
Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, July 13, 2015 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Quorum Established: 7:10pm 

In Attendance: Tom Neumark - President, Ginger Mortellaro – Vice President, Michele 

Clune – Active Member 

Not in Attendance: Sue Middleton – Secretary, Tara Dodson – Active Member 

 
5 min closed session. Approval of financial services contract to handle school budgeting 
related to FCCS up to 22K for 2015-2016 school year. Same accounting firm as last 
year was approved. 

 
 

I. Board thank you to all parents who came to help paint in June. Quite a few 
rooms were done and a large number more were started. 

II. Discussions: 
a. Board interested in working to build stronger bridges with staff 
b. Board received feedback from parent survey that the number of advocacy 

emails were not appreciated and also felt that the board was more 
interested in advocacy than running the school. Separate email list will be 
created for those in the community who are interested in advocacy. Parent 
community will receive invites every year to be added to email list.  

i. (Ginger M.) Info on how to join this email list, as well as receive 
other updates, reminders, etc., will begin to be sent out through 
Admissions Committee once a quarter  

III. More detailed info from parent survey will be addressed at the August public 
board meeting (Communications Chair not present). 

IV. Additional items: 
a. (Ginger M.) 4th grade Latin teacher has requested books originating from 

the UK.  
i. Board will need to obtain a sample copy of these requested books 

in order for them to be reviewed and further get approval 
ii. Board will also need to clarify what will happen with current leftover 

Latin books. Will they be used? 
iii. Shelving concerns with receiving new books. $3,000 has been 

approved for additional shelving (within school hall closets); not 
sure if this is sufficient. 

b. FCPS Budget increase. 
i. FCCS will receive a little more than $100 per pupil allocation for the 

2015-2016 school year beginning July 1. This increase was made 



county wide and we are benefiting from it, however, we don’t 

always get to use the excess money in the way we would like to 
since it is already designated (according to how FCPS defines how  
the money is to be used). 

c. Board will contact Ms. Cummins to clarify what is still needed to be 
ordered for the Math Interventions curriculum. 

d. FCCS currently has 136K in savings. 
e. (Parent question) If a designated grant has not been used and parents 

would like to use it for students outside of instructional time, how can they 
confirm whether the monies have been used, and/or receive approval for 
use? 

i. (Board response) Parent would need to confirm through Mrs. 
Cummins on whether grant has been used and/or to obtain 
approval for use of funds. 

V. Board had requested from FCPS for the FCCS audit deadline to be extended 
(from Aug 15th to sometime in Nov). This request was denied by FCPS as 
they do not want our deadline to extend past their cutoff date of September 
30th. 
a. Our charter school is managing on a different cash basis than the other 

charter schools which is causing us to not have the information ready. The 
Board will follow up on what can be done about this given the nature of 
our limitations not being able to meet this deadline. In the meantime we 
will try to make due with a tight deadline. 

VI. Board plans to request an extension of our current charter renewal by 1 year. 
(i.e. current term would go from a 4 year term to a 5 year term). 
a. New law assumes charter runs for 5 years, (based on Baltimore schools) 

but ours is on a 4 year cycle 
b. This is an FCPS decision, though our current charter does indicate that if 

there are any changes to the law, this would be adjusted. 
c. The length of our charter usually affects the term on the lease when 

buying/renting a building. The lower the number of years of our charter, 
the lower the building lease term that we can get (which essentially costs 
more over time). 

VII. The board will be working to get some things worked on prior to renewing our 

charter. The aim is to have a more “scholaic” school. Top board priorities by 

the end of the 2015-2016 school year include:  
a. Welcoming Culture/Warm Environment  

i. Do a better job of communicating with families; respond to 

concerns of “annoying” advocacy emails (creating separate email 

lists); show parents that our energy is mainly focused on students 
and the education happening within the school; there will be a new 
Advocacy Chair; change the way the language/tone of 
communication comes across so that our intended message is 
received (Communications Committee needs more volunteers to 
help drive this effort) 



b. Academic Issues  

i. The integration of subjects hasn’t been as widespread as outlined 

in our charter; board will be trying to circumvent this to help us in 
renewing our charter. Our focus includes: 

1. More differentiation (as promised) in Math/English 
2. The implementation of logic for 7th & 8th grade students 
3. Chants and rhymes being fully implemented across the 

board 
4. Special education receiving more accommodation 
5. More focus on literature and spelling  
6. Discourage common core instruction (FCCS should be a 

classical school which fulfills common core requirements) 
7. Addressing the fact that some new and old staff do not know 

what our charter states (informational date will be chosen 
and communicated to staff timely for best possible 
attendance) 

8. Using data collected from our students to drive placement 
decisions on Math and English instruction (currently, no data 
is being used to quantify student readiness) 

9. Documentation cameras to confirm whether there is a 
significant amount of screen time of students facing the 

teacher’s back (this is not what we intended per our charter) 

10. Scheduling teacher training sessions at convenient times for 
teachers to attend 

c. Communication with Staff/Board/Administration 
i. Fostering meetings between board and staff. We want more 

opportunities to meet with staff. We already have a teacher 
representative present who will attend future board meetings to 
help improve communication 

ii. Discussions with teachers regarding discipline and homework 
should definitely be discussed with staff 

iii. (Teacher rep suggestion) Make parents 100% aware of what 
homework experience should be. With a clearer understanding, 
parents may feel more confident on the benefits of the homework 
experience. 

d. Leadership Climate 
i. Board has been trying to remain in an oversight role but instead 

has had to be in more of a hands-on role due to administration 
changes. There are simple changes to be made. Homework is 
stressing our students who need to be de-stressed. Discipline 
policy (both with homework as well as in general) needs to also be 

addressed. We want to be more of a scholaic school. We haven’t 

found our balance since students are feeling anxiety and are 
stressed with homework and the completion of it. This is not to 
blame anyone as we believe it is a solvable problem. We just need 



to keep working on it. There also needs to be more inter-subject 
cohesion. 

1. (Teacher rep suggestion) Teachers may not have known the 
true vision of the board as it relates to this classical school. 
Some may have been provided the vision of what the school 
goal was and were then left to figure out with their own 
freedoms how to make this happen. For some, the thought 
may have been that the classical curriculum was pre-

packaged and didn’t realize that they needed to do more to 

make it happen. 
a. (Board response) The Board has not always had the 

opportunity to discuss the original intention of our 
charter (kept hitting a communication wall) so we 
understand that teachers felt abandoned. The board 
intended for teachers to feel that they have 
professional freedom. We also want staff to request 
resources if necessary to help them meet their 
academic needs. 

b. Teachers may have also expected “Dept. Heads” to 

have meetings and pass information down to them 
(as this is what they have been accustomed to in 
regular public schools), but this does not take place at 
FCCS as we do not have Dept. Heads 

c. Perhaps teachers and Dr. Perrin could discuss what 
other resources could be provided to assist teachers. 

 
 
Meeting adjourned 8:25pm. 


