
Frederick Classical Charter School 

Board of Directors Meeting 

December 22, 2014 

 

 
In Attendance:  Tom Neumark, Ginger Mortellaro, Sue Middleton 

                            At 8445 Spires Way, Suite CC, Frederick 

                             

Call to order by Tom, Sue seconded, all approved 

 

Quorum Established:  7:05 pm 

 

Agenda:  

 

I. Custodial help  

II. Presentation of Committee Progress 

 

------------------------------------------------------------------------------------------------------------ 

 

I. Custodial Help Discussion: 

a. Due to the increased student body size and the desire for increased school  

cleanliness, the Board has discussed adding personnel to help our 

custodian.  Thus far, attempts to contract with a private service for part-

time weekly custodial help have not panned out.   

b. After reviewing the budget, Tom is able to allocate a total of $1280 for a  

maximum of 40 hours/week for 4 weeks, at a rate of $8.00 per hour.  

Beginning on December 29, and up to and including January 25, Nick 

Morris will assist Gary Coburn with cleaning all of the bathrooms, 

hallways, multi-purpose room, and other duties as assigned.  Nick is Sue 

Middleton’s son, and is home for Christmas break from college.   

c. The Board will pursue attempts to secure regular part time custodial help  

beginning in February. 

 

II. Update by Committee Chairs:  Ysela Schwetje (social), Tara Dodson , Anna 

Meredith (fundraising), Adam Meredith, Tim Summers (finance), Allison 

Rizzo (communications), Karen Place (facility), Mimi Amefia (finance), 

Laura Millard (academic)- by phone at 7:20, Tatiana Burrier (yearbook) -

arrived at 7:30. 

 

IIA. .Finance Committee: Tim Summers provided a summary in lieu of a  

check register to provide to our families publicly on our website (Profit & 

Loss Budget Performance).  Motion to request that this document be made 

public in lieu of the check register: Sue made motion, Tom seconded, all 

approved. 

 

 



      1. A discussion about enrollment numbers was presented.   

          Enrollment numbers are down, which could affect the amount of per-pupil money 

          FCCS is entitled to getting.  Our Admissions Committee is currently working with    

          our administration to fill these slots and also get the word out to bring in new 

          students. The school faces 10 student shortage which could translate to over  

          $80,000.00 of lost funds. 

 

2. Tim commented that the front office should handle all money coming in to the 

school for class parties.  He suggested that money brought to the teacher should 

be sent by the teacher to the office.  Envelopes can be provided to the teachers to 

collect money that comes in without an envelope, or if cash comes in. 

         -Head of School Response:  Money should not be coming into the front office 

         for parties, as there is already a plan in place. Money that does come through  

        the front office can be placed in the front office cash box.  For all monies coming  

        in (such as the activity fee)  through the front office, Mrs. Cummins  is placing 

        the deposit list and money in the locked cabinet in the finance office. She has a  

       key. Any changes to this procedure need to be discussed and approved by Mrs. 

      Cummins prior to a change. 

 

3. We need a bigger box at the front entrance at the office; all money coming in for 

fundraising/social events can be placed into the box by front office staff, teachers, 

parents, students.  An approved volunteer or committee chair would be 

responsible for gathering the envelopes and presenting them to finance 

committee.  There needs to be clear communication with front office about this 

procedure.  Tim will write up this procedure. 

 

4. Tim suggested a financial “infomercial” to present to parents about how a charter 

school operates.  This would be presented in an evening meeting through a power 

point presentation and would serve to educate our parents.  To piggy-back on this, 

Tom would also like to provide an infomercial about charter school law and 

advocacy on a different night. 

 

5. The Finance Committee meeting was held concurrently with this evening’s 

meeting. 

 

         IIB.   Social Committee:  Ysela presented-laser tag went very well, Chris Kringle  

                   parade went well. 

                   The next event is February 6
th

, winter theme dance scheduled for grades 5-8,  

                   with also some activities planned for K-4. 

                     -Head of School Response:  The dance which was approved by Mrs. 

                     Cummins was a sock-hop, not a winter-themed dance.  Mrs. Cummins has 

                     been consulting with staff on recommendations for the dance.  

 

         IIC.   Fundraising :  Anna provided a graph break-down of the different 

                   fundraising events and sales from 2013-2014. 

         



A Chipotle fundraiser is set (50% of the proceeds go to us), golf tournament  

fundraiser coming (fall event), Race for Education is also planned. Anna is 

committed to work with big businesses who have the ability to donate/support the 

school in a large way.  End of calendar year auction is also planned (silent & 

live). 

There was discussion about a fundraising effort being put forth by the Grants  

Committee, and how it is at odds with what Anna is attempting to do.  Anna will 

plan to meet with businesses locally and in person to solicit money. 

ACTION:  Board to communicate with our Grants Committee about applying for 

grants versus getting money through a fundraiser.   

   AFTER ACTION:  Sue e-mailed our Grants Committee members, Andrea  

   Ormsby and Pam Mooney.  Sue explained that Anna Meredith of Fundraising  

   has a plan in place to form relationships with businesses and hopefully solicit  

   sizeable donations to our school.  Any communications our Grants Committee  

   would have with these same businesses could jeopardize this relationship, as  

   they may feel they are being overly solicited by our school.  Grants should  

   explore opportunities which are truly tied to established, solid grants which are 

   available to schools and non-profits. 

 

We need to update our Articles of Incorporation to include the “Inc.” Sue to 

follow up. 

Anna emphasized the need for collection of box-tops and coke-rewards caps.  We 

talked about communicating the importance of these. 

 

     IID. Yearbook:  pictures are always welcome; teachers being asked to let parents 

             know when an event happens so that we can take pictures.  The theme of the 

             yearbook  is “Be the Difference” and Tatiana spoke about making the middle 

             school students feel special.   

             She also wants to have photos in there of our committees and the sense of  

             community we share at our school. 

             Student Directory: there has been a delay in this year’s publication, and a 

             suggestion was made that we do this electronically. 

             ACTION: Ginger will follow up with Colleen Parker, who is working on this 

             directory. 

 

     IIE.  Facility :  Start date of Dec 29
th

 for construction of the expansion, according to 

            Karen.  Mid-March would be the end date.  Phone and data was done by FCPS  

            in the past.  We would need quotes for these items and then the Board will discuss 

            and decide; Karen will contact for quotes, as well as determine from FCPS if we 

            need another server room in our expansion. 

 

     IIF. Communications:  Allison is working on the final draft of the CALM response. 

            The website has been updated in a lot of areas; information has been clarified.  

            Our webmaster is in place as well as procedural controls.  Calendar will be  

            monitored by Kua, as well as all “info@” e-mails.  Committee chairs should  

            communicate with the committee  (presently this is Kua) prior to adding any 



            items to the calendar. 

            The Communications Committee also provides minutes to the Board of other 

            committee meeting minutes.  Board meeting minutes are also provided on our  

            website.  The Board needs to collect the minutes from all of the committees in 

            order to ensure good communication between the Board and the various  

            committees. 

 

  IIG.  Academic Committee:  Sending a request for additional members!  

 

  IIH.  Admissions Committee:  The lottery date has been set:  Jan 5- Mar 9.  Lottery 

            date anticipated for the lottery is March 26
th

.  A print up of the current families 

            family number will be provided. 

 

 

 

Motion to adjourn by Tom Neumark at 9:25 pm.  Ginger seconded, all in agreement. 

 

 

 

 


