
Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, April 13, 2015 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Quorum Established: 7:14pm 

In Attendance: Tom Neumark - President, Sue Middleton – Secretary, Ginger Mortellaro 

– Vice President, Tara Dodson – Active Member, Michelle Clune – Active Member, Erica 

Cummins – Head of School 

Not In Attendance: James Voss – Treasurer 

 
 

I. No Public Comment 
 

II. Approval of March meeting minutes – Sue motioned to approve. Board 

approved. 
 

III. Approval of agenda – Michelle motioned to add “Front Door Issues.” Board 

approved for item to be added.  
 

IV. Thank-You’s: 

i. FCCS Race Event (March) – Fundraising committee and other 

volunteers were mentioned and appreciated by Board. 
ii. Volunteers who assisted with moving furniture at the school (last 

week) were mentioned and appreciate by Board. 

iii. Admissions Committee – lottery draw for incoming students went 

very smoothly. Volunteers were mentioned and appreciated by 
Board. 

iv. Penny Wars (Ms. Cummins) – over $1,700 raised for Relay for Life 

1. There will be an American Cancer Society assembly for 5,6, 
and 7th grade students in May. A check will be formally 
presented to the organization by our students during the 
assembly. 

v. Academic Committee – Laura Millard mentioned and appreciated 

for her hard work and congratulations to the student Rubia who 
won a spelling bee contest for Frederick County and will continue to 
represent our school in further competitions. 

vi. Race for Education raised $14,000. Anna Meredith and other 
volunteers were mentioned and appreciated by Board. 



vii. Facility Committee – Karen Place mentioned and appreciated by 

Board for her work as liaison on behalf of our school with St. John’s 

Properties. 
 

V. Volunteering / School Culture 
a. There is a still a limited number of families who are getting involved in our 

school (only 30-40 families are currently actively involved).  
i. Board would like ideas as to whether anything can be done to 

increase participation 
1. Sue suggested for the volunteer committee to create a 

volunteer log for all committees. This may prove easier for 
people to log volunteer hours via their committee chair; this 
would also create accountability within committees for 
people actually performing volunteer work and doing more 
than just showing up for meetings 

 
VI. Upcoming Parent Education Nights 

i. April 16th, May 21st, and another date in May TBD 
ii. Meetings are open to the public (i.e. do not need to be attending 

the school to attend the meeting) 
iii. Meetings are focused at allowing parents to have an opportunity to 

understand the intellectual background as to what started the 
school and the current views of the Board on various topics based 
on research  
 

VII. Charter School legislation law 
i. Changes were made to the charter school bill which completely 

changed the original bill 

ii. Charter school bill could die – meeting is currently going on 

iii. Best thing that could happen for us is that time would run out for it 
to be discussed, or it gets vetoed, and the bill dies so that we can 
try again next year. 
 

VIII. Facility Build-Out Update 
i. Construction is almost complete 
ii. Punch list items status are to be determined 
iii. Play area netting construction is yet to be done, but is being 

handled outside of our landlord  

1. Tentative installation date is May 1st – or sooner if supplies 

arrive 
iv. Newly built multi-purpose room is concrete (not safe for student use 

without padding) 
1. Someone made a $5,000 donation to FCCS specifically 

earmarked for the floor padding and had their employer 



match their donation – this donation ($10,000) is currently 

paying for the flooring to be padded 
2. Cummins confirmed that without wall mats added to room, it 

can not be used by students (walls are currently concrete) 
v. Drainage grate in play area will have a drainage tile put over it for 

safety; this will save money instead of having the pay the costs 
associated with replacing the drain altogether 

vi. Board still needs to make a decision on whether to split the current 
science room into two classrooms, and move music back to where 
it was. Decisions need to be made within the next week or two. 
Without this change, all four languages teachers will have to share 
a room next school year, and will further need to use carts for their 
files 

vii. Jan Gardner (County Executive for Frederick) indicated that she 
would like to put more money into education, young people, etc 
within our county 

1. Board has requested $250,000 to FCCS for the remainder of 
space we are renting to be built out. Board will find out what 
decision is made about this on Wednesday 

 
IX. Guitar Club (Mr. Kenny) 

a. Club has already been approved as it is teacher run 
b. Club currently meets once a week afterschool, but has already requested 

an increase to twice a week 
c. Quite a few students are showing interest already (currently 8 are 

participating, another 8 are showing interest in joining) 
 

X. Homework Club 
a. Club has been approved 
b. Tosin (parent) originally requested for club to be started but due to timing, 

is no longer available to help run the club at this time, but is still interested 
in helping for next year; Sunil (parent) has also shown interest in helping 
to run the club but is currently out of the country 

i. Details for the club need to be ironed out during the summer so that 
the club can start on time next school year 

 
XI. Clubhouse Kids summer camp  

a. Is currently not at capacity 
b. Clubhouse owner has requested permission to offer camp to two 

neighborhoods within Walkersville 
i. Camp will run at the same time as FCCS summer camp  

 
XII. Front door issues 

a. Mr. Anderson has been fixing things around the school and has been able 
to save the school money due to his efficiency. Thank you Mr. Anderson! 

 



XIII. Board Comments (individual board member comments; not representative of 

the board on a whole) –  

a. Sue (highlights of comments which were read during the meeting): 
i. Volunteering is being done in good spirit, but criticism related to 

volunteering hurts, which has happened in social media within a 
few weeks ago 

ii. Frustration turns to criticism, which leads to anger, which leads to 
gossip, which further leads to hatred 

iii. “To appreciate the true, the good and the beautiful” are our core 

school values; we need not teach our children the false, the bad 
and the ugly 

1. Many parents and board members appreciated and agreed 

with Sue’s comments and requested for it to be forwarded to 

the school community 
2. Full commentary will be posted on FCCS facebook page, as 

well as sent out to school community via email 
3. Comments stemmed from some morning/afternoon car line 

volunteers having a general feeling of not being appreciated 
due to issues such as parents picking up their child during 
car line being rude. These issues have been brought to Mrs. 

Cummins’ attention, which she further sent out an email to 

the school community stating that these issues are being 
handled appropriately. An additional incident occurred with 
Sue personally when, while volunteering during car line, a 
dog nipped at her coat. Sue addressed the driver 
immediately indicating that this was not appropriate for the 
dog to have the ability to do this. Both the driver and Sue 
have spoken to Mrs. Cummins and there are no further 
issues related to this incident as it has been addressed, 
however, the incident led to a rampage of accusations via 
social media stating that this was an abusive situation and 
further accused Mrs. Cummins for not doing enough to 
prevent the incident from happening. While viewing the 
social media comments, Sue purposely stayed out of getting 
involved in the comments, though very hateful and hurtful 
things were said.  

4. The intention for sharing the comments within the school 
community is to allow the people involved (who were not 

present in today’s meeting) to be able to read Sue’s 

comments, and for all to use this experience as a learning 
experience and remind people of what we are trying to teach 
our kids (goodness, patience, and kindness) 

 
XIV. Public Discussion: 



a. Many parents thanked Sue for her public comment  
b. A tri-fold has been created and placed within the school listing each of the 

names of those who volunteer in our school as a token to show 
appreciation  

c. Mrs. Cummins will confirm whether Clubhouse kids will be able to absorb 
kids attending FCCS summer camps, before or after their session  

d. Request for parent education meetings on just the school’s charter, what 

is it about, and how should it be applied 
i. Board agreed as this may help parents to understand why (the 

Board) advocates for what we do 
ii. Mrs. Cummins suggested availability in early June (due to other 

events on the schedule) 
e. Mrs. Cummins will be scheduling a meeting in early may regarding middle 

school credits for next year, elective selection, course selection, course 
recommendation, etc (music is pending as this depends on who will be in 
the role which is currently being hired) 

f. Suggestion that parents possibly do not understand the importance of 
logging volunteer hours and perhaps further explanation of this importance 
should be communicated to parents (e.g. logging hours matter to the 
state, for our liability logging hours is also necessary) 

g. Suggestion to have an event or activity assigned to each grade and further 
have the families within that grade responsible for making that event 
happen 

i. This may help families feel as though they have now contributed to 
the school 

ii. There can be a break down of tasks that are needed and use 
SignUp genius for people to sign up for tasks 

h. Perhaps providing a family report per family would be helpful for families 
to track what hours they have already logged to allow them to receive 
feedback on how many hours they have volunteered 

i. Perhaps offer families a “buyout” for volunteer hours (other schools do this 

for fundraising) where families can pay monies in lieu of volunteering 
i. Michelle will look into the possibility of families logging volunteer 

hours online and will check with the Volunteer Chair as to whether 
other options may exist for logging volunteer hours online 

j. Someone made a $5K donation and had their employer match their 
donation. This donation is what is currently paying for the newly built multi-
purpose flooring 

 
XV. Agenda items for next month 

a. Increasing volunteer hours 

b. Parent Survey results – will be sent out within two weeks (will be pared 

down from last year); parents without computer/internet can be set up in 



house – expect results to be communicated at June 8th public board 

meeting 
c. Possibly adding Finance/Fundraising as a regular agenda item 

i. Include a specific break down of where funds collected are going  
 
Meeting adjourned 8:17pm. 


