
Frederick Classical Charter School 

Board of Trustees 
Public Meeting 1/20/14 

 
In Attendance:  Board Members: Tom Neumark, Sue Middleton, Ginger  

                            Mortellaro, Holly O’shea 

                            Approximately 40 parents 

 

Quorum Established: 7:09 pm at 8445 Spires Way, Frederick 

 

Agenda: 

I. Role of Board of Trustees/Role of Head of School 

II. Brief Summary of each committee 

III. Volunteerism 

IV. Handbook 

V. ClubHouse Kids 

VI. Facility Expansion 

VII. Enrollment/Lottery 

 

Tom introduced the Board and welcomed the families, then introduced the 

agenda. Sue made a motion to approve, Ginger seconded the motion. 

Community is encouraged to comment on each agenda item as they see fit 

prior to Board discussion of that item. 

 

 

I. Role of Board of Trustees/Role of Head of School: 

a) Community asked to comment about overall functioning of the 

school. 

Adam Magnus:  The question was posed, “Who is evaluating 

the Board, and are other individuals invited to be on the 

Board? For example, will elections be held and what is the 

process?” 

Holly O’shea:  Yes, we are interested at this time, and we are 

currently soliciting interest and working on a plan.  We are 

looking for skill sets that individuals have, and we plan to 

discuss the process, as dictated in our bylaws, to make this 

happen. Treasurer and Secretary positions will be open by the 

end of the 2013-2014 school year. 



Cindy Canizales:  Interested in evaluation of HoS; also looking 

to see if there is a community of parents involved to provide 

comment/committees in the functioning of the school. 

Tom Neumark:  We are evaluated by FCPS as to whether the 

school is functioning properly; the Head of School is evaluated 

by FCPS administration; parent input is welcome, and should 

be documented, the positives as well as the negatives.  Mid-

term review by the Board to the HoS, and the final review will 

include staff and parents. 

Steve Lomabardi: Who reviews HoS performance? Is it solely 

her boss thru FCPS?  As a FCPS, we should have access to 

staff and additional support—at what point do we have 

additional staff? (ie: curriculum coordinator, counselor, asst. 

principal).  Concerns were expressed about whether the lack of 

administrative support Jackie receives is sustainable. 

Tom Neumark/Sue Middleton: to respond. Because of the lack 

of adequate funding and the fact this was our start up year, an 

assistant principal could not be incorporated. We have, 

however, made our specials teachers (Art, Music, PE) full-time 

positions, hired a Reading Specialist, hired on part time front 

office staff (Ginger Mortellaro & Valarie Kendall).  We 

continue to evaluate our needs and encourage volunteerism.  

The Assistant Principal was budgeted for year 3, and we can 

re-evaluate the need. 

Robin Becker-Cornblatt:  Do we have the power to implement 

recommendations for HoS/staff employment? 

Tom Neumark: We have the ability to make whatever 

recommendations we want; this still requires the ultimate 

approval of FCPS.  This is not how other charter schools 

across the country practice, however it is the law in Maryland.  

There is no contractural obligation. 

Tammy VanOrden: Asked about whether we can increase the 

number of students so that we had a larger budget?   

Tom Neumark:  Our charter was approved for a total of 360 

students at full capacity. 

Rebecca Starkey:  Commented on lack of  beginner band.  Why 

aren’t current band instructors already in the system able to 

come to our school? What can parents do? 

Tom Neumark:  Our current band is for 5
th
 & 6

th
 experienced 

students only.  A parent, Robin Becker-Cornblatt coordinated 



and arranged for this club to happen.  Tom requested that 

Rebecca contact Leslie Mansfield, our Board member who also 

helped to facilitate our current instrumental music club.  Our 

band club is not through FCPS, it is through a private 

individual. .  Tom recommended doing the legwork to make this 

happen, gather adequate support, and present this to the Board. 

Amanda Young: Consistent communication is a problem.  

Facebook is where this parent is getting a lot of information.  

Sue Middleton:  Commented about the Find Out First that we 

are looking at implementing, although there is a cost involved 

which is why we had not done it from the beginning.  Also, the 

Board is implementing monthly “Board Update” e-mails and 

“Griffin Scripts” started by Jackie a few months ago is also an 

on-going reliable way to stay informed. Tom commented that 

copies of our Board minutes from our meetings have been 

posted in a binder at the front office in a timely manner and 

parents are free to consult it any time. 

 

II. Committees 

a) Sue provided information about the volunteer committee, 

fundraising committee, and social committee. 

b) Ginger provided information about the library committee; she 

also talked about needing volunteers in the library during the 

school day, but also volunteers to set things up, which could 

take place in the evenings.  Thursday at 7:00 pm (1/23) is the 

next library committee meeting. Books are being received via 

donation right now.  We are using the proceeds from our book 

fair as “scholastic book dollars” to purchase additional books.  

We have some money budgeted for the library as well. 

c) Tom spoke about the Advocacy committee, and introduced 

Kristen Eddins, chairperson. We still have a long way to go to 

ensure fair funding.  We simply don’t have equal funding per 

child, nor do we have access to things we should, at the state 

level.  We need advocates.  Anyone with legal experience 

should contact Kristen.  She also encouraged others to share 

their positive experience and advocate for us through letters to 

the editor, speaking at Board of Education meetings, to the 

newspaper, or any public avenue. 

Sue encouraged our social committee to work with advocacy at 

the Feb 1
st
 School Choice fair at the FSK mall. 



d) Facilities & Finance Committee:  Karen Place spoke regarding  

anticipated expansion in the building, reducing energy costs.  

Tom thanked Tony Chmelik for his assistance with our 

bathroom remodel/fix. 

e) Grants Committee: Desiree Mortenson spoke about the grants 

this committee has submitted.  Goals from this committee are 

playground, music, expansion funds.  There is a long list of 

potential grants to work towards, however this committee needs 

more help.  There is a grant training program available too.  

Holly also shared that grant writing is something that can be 

done in bits and pieces and can be done independently. 

f) Curriculum committee: Sunil Konath spoke about ways to  

Assist:  1-serve as a liaison between board, staff, HoS  2- 

volunteering at the school (grading assessments)  3- make 

appropriate recommendations to the Board.  Monthly meetings 

are held, and all are welcome; many tasks come up during the 

year where even just donating a little time would help. 

g) Tatiana Burrier-Yearbook committee, meeting next week.  

Look for communications from her committee; need permission 

for publishing pictures of your child.  She needs help getting 

the photos of the children, staff, field trips, events.  Sue 

mentioned the possibility of selling advertising space in the 

future to help raise money. 

 

III. Volunteerism in General/Handbook 

a) Collin Kenny (5
th

 & 6
th

 grade History) spoke & thanked the 

volunteers for all of their hard work. 

b) Volunteering in your own child’s classroom; currently there are 

 limitations.  Staff was asked about their opinion.  Depending on 

the activity, it can be very helpful.  Another staff member 

commented that it should be case-by-case.  Another parent agreed 

that a case by case is the best way to go.  It was suggested that a 

form in writing between parent & teacher would clarify and 

improve communication when it came to volunteeris.  In addition, 

having a set schedule for parent volunteering in a classroom would 

take the burden off of the front office.  Keep it organized.  Another 

parent’s experience talked of “behind the scenes” volunteering 

versus “hands-on.”  Teachers need both and parents can provide 

both with proper communication & organization in place.  Another 

parent talked about the importance of a good volunteer training 



process, to help provide a better understanding of what the 

expectations are. Another parent spoke about the parent volunteer 

orientation, and her desire to be able to be in her child’s room on a 

set day, for a set time.  Another parent suggested that if you want 

to put something in the handbook about the policy, start the 

volunteering after a certain date (ie: Oct 15
th

). 

Shelly Smallwood has gotten some feedback from the 

parents/teachers-she has seen the process work, as long as it is left  

up to teacher discretion.  Another parent supported the teacher 

initiated volunteerism.  One parent questioned about whether 

parent volunteering for the younger children is “classical” or “non-

classical.”  Our application does not prohibit parent volunteerism 

at the younger grades.   

ACTION: Tom wants to propose language for the next public 

meeting regarding a policy for volunteering.  Parents should 

always be *welcome to the classroom on a schedule with teacher 

*discretion.  

Sue seconded motion, all in favor. 

c) Honors luncheon:  Chris Newman is working on that, it is in the 

works. 

d) Enrichment: The handbook does not specifically address 

enrichment classes. ACTION: This is to be discussed in more 

detail at another meeting, with the input of Head of School & 

staff.  A parent expressed concern over wanting more 

differentiation & enrichment.  Tom expressed that we are 

looking into how to address that. 

e) Volunteerism-a parent expressed her concern about having 

more parents volunteer/holding parents to that standard.  We 

should work on publishing a recommended number of 

volunteer hours. 

f) A parent expressed her interest in after school clubs. 

 

 

IV. ClubHouse Kids 

a) Amy from ClubHouse kids provided the proposed prices for the 

next school year (2014/2015).  A chart was provided for the 

families to review.  Compared to other comparable before/after 

care services, even with the increases, the rates are very 

competitive. 



ACTION:  Have Amy provide the numbers for her before/after 

care families and get their input before approving. 

 

 

V. Facility Expansion 

a) Karen Place spoke-projections provided by Facilities committee 

based on adding 7
th
 & 8

th
 grade as well as staff concerns.  The 

board is to review, and examine the budget as it relates. 

b) Playground-working with the landlord, the outdoor space 

limitations, the lease.  The outdoor playground will be tied into 

the expansion; it will be better, however because it is still on 

hard surface, it probably won’t have play equipment.  Green 

space is not looking like it will work.  This has been an ongoing 

struggle. Because the area behind the school is considered 

“common area” by the landlord, until we lease additional space 

we can not expand any outdoor space. 

c) One parent stated that we will not have a proper cafeteria, so 

she was told in a parent solon.  She was wondering if we would 

have a separate cafeteria or not.  At this time, we have not ruled 

out having a proper cafeteria; as the facility expands and so do 

our needs, we will re-evaluate.  The benefits of the cafeteria are 

to allow children to integrate with one-another in a more 

informal way, provide a larger social circle for our students. 

d) Tony Chmelik commented on how difficult it is to do what we 

are doing with such limited funding, and complemented the 

board on our budget.  Tony encouraged parents to advocate for 

the school, go to the BoE, write to the newspaper, talk up 

charter schools, etc. 

 

 

 

VI. Enrollment & Lottery Information 

a) Sue provided clarification regarding sibling waiting lists as well 

as regular waiting list.   

 

 

 

 

Meeting adjourned at 9:04 pm 

 



 

 

 

 

           


