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Board of Trustees Attendees: Jen Burley, Michele Clune, Lonnie Ropp, Shelly Smallwood, Paul Ormsby, Phil 

Anderson, Tara Dodson, Tim Summers 

Attendees:  Erica Cummins, Lee Hand, Ms. Brown, Ms. Beverage, Ms. Fell, Ms. Sapio, Mr. Bickel, Tom 

Nuemark, Anne Sechler, Sue Middleton, Nanci Jacobo, Jan Zoretich, Tammy Van Orden 

 

I. Public Comment 

A) Ms. Beverage 

 Thoughts shared indicating that staff would prefer to be reached out to. 

Staff was not happy that there was such a long time awaiting a response to recent written 

concerns related to two components in the BoE document. 

 Would like to see a staff member on the board.  It would improve moral, it would give a more 

combined vision, would like to see things changed and improved.  Ms. Beverage offered herself. 

 Shared that she did not know if the solution was part of the by-laws. 

(Secretary requested written comment follow up) 

 

B) Tom Nuemark 

 Disagreement with previous comments. 

 Point made to suggest the BOE does not allow teachers to be on the board, so it is inconsistent 

with the county model. 

 The classical model has the potential that is replicable and entrance of teachers would place it 

uncomfortable or at risk of being changed differently than agreed to with the Board of 

Education. 

(Secretary requested written comment) 

 

**Point of order: Lonnie Ropp requested Ms. Beverage and Mr. Neumarks comments in writing.  

 

Tom Nuemark’s Public Comment Follow Up: 

Welcome!  Here is a brief list of the reasons why I think having a voting staff member is not a good idea, in no particular 

order.  This is fine to make public.  Please make sure this list is in the minutes in full. 

1) We had wanted a parent-run Board so we could be in charge of the school.  It is about control and parents need to 

have the control as the primary educators of their children. 

2) It is a conflict of interest for teachers to be on the Board 
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3) Teachers will struggle to be objective about items that pertain to them and (as we have seen based on the lesson plan 

issue where staff are requesting that they not be required to write lesson plans and make them available to parents, as 

the charter requires them to do) vote to do things that are in their interest and not in the charters interest or the 

organization's long term interest. 

4) They already have a liaison on the Board to facilitate communication and to have a voice.  

5) Giving staff a vote is about power and influence of the teachers' union, whose representative wants to be on the 

Board.  Unions already have enough influence at the local Board of Education, County Council, and state levels.  The 

Frederick County Board of Education doesn't allow teachers to sit on its Board.  Why should we? 

6) Teachers and their unions are actively opposing legislation that would let us operate with autonomy.  Why would we 

want them to be on our Board when we've stated (in our contract) that we want to increase autonomy?  They would 

vote against motions by the Board of Trustees to support the legislation we need. 

7) FCCS teachers have also declined to support becoming our employees when we offered them a 10% raise and 

increases in benefits.  Why would we elevate them to a Board role when they don't even want to be a part of our 

organization as employees?  That doesn't make sense.  I could see limited voting rights if they were our employees and 

ran for the position like everyone else. 

8) The idea that we need to offer them an "olive branch" by appointing a staff member to the Board doesn't make 

sense.  They should be offering us an "olive branch" by supporting what the school needs in terms of freedom and fully 

implementing our charter.  Staff members went to Annapolis to oppose a charter school bill that would have helped our 

school.  How is it that when staff oppose what our school needs it is ok, yet when we want them to fully implement our 

charter we are told we should offer them an "olive branch" of doing less than what the charter requires and giving them 

more influence?  Some staff are trying to make the Board feel like they've done something wrong to them (which we 

haven't and couldn't because they are not our employees) and are playing on the Board's guilt and sympathy while 

actively working against our school in terms of legislation and not correctly implementing the charter. 

9) This is just a distraction from the real issue, which is why so many of our staff are not working to uphold the charter. 

We haven't achieved 95% proficiency in every subject yet (and aren't close) and there are lots of items in the charter 

that aren't being done that we promised we'd do.  (This list includes thing such as the slogans outlined in our charter 

(such as "If it's worth teaching, it's worth teacher to mastery", "Students come first", etc. are not a part of the school's 

culture and are not visible anywhere in posters in the school.  Staff have fought our requirement to administer DIBELS 

and Singapore Math testing, as well as pre- and post-tests in history and science, which are required by the charter to be 

administered and published.  Staff have fought our requirement to write lesson plans and make them publicly available.  

Staff have fought the use of the grammar programs we outlined in our charter.  Staff have not taught the English novels 

that our charter says we will.  Staff have brought in their own materials instead of using the ones we outlined in the 

charter.  We have had administrators divide and conquer the relationship between Board and staff, telling staff 

members they are not allowed to talk to us and we can't be trusted.  Staff have pushed out the volunteers and made 

parents and Board members feel unwelcome in the school, which is something we started the school to address.  Staff 

have fought the use of rhymes and chants in instruction, and Socratic dialogue only seems to happen when teachers are 

being observed.  And these are just a few things I've thought of off the top of my head.) We intended to use the GE 

Work Out process to address issues, not to have staff on the Board as voting members.  There hasn't been a single GE 

Work Out session implemented in the history of the charter; when I attempted to call one years ago, staff decided they 

weren't interested.  Until staff attempt to resolve issues the way we had intended and fulfill more of the charter, we 

shouldn't be making changes to our Board structure.  Let's try working together in the way the charter outlines first. 

10) Why have a designated position just for staff members on the Board?  Even if you are going to do this against my 

recommendation, shouldn't staff have to win enough votes just like parents do?  Even if you let them run, they shouldn't 

have a guaranteed spot.  The school community ought to be able to ask them whether they support what the school 
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needs and assess their knowledge of the charter, just as they would for any other candidate.  Guaranteeing a position 

for staff members seems unfair to parents who ran but didn't get on because there weren't enough spots. 

The theme here is that many staff want things their way, not the way the charter says things are to be done.  If you give 

them a seat on the Board they will use that influence to move away from the charter even more than they already have.  

FCCS is not the school I played a big role in starting, and continues to move farther and farther from that goal for the 

sake of capitulating to what staff wants and is settling for what they are willing to do instead of what the charter 

requires they do.  The Board should not accept the idea that staff members know better than them what should be done 

at the school.  I personally interviewed many of the staff members and found their knowledge of education and classical 

education to be lacking in most of the candidates.  I've had multiple staff members admit to me that they never even 

read the charter document.  What we are seeing is what happens when you allow staff to continue to do what they have 

always done instead of doing what is expected in the charter.  The Board of Trustees had a duty to make sure the 

charter is implemented.  Having staff on the Board of Trustees who don't want to fully implement the charter and 

oppose legislative changes we need isn't the way to make that happen. 

 

C) Anne Sechler 

 Concern related to dropping the lesson plans from the charter agreement. 

 Wanted to keep all the agreement in black and white.  There are items in black and white that 

are not being implemented and she would like to see these items implemented. 

(Secretary requested written comment) 

 

D) Nanci Jacobo 

Nanci has concerns about teachers and concerns with the limitations placed on teachers. 

Asked many questions. 

(Secretary requested written comment and written questions) 

 

E) Mrs. Brown 

 Disagreement with Tom Nuemarks remarks delivered in the meeting. 

 Point made regarding having a staff member on the board would add value when clarity on 

lesson plans is necessary. 

(Has a copy of written comments) 
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F) Anonymous Comment 

Delivered by Ms. Beverage 

(Has a copy of comment) 
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Copy provided below: 

 

G) Mr. Bickel 

Concerned about the time it took to respond to the teachers concerns. 

Disappointed about the disconnect between board and staff. 

 

 

H) Senora Sapio 
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Concerned that there is a disconnect and between staff and parents. 

Addressed the concern of the parents. 

 

I) Jan Zoretich 

 Parent is sharing that the source of the teachers concern is based on not feeling appreciated. 

 

J) Tammy Van Orden 

 Academic committee does research and impact reviews on the content of the material.  

 Asked for more development of a collaborative approach using the academic committee. 

 

K) Shelly Smallwood 

 As a parent, she is speaking. 

 There is a gap in events for 5th graders at the school.  As a parent, she is concerned that there is 

not enough of an emphasis or effort made to include the group in events offered for middle 

school and lumping their events with the younger kids is quite disappointing to the 5th graders. 

 As a 5th grader, daughter could not be in the concert, could not do valentines, and could not go 

to dances.  5th graders feel quite a gap. 

 

L) Ms. Black: 

 

Dear BOT - Thank you for the consistent care and dedication you extend to FCCS teachers and our 

school.   Your commitment makes FCCS community minded, and a fine place to work. 

 

 I cannot attend the meeting tomorrow eve. but want to voice my  teacher input about 2 issues: 

 

 1.  BOT viewing teacher evaluations - I am personally fine with this.   I do not have any objections to the 

board knowing details of teachers' evaluations.  I consider all of my current, FCCS teacher colleagues to 

be qualified, sincere professionals committed to the academic and character growth of the students. 

 

 2.  BOT request for teacher lesson plans - I am against implementing this for the following reasons: 

 

 **Each grade is already sending out monthly curriculum newsletters which detail specific units and 

subject matter for that month.   Kindergarten newsletters spell out clearly what will be covered in each 

subject throughout the entire month. 

 

 **Personally, I don't write out lesson plans that could be read or understood by anyone but me.  My 

lesson plans are not formally typed on Excel nor any such thing.  They are my outlines and notes based 

on previous year’s lessons, and hand written in a composition book.   I already spend many hours going 

over/adding to/subtracting from these notes to form my lessons for the week at hand.   If I had to type 

all of this out onto a formal document, I would have even less "life" time than I currently have - which is 

not much.   I spend about 75% of every weekend preparing for the next school week. 

 

 **My opinion is that few of the FCCS teachers would be happy about spending time to create formal 

lesson plans for BOT and parents to view. 

 

 Thanks for all that you do to make FCCS great, and for considering all that I have said above. 
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 Marianne L. Black 

 

II. Public Comment Follow up 

 

A) Jen Burley addressed concerns shared about Jail culture shared in the last meeting: 

 She has worked with the Head of School to confirm Volunteer Efforts 

 A fun event was recently orchestrated to change the environment-Dr. Seuss Week 

 Other efforts are being supported by administration, staff and the board, including the 

upcoming Art Night and Board Activity Meeting on Friday, March 24th. 

 

III. High School Committee Update 

 

A) Tara Dodson advised that the High School Committee has not been removed. 

B) Jan Zoretich has offered to chair the committee going forward. 

C) A Vote was proposed to make Jan Zoretich the high school committee chair. 

Tara made the motion 

Michele seconded 

Vote Action: 

7 Yes 

1 abstaining 

1 absent 

 

IV. Public Comment Informal Follow Up Questions for Further Clarification 

Paul Ormsby: Does not understand the objection by staff regarding the evaluation and lesson plan issues, 

especially since they have not been obtained up to this point. 

Mr. Hand:  

 Evaluations are not currently available for circulation per HR law.  However, concern that future 

legislation would allow access.  Would like to see change made for purposes of goodwill. 

 Lesson Plans: Concern that lesson plan demand is not realistic, feel as though scope and sequence 

suffices. 

Lonnie Ropp indicated a concern that we were addressing an action that has not occurred at this point. 

Shelly Smallwood indicated that she would prefer to allow Tom to comment regarding the design of this 

component. 

Informal Motion made by Shelly to continue discussion, inviting Tom to comment on the design of the original 

agreement. Lonnie seconded it. 

Vote Action: 

All yes, in favor. 

Vote carried. 

Tom Nuemark: 

Original intent regarding lesson plans: 

 Teaching procedures are part of it. 
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 Ability to document differentiation strategies and be used in a collaborative, easily replicable model. 

 

Ms. Brown asked a question regarding what is considered the definition of a lesson plan to others. 

 Discussion regarding materials and an overall understanding that the term ‘lesson plan’ needs to be 

further defined by all. 

 Standards and curriculum are the same per Tom and agreement in terms made between Ms. Brown and 

Tom. 

 Tom referred to the systematic approach related to the vision of the school, this matter needs to be 

required, as a format and professionals would critique it. 

Vote Action: Informal Conversation was extended, all approved, passed. 

Vote Action: Conversation extended again. Shelly motion (1) Michele (2). All approved, passed. 

Ms. Fell:  Concerned about competencies each year being outlined in the charter. Sought clarity on adherence. 

Vote Conducted: Motion to start a charter review committee. 

Motion made by Lonnie Ropp and seconded by Tim. 

Yes:  5 

Abstain: 1 

No: 2 

Motion that the next meeting determine the outline of the effort. 

V. Nominating Committee 

Sue Middleton came to speak on behalf of the nominating committee to present the slate for the 

upcoming March 24th Election. 

 

Nominating committee will select a slate, per the by-laws. 

 

The BoT suggested slate: 

 

*Pres: Jen Burley 

*VP Nkechi Ileki  

*Secretary: Alisson Rizzo  

*Treasurer: Jen Schneider  

 

Tara wanted to know clarity on why the specific list/slate is pre-determined, with no running against in 

contested races.  Sue explained that there were few applicants.  Most positions had only 1, maximum 2 

persons interested for 2 positions and a total of 5 applied. 

 

Sue referred to Robert’s rules as a resource for nomination efforts. 

 

Michele asked a question about the nominating committee selecting the position. 

 

Discussion regarding folks that were selected. 
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VI. Staff Board Member Request 

 

In response to the concern voiced by staff in the meeting, a discussion was held to consider the possible 

solutions. 

 

A motion was made by Lonnie Ropp and seconded by Tim Summers. 

 

Vote Conducted: 

Motion to permit the community to ask for an amendment to the current by-law provision to add 1 full time 

permanent staff member to the board, as a trustee. 

 

Yes: 5 

No: 2 

Abstain: 1 

 

Motion carried. 

 

VII. Administration Update 

 

 Erica sent Dibels update at the beginning of the year.  Downfall of dibels, see a decrease in overall 

proficiency in the middle of the year because the comparison differences.  Not comparing the same 

two things. 

 Global scholar does a better job of assessing the same points at different parts of the year.  

Permission to make it public record. 

 

Updated reports found here: 

 

 

 



10 
 

 

 

 



11 
 

 

 

 Naviance is $849 

Can start at any time and the subscription will last until April 2019. 

 

 LIPS Training:  Have lips as an intervention but we have no one trained to use it.  $879 per 

person 

Recommendation: 4 Staff Members to Be Trained; but the board wanted to look at other 

options at a future meeting. 

Also, consider terms related to the credentialing opportunity versus the financial investment, 

as it would be difficult to train a professional and lose the investment if they left the school. 

 

 Verify staff guidelines for reimbursement of the LIPS training. Erica will follow up. 

 

 Ask Mark if we can make FCCS policy to require the investment be contingent on their time of 

service/or they pay back. 

 

 Naviance vote, next meeting 

 

 Recommended change for Spanish from FCPS 

 

VIII. MOI Items from the Head of School 

The following items were submitted for request and approved: 
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 Continued on next page…. 

Misc:  
Thicker covering for the Logic books $145.42  

60 3-prong folders 31.08 

  

Books:  
Uncle Tom’s Cabin-Donated by Parent $267.75  

The Count of Monte Cristo $281.25  

Viking Adventure (Grade 2) $89.50  

Book Total: $638.50  

  

Science Disectables $300  

science fair awards $224.41  
 

 

Lonnie made a motion to accept the $1750 for additional expendures 

Shelly 2nd 

Unanimous 

 

SPED Needs:

Dry erase markers $24.00

purple ink pens $14.50

page protectors $6.79

post-its (various sizes) $20.00

manila envelopes $11.88

dividers $9.90

notebook paper (wide ruled and college) $29.52

Sentence strips $17.94

Chart paper $7.48

Expandable folder organizers (5) $58.00

Blue Light covers $25.42

Social Stories Books -3 total (Speech) $85.99

SPED Total: $311.42

Arts Night Needs:

Music Download for Arts Night $14.95

Roll of tickets $11.00

Door Prizes $250

Card stock $35.76

Arts Night Total: $311.71
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IX. Closed Session for Staffing 

 

X. Meeting Adjourned 

 

Motion made by Lonnie Ropp, 2nd by Michele Clune 

 

Adjourned at 11:30pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


