
Frederick Classical Charter School 

Board of Trustees Meeting 

February 22nd, 2017 

Board of Trustees Attendees: Jen Burley, Michele Clune, Shelly Smallwood, Lonnie Ropp, Tim 

Summers, Phil Anderson, Tara Dodson, Shelly Smallwood By Phone: Paul Ormsby  

Attendees:  Trevor Combs, Mr. Combs, Anne Sechler, Julie Schneider, Allison Rizzo 

On Conference Call:  Brett Bickel, Paul Ormsby, Shelly Smallwood, Mr. Hand 

Called to order: 7:08pm 

I.  Public Comment 

A) Anne Sechler, Nominations Committee, Parent:  Her comment was related to the following 

email, shared with the Board of Trustees earlier in the day: 

Dear members of the board, 

 

 I would like to request that you add an agenda item for tonight’s meeting. As part of the 

nominating committee it has become obvious that the documentation on when Board 

Members’ terms and appointment dates are lacking. We would like to make sure we have all 

the correct and agreed upon information on when terms are expiring and who was appointed 

as trustees. This should be an ongoing document that is kept up to date and for which there 

are clear minutes and votes at board meetings. To rectify and document this information 

please discuss and vote on the accuracy of the document that Allison Rizzo compiled so that 

we can keep an official copy with the Nominating Committee files. A copy of the compiled list 

of terms is attached. 

 

 In addition, we would like to request that the FCCS Board of Trustees bylaws be revised to 

more accurately describe terms (change term to 2 years as 4 years seems too long, for 

example and in my personal opinion), election processes and frequency (Board to elect own 

officers while membership elects board members, for example). Forming a committee to 

research best practices with other charter schools, perhaps contacting our advisors so this can 

be clear for the next generation of board members and potential officers. I do not believe that 

the Nominating Committee is equipped to provide legal and binding wording for these items. 

It would require an AdHoc committee with experience and willingness to research. 

 

 If there are any changes to the bylaws, as you know, the membership needs to vote. Also, we 

need to communicate that information 10 days before a vote takes place. 

 

 Please add a vote to: Finalize and agree upon term ending dates. Furnish that information as 

soon as possible to the Nominating Committee. 

 And, consider a motion to change Officer terms to 2 years. Membership can vote on that and 

approve it at March 24th meeting. 

 



 

B)  Parent Volunteer, Nanci Jacobo:  A concern was shared regarding the overall school 

environment, suggesting that the environment is being referred to by the student body as a 

“prison”.  Since the kids are not allowed to talk to each other in the halls, Nanci has identified 

the school as a very restrictive environment. 

In addition, an additional observation she shared is that the recess play environment is 

restrictive and does not allow for ample mobility for the students. 

She shared a few suggestions: 

*Have 3 volunteers in the library as floating assistance to staff. 

*The suggestion of the volunteers related to incidents that have occurred out of the eyesight 

of staff at recess. 

 

C) FCCS Student, Victor Jacobo:  Student reiterated the comments of Nanci Jacobo, indicating 

that he felt like he was in a prison. 

 

D) Trevor Combs and Mr. Combs, LED Light Proposal:  Update regarding the installation of LED 

lights and reducing the amount that we pay in energy costs. 

 

The entity has consulted with the Sustainability Commission of Frederick County and found 

there is some funding through a rebate program. 

 

They have sent another proposal changing terms that are consistent with the rental term of 

the facility. 

 

They urged the Board to bring their proposal for a vote because a delay would result in a delay 

of savings. 

 

E) Ms. Beverage, FCCS Teacher:  Follow up regarding the 2 concerns identified by FCCS staff as 

problematic to the contract renewal between FCCS and FCPS.  The two areas of concern, as 

shared in past communication, refer to the following: 

1) Concern that one provision provides some review of staff evaluations. 

2) Concern that one item refers to lesson plans. 

The President, Jen Burley, identified later discussion in the meeting, as it is an agenda item. 

II. Staff Update: Mr. Bickel 

A) Upcoming Arts Night: Discussion about ideas surrounding Arts Night and the State of 

School/Community Election Meeting 

The staff has put together some ideas around having a punch card to make sure that several 

attractions and board events are visited. 

*Childcare has not been confirmed. 

*6-6:45:  State of School and Board Elections are scheduled. 

 

III. Nominating Committee Update 



A) Anne Sechler indicated that the Nominating Committee would meet Wed, March 1st in the 

Library.   

A discussion was held relating to action relating to open at large seats moving forward after 

the current Board of Trustee officers conclude their terms upon the resumption of the new 

Board Officer election. 

According to the bylaws, at-large board of trustee members are appointed by the elected 

officers of the board.  For continuity purposes, it was suggested that prior board members be 

encouraged to resume participation during the upcoming term.  However, another solution 

discussed is clarity in the bylaws.  Therefore, a task in the future will be, subject to the 

purview of the new Board of Trustees officers to consider that effort, as it does not appear 

that the task can be accomplished by the current board in the near future.   

 

As a side note of the conversation, though pertinent to public record, Lonnie Ropp, current 

Secretary of the Board of Trustees advised that she will not be seeking further board of 

trustee participation after the conclusion of her current efforts as Secretary. 

 

A future task is desired by some to clarify the intent of members interested in continuing. 

 

Vote Action: 

A motion was made to make current officers automatically default to Board of Trustees 

subject to the confirmation from the Board of Trustee officers, per current by laws. 

Lonnie Ropp made the motion and Tara Dodson seconded it. 

The vote included 5 in favor, 2 opposed. Vote Carried. 

IV. Safety  

A) Drop off and pick up safety has become an issue. 

The following solutions were recommended: 

*Use of Orange Vests for all staff assisting in carline efforts.  These vests were previously 

donated. 

*Obtain a stop sign. 

*Safety, Suggested Erica and Lee move traffic cones 100 feet East.(toward Main Entrance, 

Staff isn’t supposed to park in front of the entrance if coming in toward car line. 

 

V. Relay for Life Event Request 

A)    A staff member requested the use of the cafeteria and adjoining bathrooms for a Relay for Life 

Event. 

B)  Fee established at $75 to cover cleaning costs. 

Vote Action:  Motion made by Lonnie Ropp to accept the facilities request for the event and 

Tim Summers 2nd it. 

 The vote was unanimous. 

 



VI.   Possible Church Rental 

A) Discussion included interest in generating a sublease form.  Item will be deemed as follow 

up in next meeting. 

VII.   President Update 

A) Update on Teacher of the Year Nominations 

 

Vote Action: 

A vote was conducted to create a FCCS Teacher of the Year Plaque. 

Shelly made the motion, Michele seconded the motion. 

Vote was unanimous with 6 members voting. 

*Lonnie was tasked with obtaining the item by May 1st. 

VIII.   Review of Charter Agreement Edits: 

A) The Board of Trustees approved the recommended edits by FCPS. 

 

Vote Action: 

Michele Clune made a motion to accept the edits provided by Mark Pritts, related to the 

review conducted by FCPS, mainly providing updates in MD Charter Law. 

Paul Ormsby seconded the motion. 

All in favor. 

 

B) Ms. Beverage shared the concerns related to the staff written concern recently provided 

to the President of the Board.  The board shared thoughts as well. 

 

C) Correspondence regarding concerns from staff, related to potential access to teacher 

evaluations and lesson plans, subject to federal, state, local laws and FCPS policy, was 

declined for consideration based on overall understanding amongst the current board that 

these efforts were not a concern provided by FCPS and have not been implemented in the 

past due to operational limitations. 

IX.   Additional items 

A) A concern was shared by Allison Rizzo, both in private email and a publically shared 

concern, that 2 issues exist in our meeting notes: 

1) There are copies that were not available for her to post to the website.  The secretary 

advised that there was a misunderstanding of the process to store approved minutes.  

In an effort to bring all copies forward, they will work offline to fill any gaps. 

2) There was a difference of opinion related to the required detail provided in the 

content of the notes.  The secretary advised that she works to provide a healthy 

synopsis while trying to be a participant in the conversations at the same time.   

 

With that, the Secretary advised that she hoped to have a replacement for this duty as 

it has been extremely difficult to attend every meeting due to personal commitments.  



The group did not draw a resolution from the thoughts but those involved walked 

away with a commitment to work harmoniously to move forward. 

 

X.  Adjournment 

 Vote Action: 

A) Michele Clune made a motion to adjourn.  Paul Ormsby seconded the motion. 

 

B) Meeting Adjourned at 10:15pm. 

 

 

 

 

 

 

9:17pm 

 

 


