
 

 

 

 

 

 

 
Frederick Classical Charter School Board of Trustees Meeting Minutes 

November 30, 2015 
8445 Spires Way, Suite CC 

Frederick, MD  21701 
240-236-1200 

FAX 240-236-1201 
 
 

 

Quorum Established: 7:05 p.m. November 30, 2015 in Frederick Classical Charter School 
Conference Room. 
In Attendance: Sue Middleton - President; Shelly Smallwood - Treasurer; Tara Dodson - 
Secretary; Lonnie Ropp - Active Member; Jen Burley - Active Member; Phil Anderson - Active 
Member; Paul Ormsby - Active Member; Michele Clune - Vice President* in attendance from 
8:00 p.m. to 8:45 p.m. due to previous obligations; Mr. Brett Bickel - Staff Representative; Mr. 
Jerry DeGrange 

Guest In Partial Attendance: Mr. and Mrs. Saini - Jundokai International School of Traditional 
Karate 

Not in Attendance: Tim Summers - Active Member 
 

I. APPROVAL OF AGENDA 
A. Lonnie motioned to add ‘Risk Management Strategy For Facility Use’ to agenda. 

Sue seconded. All in favor. Motion Carried. 
B. All other agenda items previously approved via email. 

II. PUBLIC COMMENT FOLLOW UP 
A. Tara motioned to move ‘Public Comment Follow Up’ item to December 14th 

meeting when November 16, 2015 meeting minutes are available. Jen seconded. 
All in favor. Motion Carried. 

III. RISK MANAGEMENT STRATEGY FOR FACILITY USE 
A. Lonnie presented: 

1. Proposal to set up a Google internal calendar to keep track of what 
rooms are in use at what time, include all pertinent attachments, such as 
forms, flyers, proposals, etc.  

2. Draft of before and after school facilities use form. Will also need a 
‘special date request form’ for other activities. 

3. Look into having all club leads go through a background check. Not 
extensive but something ie case search. 



a) Shelly explains that their maybe a school background check that 
we can access for a small fee so individuals may be fingerprinted.  

        B.   Discussion had. Paul asked for clarification regarding process and training.  Mr.  
                            DeGrange added need for set rules outlined ie need to start with at least two  
                            volunteers, if five students are added another volunteer would be required. 
                    C.     Jen motioned to approve Lonnie to move forward with first step Google  
                            calendar risk management facilities use and facilities use forms. Shelly 

                            seconded. All in favor. Motion Carried.          
                    D.    ACTION - Lonnie to continue to work on risk management facilities use calendar 

                           and forms and represent when ready.   
IV. KARATE CLUB 

A. Mr. Saini presented club proposal. Organization is a free non-profit, certified and 
good for college credit, Japenese based karate instruction for students. Students 
would take two exams per year. Does not require equipment or funds. What 
would be needed is a training floor, access to vacuum, uniforms bought per 
student. Ideally, like to see 20-25 students from higher grades first, the rest 
would go on a waitlist. Would require a registration fee of $50.00 per year, 
uniform purchase of $48.50, and $62.50 for belt exams twice a year. Would also 
offer 4 day camp, once per year for $125.00.  

B. Questions and discussion had. Sue asked about sparing, Mr. Saini explained it 
would never be more than semi contact and that would not start for at least a 
year into training. Sue also asked about proposed dates and times. Mr. Saini is 
flexible at the moment and would base it on interest and gym availability. Not 
available for Mondays. Start date after January 1, 2016. Sue asked about 4 year 
commitment required and adding students later. Mr. Saini explained all levels 
participate in same class and he would be able to add students later.  Lonnie 
asked about insurance. Mr. Saini said since the program is not commercial State 
Farm said they don’t need it, not required for ‘training’ program. Parent signs a 
waiver. Lonnie recommends looking into it more. Mr. and Mrs. Saini are thanked 
for coming in and leave the meeting 

C. Lonnie updated board as to current FCCS policy, no sports teams are currently on 
policy. Need to look into extra cost to add it in. Maybe possibility of ‘club fee’ to 
cover cost depending on amount.  

D. ACTION - Lonnie will look into insurance policy and get back to the board 
regarding how much it will cost to add sports teams to our policy. Board to wait 
to vote until Lonnie presents information from insurance. 

V. 1 YEAR EXTENSION 
A. Lonnie explained she had already made her opinion known in previous meeting. 

Jen does not see the need to move forward with the extension after Dr. Harris 
email and law not being clear. Sue said from her discussion with Dr. Harris the 
BOE is still waiting to learn what the law actually means. Tara asked how a vote 
is carried and then overturned without another vote.  Michele stressed need to 
conduct the vote in public forum. Tara concurs. 

B. Discussion. 
C. Lonnie motioned to hold a vote to hold the 1 year extension request passed in 

the September meeting until more information is available. Paul seconded. In 
favor Sue, Paul, Lonnie, Jen, Phil, Shelly. Opposed Michele and Tara. Motion 
Carried. 



 

VI. RENEWAL 
A. Discussion by all. Topics included renewal process and current state of school.  

VII. FCPS MEDIA RESOURCES 
A. Jen asked where we are with this topic. Mr. DeGrange updates and explained 

this will be on hold until Mrs. Elnewihy is back.  
B. In order to make additions to calendar and email communication more efficient, 

Jen motioned to have each committee chair submit requests to their board 
liaison and have liaison contact communications for immediate distribution by 
committee chair. Lonnie seconded. All in favor. Motion Carried.   

C. ACTION - Each committee liaison to follow up with their committee chairs. 
VIII. NEW MEETING FORMATS 

A. Jen presented new meeting format proposal consisting of: 
1. Two open board meetings per month except during ‘State of School 

Meeting’ months where there would be one board meeting unless 
another is needed. 

a) Included in these would be: public comment, agenda out one 
week before, encouragement of feedback by email, agenda sent 
in email only containing agenda. 

2. Four State of School meetings per year. Proposed months August, 
November, March and June. 

a) Included in these would be topics that focus on what parents 
want to know ie Improvements, Staffing changes, important 
calendar dates, committee updates etc. *Will change depending 
on month meeting is held in to include current pertinent 
information.* Topics available before meeting. 

        3.   Discussion had. 
         B.   Lonnie motioned to adopt the new meeting layout proposed by Jen starting in  
                            January 2016. Shelly Seconded. All in favor. Motioned Carried. 
                     C.    Sue since this has passed we need to look at our future meetings. Proposed  
                            board meeting dates January 11th and 25th; February 8th and 22nd; March 7th.   
                            First State of School meeting to be held March 14th.  
                    D.    ACTION - Jen to follow up with Communications for calendar update.    
IX. MISCELLANEOUS BUSINESS 

A. Parent Book Proposal 
1. Shelly asked if the board was okay with a parent setting up a proposal for 

wonder books collaboration.  
2. All are in favor. 
3. ACTION - Shelly to let parent know to move ahead and create proposal. 

B. Music Update 
1. Mr. DeGrange updated board on status of music department issues. 

Ideally, it would be nice to keep the risers in classroom. After listening to 
both teachers, affected by decisions regarding the music room, and 
evaluating what will be best for all involved, the decision has been made 
to move the risers to the cafeteria. The piano may also be moved. 
Looking into getting another piano that has been donated, just figuring 
out logistics of getting it to the school. When this happens a piano would 
be available in both locations. Still a need for band instrument storage.  



Hallway has not yet been taped off yet to determine data necessary to 
decide on closet for music storage. Will happen when they are able to 
before break. 

2. Sue added the need to reevaluate the music program for next year after 
Mrs. Cummins returns. 

3. Discussion about inappropriateness of our students being involved with 
this process and inappropriate behavior that has occurred. 

C. Thrashers Update 
1. Mr. DeGrange explained that Thrashers was not buffing regularly but now 

are. However, it will cost an additional $660.00 monthly. 
2. ACTION - Add Thrashers bill to next business board meeting on 

December 14, 2015. 
X. SOCIAL COMMITTEE CALENDAR  

A. Tara explained the need to approve at least the next few months of the social 
committee calendar so they can plan.  

B. Presents proposed calendar through March, that was presented to Mrs. 
Cummins with a few changes.  

1. January - bowling; February - resturant night, FCCS sock drive for the 
homeless and Dads Night; March - Talent Show, International night. 

       C.   Discussion had. 
                   D.   Shelly motioned to approve the social committee proposed calendar from  
                          January through March. Jen seconded. All in favor. Motioned Carried. 
                   E.    ACTION - Tara to follow up with Mrs. Cummins to make sure she has no issues 

                          with any items. Tara to follow up with Nanci, chair of social committee, to let her 

                          know she can start planning with the understanding that she will need to update  
                          the board and administration as they figure things out and seek approval as  
                          necessary for specific events. 
XI. CONFERENCE 

A. Tara explained that the board had previously approved sending at least two 
board members to the National Charter Alliance Conference in 2016.  The early 
registration deadline is approaching so a decision of how many and who to 
register will need to happen ASAP. 

B. ACTION - Add Conference attendees decision to December 14, 2016 board 
meeting to determine cost and registration fee. 

XII. ACCOMPLISHMENTS 
A. Tara proposes a monthly accomplishments communication to be sent to our 

school community.  
B. Discussion had. All agree to move forward. 
C. ACTION - Tara to compose rough draft of first proposed communication and 

present to the board at the next board meeting on December 14, 2016. 
 

ADJOURNMENT: Lonnie motioned to adjourn. Paul seconded. All in favor.  
 

Meeting Adjourned at 10:36 p.m. 


