
 

 

 

 

 

 

 
Frederick Classical Charter School Board of Trustees Meeting Minutes 

Monday, December 14, 2015 
8445 Spires Way, Suite CC 

Frederick, MD  21701 
240-236-1200 

FAX 240-236-1201 
 
 

 
Quorum Established: 7:15 p.m. December 14, 2015 in Frederick Classical Charter School 
Conference Room. 
In Attendance: Sue Middleton - President; Michele Clune - Vice President; Shelly Smallwood - 
Treasurer; Tara Dodson - Secretary; Jen Burley - Active Member; Phil Anderson - Active 
Member; Tim Summers - Active Member; Mr. Jerry DeGrange - Acting Head of School 
Not in Attendance: Lonnie Ropp - Active Member; Paul Ormsby - Active Member; Brett Bickel - 
Staff Representative 
Non-board members in Attendance: Andrea Ormsby  
 
E-VOTE-  Was held regarding Wonder Book Project Proposal- Sue motioned to approve 
proposal. Tara Seconded. Six votes to approve. No votes opposed.  MOTION CARRIED. 
 

I. PUBLIC COMMENT FOLLOW UP - NOVEMBER 16, 2015 
A. Safety- Concern brought up regarding parking behind the school with the 

establishment of the ‘High Occupancy Carline’ walking behind the school is 
becoming increasingly more unsafe. Proposal of a reminder being sent out to 
parents to remember to be cautious while picking up in the back. 

1. Discussion Had - Decision to have administration send out 
communication to ALL families, not just high occupancy families, to 
remember to always be cautious and courteous. Look into purchasing 
caution signs to put behind the school. 

2.   ACTION: Mr. DeGrange to look for signs and bring findings back to BOT. 
Jen to ask Allison, communications, to send email to all current families. 

B. Middle School Mentality- Concern, from multiple parents, regarding student 
peers being disrespectful to teachers without consequence. This is starting to 
impact learning; can observations be done to determine what is and is not 
acceptable? 

1. Sue- These things are in our administrations hands. 



2. Mr. DeGrange- Adjustments have been made, reminders have been 
issued, a meeting was held for 5th-8th grade teachers with 
administration. There are varying levels of tolerance depending on 
individual teacher. Staff and administration work through a process, 
usually behind the scenes so other students are most-likely not aware of 
those things. 

3. Discussion Had - All agree parents here have a higher expectation and we 
encourage that. With that in mind, we need to strive for excellence while 
remembering it is a work in progress to get everyone on the same page. 

4. ACTION:  Administration to continue to work with staff and students to 
improve respectfulness  throughout the school and strive to reach the 
level of excellence expected. 

C. Charter-  
1. Update regarding Charter to occur on December 21, 2015 and again at 

the first State of School meeting. 
2. Continuing to look for person or committee for FCCS Public Relations - 

They would get information about FCCS out there and increase our 
waitlist numbers. 

3. ACTION:  Update school community at December 21st meeting and 
again, more in depth, at first State of School meeting.  

 
II. APPROVAL OF MEETING MINUTES 

A. Shelly motioned to approve the November 16, 2015 meeting minutes. Jen 
Seconded. All in favor.  Motion Carried. 

B. Shelly motioned to approve the November 30, 2015 meeting minutes. Jen 
Seconded. All in favor. Motion Carried. 

 
III. APPROVAL OF AGENDA FOR DECEMBER 21, 2015 COMMUNITY MEETING 

A. Jen motioned to approve agenda for December 21, 2015 meeting. Shelly 
seconded. All in favor.  Motion Carried. 

 
IV. SIGN LANGUAGE CLUB  

A. Discussion to change format, admittance, lottery etc. 
1. Sue- We don’t want to overburden J.West (Club leader). Do we offer one 

class for fall and one for spring? If you take once you’re done. 
2. Shelly- Speaking to her (J.West) she would prefer it stay how it is. It is 

really an intro to ASL. 
3. Jen- What about consistency? 
4. Sue- Maybe discourage people who have already taken from reapplying 

or creating a separate wait list of individuals who have already done it. 
5. Tim- Is it confusing for a club because you expect it to be different? 
6. Jen/Shelly- It is different because there’s not necessarily a set teaching 

plan, kids can ask to learn specific words etc. 
7. Tara- Since J.West has put out her own money to take college courses to 

improve her knowledge base and conduct this club. Since she created 
and runs this club she should be able to decide how she wants it to run, 
what she wants to teach, what the goals/intentions are and how 
individuals are selected. Maybe other parents can step up and help her or 
run a first-time only club on a different day in the future. 



8. ACTION: Shelly, will follow up with J.West to see what she wants. 
 
 

 
V. THRASHERS DISCUSSION 

A. Still in process of getting an actual written contract. May need to write our own 
contract. 

B. Looking for quotes- Not because we are unhappy with level of cleaning but 
because we need things in writing and per Kevin Thrashers doesn’t use 
contracts. 

C. Tim- Do to current issues, do we set a fixed fee and expectations based on the 
quotes we get? 

D. Mr. DeGrange- Another possibility to look at cost for 4 hour employee. 
E. Phil- Working on motor for current buffer that is in the shop currently, know 

more later in the week.  *Motor has been repaired for under $200. New buffer 
would’ve been $1900.  

F. ACTION: Phil- get a few estimates from other companies. Mr. DeGrange- look 
into adding 4 hour staff member.  

 
VI. REQUEST TO HAVE ACCESS TO FCPS PURCHASE ORDER SYSTEM 

A. Tim- We were deactivated at some point. 
B. Mr. DeGrange- M.DeOcampo was asking about it because she thought paper 

could be purchased cheaper etc. Has inquired to find out background of 
situation. 

C. Tara- M.DeOcampo mentioned things like student late slips and not being able 
to get them anywhere else. 

D. Mr. DeGrange- Received an email back from K.Harris basically FCCS opted out. 
Can be considered next year with change to secretary position back to 
administrative secretary. 

E. Tim- Worth pushing back on this one. Why can’t we purchase things from FCPS, 
they allow us in other areas. 

F. *UPDATE*- During meeting with Dr. Harris he said the board would need to 
decide to remain independent and continue with current set up or go back into 
FCPS, change secretary position and have access to FCPS ordering system. “All or 
nothing.” 

 
VII. SINGAPORE MATH ASSESSMENTS/DIBELS/TIMELINE 

A. On January 21, 2016 Dawn Swartz will be back, she was here in November as 
well, to work with teachers and math team. Also offering parent education from 
4-5 p.m. on January 21, 2016.  

B. Discussion had.  
1. Mr. DeGrange has talked with Mrs. Wilson to have dates in spring to look 

at and work with D.Swartz when she is here. She will hopefully bring 
good things with her, goal to have Singapore assessments that give 
information to teach from and also summative to show growth 
Beginning-Middle-End. 

2. Bigger Issue- Who are making the assessments? When are they being 
made and when will they be completed? When will they be able to be 
given to students? 



3. TOP PRIORITY ITEM for when Mrs. Cummins returns. 
C. ACTION: Priority for Mrs. Cummins when she comes back. Shelly to find 

volunteers for January 21, 2015. Tara to add to January agenda. 
 

VIII. GRANTS COMMITTEE 
A. 3 different potential letters, all board members sent a copy via email. 
B. Jen- Explains potential issues with letters and plan. Discusses with Andrea and 

Board. Bottom line, great start but needs to be a more systematic approach and 
very strategic.  

C. Jen proposed picking one letter and having the Grants Committee truly 
concentrating on building it and making a full plan.  

D. After discussion committee needs to work on marketing materials and contacts 
lists. 

E. ACTION: Shelly to look at other schools brochures/pamphlets and start working 
on one for FCCS (used for Grants, Fundraising and Information nights and events 
etc.)  Mid January target date.  Grants committee will continue to working. 

 
IX. CHARTER SCHOOL CONFERENCE DECISION 

A. Michele motioned to approve $2000 for total budget no matter how many 
members attend conference. Shelly seconded. All in favor. MOTION CARRIED. 

 
X. FINANCE UPDATE 

A. PPR based on enrollment down by 7 students we are at 8 now but should affect 
budget because it is based on our September 30, 2015 numbers. Although, we 
always continue to try and fill all of our open spots. 

B. Tim- If we do fill all seats, should push for allocation. 
 

XI. SPECIAL EDUCATION 
A. Idea going around that FCCS Inc. has budgeted incorrectly for Special Education 

Services and it is causing school to turn away students who may require services. 
B. Mr. DeGrange- Emailed central office because he has also heard this rumor. It is 

not true and FCPS has emailed specifics on how Special Education Employees are 
allocated. 

C. Discussion regarding concerns about; accommodations being implemented 
throughout the school, SST importance and follow through, 504’s, and 
differentiation. 

1. Mr. DeGrange- These issues are being addressed on an individual basis as 
they occur. It has improved since the last time he was here but needs to 
continue to get better. If administration is not aware of individual issues 
occurring they can not support the families/student. When parents have 
issues and work with the teacher and SPED department and still feel 
needs are not being met they need to notify administration so they can 
support. 

2. ALL are TOP PRIORITY ITEMS for Mrs. Cummins to continue to work on 
with staff when she returns. 

D. ACTION:  Top priority list to address with Mrs. Cummins when she returns from 
leave. Administration to continue to work with staff to improve implementation 
and understanding. 

 



ADJOURNMENT: Due to Sue and Tim needing to leave there is not a quorum to finish the last 
two agenda items. Michele motioned to adjourn. Jen seconded. All in favor.  
 
Meeting Adjourned at 9:40 p.m 


