 

III. Various Topics of Concern: 

a) With regard to admissions, Jen Burley questioned what FCPS constitutes as a 

“sibling” or “family” because of recent issues with an incoming family.  This is a 

good topic to bring to the attention of Dr. Harris at the next BoT/Admin meeting 

with him in October. 

b) It was mentioned that the Social Committee would like to see more staff help and 

staff presence at social events outside of the school. 

c) Lonnie Ropp was looking for ways that our car-line volunteers could stand out from 

others standing by.  Our safety patrol will be wearing striped vests to distinguish 

themselves from other students. Lonnie has purchased 12 yellow vests for our adult 

volunteers in car-line to wear to help ensure organization and clarification of 

volunteers. Thank you Lonnie! 

d) The agenda for the 9-28-15 Community Meeting was briefly discussed. Among the 

items was a suggested budget report to be included. 

e)  Michele asked for Tom’s and Ginger’s official letters of resignation. 

f) FCCS has asked Aimee Dunn, operator of Clubhouse Kids to have use of the gym 

for an alternative space when FCCS events may need to take place in the multi-

purpose room in mornings or afternoons.  Sue will check with Aimee Dunn on the 

status of that process. 

g) The Admissions Committee has scheduled an Informational Night for Thursday, 

September 24th at 7:00 pm. Tom has offered to speak that night to our prospective 

families about FCCS. Thank you Tom! 



h) Tara will follow up with Tom to establish FCCS e-mail addresses for all new 

incoming Board members. 

i) Shelly will work on creating one e-mail address for the entire Board (a “BOT at 

FrederickClassicalCharterSchool” address would be ideal). 

j) Tara requested permission to spend approximately $50 to Abel for keys to be copied 

and/or made as a response to recent staff requests.  Sue approved the request, all 

were in favor. 

k) Sue informed the rest of the Board and Mr. Bickel that Jerry DeGrange, retired 

FCPS principal, will be our Acting Head of School in Mrs. Cummins’ absence.   

 

 

 

Meeting adjourned at 9:15 pm 

 

 

 


