
Frederick Classical Charter School 

Board of Trustees Meeting 

Monday, December 16, 2013 

 

 
In Attendance:  Tom Neumark, Leslie Mansfield, Ginger Mortellaro, Sue Middleton 

                          Marc DeOcampo, Karen Place, Tony Chmelik 

 

Quorum Established:  7:05 pm at 8445 Spires Way, Frederick 

 

 

AGENDA: 

 

1. Budget Examination 

2. Facility Expansion 

 

 

I. Budget Examination: 
a) Leslie reviewed the budget vs actual expenses to date (using the  

“PeopleSoft” spreadsheets provided by Jackie dated 11/26/2013). 

b) Salary dispersement was also examined, cost of audit, executive director, 

10-month teacher salaries, substitute teacher pay. 

                  c)   Vote to approve for the 1 ½ Instructional Assistants, plus the counselor 

                        (therapist) and additional 1 ½ bay space: Approved, as long as it is able to  

                         be accomplished within the constraints of our budget.   

                                           Start effective beginning of 3
rd

 term (January 13
th

) 

d)  Ginger suggested reviewing the budget to allow for the ½ time custodian. 

e) The hire of the second grade teacher needs also to be addressed. 

ACTION for hiring team (Tom, Holly, Jackie): find out status of (d) & (e). 

 

     II.         Facility Expansion: 

a)  Board had discussion, with input from facility committee members present,     

     about increasing the interior space of the school by at least 1 ½ bays. 

b) School staff needs to propose the schedule for next year; after this is done,  

Karen Place (facilities committee) can develop an initial plan/layout for 

the expansion.  The Facility Committee recommends contracting with an 

architect to provide the drawings which will be presented to SJP.  

Architect fees are also a consideration when looking to expand interior 

space, as was discussed by members of the facilities committee. 

c) For the remainder of this year, Leslie feels comfortable financially only 

adding 4,500 square feet to be rented (1 ½ bay).  This would be used as  

interior play space temporarily until we decide to expand it to become 

classroom space. 

d) Leslie researched the advertised lease rates for warehouse space in the 

area.  She recommends that we offer no more than $4.55 at this time, and 

recommends opening negotiations with SJP at a lower rate.  



e) Our goal: expand into the 1 ½ bay so that after winter break, kids have an 

indoor place to play.  The suggestion is to use the blue play-blocks with 

the accompanying mats (still to be purchased).  We still need a permit, 

however, and Marc DeOcampo will prepare a work write-up for 

converting the adjacent shell space into a habitable interior playground 

area for the students.  

  Vote:  Authorize Leslie to negotiate with SJPI for the 4500 sq/ft, to be 

effective in January, at the rate of $4.55 per sq/ft. 

                    -all in favor; motion Approved 

                   

Question: How long will it take to minimally finish this space for the 

purpose of play?  ACTION: Facility committee to work on this. 

We also discussed the total cost of a build out of this extra space next year. 

The estimate given to us by Marc DeOcampo was $200,000. 

 

f) There was a discussion with the facility committee regarding the waste of 

money for lights being on all the time (all night, or all the lights even if 

only one teacher is in the building in her classroom).  Tony Chmelik 

suggested having emergency lighting on  7 days a week, rather than 

lighting the entire building. 

g) There was also a discussion of the food service provided by FCPS.  There 

have been a number of complaints from parents about food being spoiled. 

We would need parent volunteers to head up a committee to research how 

FCCS to provide the food service. 

 

 

 

 

 

Meeting adjourned at 9:25 pm 


