
Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, September 28, 2015 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Quorum Established: 7:05pm 

In Attendance: Tom Neumark – President, Sue Middleton – Secretary, Tara Dodson – 

Active Member, Michele Clune – Active Member, LeRoy Hand – Assistant Principal, 

Shelly Smallwood – Active Member, Phil Anderson – Active Member, Jen Burley – 

Active Member, Lonni Ropp – Active Member, Tim Summers – Active Member, Brett 

Bickell – Staff Liason 

 

Not In Attendance: Ginger Mortellaro – Vice President 

 
 

I. Approval of Board agenda. 
II. Public Comment: 

a. Parent expressed personal thank you to Tom Neumark for all of his hard 

work getting this school started. “If it wasn’t for Tom, we would not be 

here.” 

b. Parent expressed concerns over lack of coverage of front desk during 

secretary’s lunch 

i. Head of School response (via written letter): The front desk has 
never been not covered during lunch as far as I am aware. There 
are times when the person covering the front desk may have 
stepped into the staff lounge or restroom and appears as though 
the front desk is not manned, but other administrators are available 
during that time to cover. 

c. Parent expressed concerns over finding cigarette butts on student 
playground 

i. Head of School response (via written letter): Cigarette butts may 
end up on the playground from other people in surrounding 

businesses via rain runoff. I have already contacted St. John’s 

management to remind our neighboring businesses that cigarettes 
should end up in proper containers. 

III. Introduction of Staff Liaison – Brett Bickell 

i. Goal: To improve and encourage more open communication 
between the board and staff. We are already off to a really good 
start this year. 



ii. Already have a meeting scheduled (Oct 13th) between the Board 
and Staff where we will discuss what things are working well with 
our school, areas for improvement, and what does staff need from 
the Board to be successful. 

1. An update on take-a-ways from this meeting will be provided 
at the October public board meeting  

IV. Introduction of new Board of Trustee members 

a. Phil Anderson – has already been key to helping our school as it relates to 

our facility and working with the Facility Committee. Has children attending 
FCCS. He will take on the role of Active Member on the Board. 

b. Jen Burly – has been key in helping our school with our admissions 

process since we first opened and helping to streamline this process. Has 
children attending FCCS. She will take on the role of Active Member on 
the Board. 

c. Tara Dodson – joined the board last year and has now moved into the 

position of Secretary. Has children attending FCCS. 

d. Lonni Ropp – has a background in insurance related work and has worked 

quite a bit with the school Advocacy Committee. She has also taken on 
the role of Chair for our Volunteer Committee. Has children attending 
FCCS. She will take on the role of Active Member on the Board. 

e. Shelly Smallwood – was previously the school Volunteer Committee Chair 

and though she has stepped down from this role, she still volunteers within 
the school. She will take on the role of Treasurer on the Board of which 
she has background in as well. Has children attending FCCS. 

f. Tim Summers – Has been handling financial areas for our school for a 

couple of years now and has agreed to join the board as an Active 
Member. Has children attending FCCS. 

g. Michele Clune – joined the board last year and has now moved into the 

position of Vice President. Has children attending FCCS. 

h. Sue Middleton – has been a founding family for FCCS and has been 

participating on the board since before the school’s inception. Was 

previously the Board Secretary but has now moved into the position of 
President. Has children attending FCCS. 

i. The Board would ideally like to be at nine members and is currently 
considering other candidates to meet this ideal. Having a maximum board 
membership of nine members has been recommended to us by a board 
committee expert we consulted over a year ago. Also, have an odd 
numbered board aids with voting. We will announce/introduce if a final 
candidate is chosen to join the board at the October board meeting.  

V. Discussion of changes at FCCS: Improvement handout 



a. Concerns were brought to the board’s attention via the end of year parent 

survey, the “Deep Dives” that were also hosted at the end of the school 

year last year, along with staff and consultant feedback. This document 
aims to share with administration and parents all of the areas that have 
been brought up as well as provide a starting point for areas that need to 
be improved for next year. A copy will be provided at the upcoming 
board/staff meeting in October. We want you to know that your concerns 
were heard and things have already begun to be addressed and will 
continue to do so despite the school year already having begun. 

i. Examples of improvements include: Student chants have been 
more consistent in 2nd grade; logic as a subject has been 
introduced; literature grammar and spelling is improving and we will 
be receiving additional text books to continue improvement in this 
area; teachers are receiving more timely opportunities about the 
professional development that is available to them; Administration 
has begun sending out Thursday emails to families that have 

proven very helpful; teachers have sent out syllabus’ and links to 

blogs which has helped to improve communication between 
parents and teachers; administration has been more visible during 
car line; more volunteer trainings have been made available and 
families have been attending; the library is now open and 
volunteers are serving; meetings between the Board of Trustees 

and Staff have been scheduled – 4 scheduled for this year (1 per 

quarter) to improve communication between the Board and Staff; 
the Board of Trustees will also have monthly meetings with Dr. 

Harris (Head of School’s boss) to keep everyone on the same page 

and allow the Board to touch base with Dr. Harris and receive input 
from FCPS; more support staff and specials staff have been added 
which we have already received feedback from staff that they are 
happy with the number of staff now 

ii. Improvements that are currently in progress: We are still working on 
integration and differentiation within classrooms. Professional 
Development is there to improve the classical background of 
teachers. We also are working to ensure that staff members 
respect special need children accommodations. 

VI. Charter Extension 
a. There was a Maryland law revision (early this year) which affects 5 year 

charters. Since our current charter is 4 years, the board has already 
requested an extension of one year to extend our charter to a 5 year cycle 
(this request is keeping in line with our contract. This will make our 
renewal at 5 yrs (to be consistent with the law) and further allow us to 
apply for more autonomy. 



i. Extension letter read aloud. Approved by board for submission. 

Tara moved to have letter submitted with Tom’s signature on it. Sue 

seconded. Board approved.  
VII. Financial Audit 

a. FCCS was issued a clean audit report for the financial period ending 
August 31st. 

b. Audit report and FCCS budget for 2015-2016 was submitted to FCPS and 
has been finalized with FCPS. 

c. All documents are available on the website (copies were also available 
during public board meeting) 

i. FCCS has a net balance of 160K. 
VIII. Clubhouse Kids 

a. Amy (owner for Clubhouse Kids) has sent the board a proposed 
agreement to extend the term of her current contract 

i. Open board discussion regarding contract 
1. Wishes to extend the contract to 2018 (in sync with our 

current charter and would also include the extra year if 
approved by FCPS) 

2. Wording to be added to indicate if, based on a parent 
survey, 75% of parents are complaining about her services, 
we should have the option to discontinue her services.  

3. Board should confirm whether the fees charged are standard 
within Frederick County 

a. Wording to be added to “respect reasonable inflation 

rates” as it relates to the rates charged to our school. 

Essentially, even if rates increase, we as a school are 
still liable for the same expenses related to our rent; 
and we further cannot pass along the rate increase 
from Clubhouse Kids to families. 

b. Board will request copies of insurance documents 
which are referred to within the agreement to confirm 
what exactly is covered (as referenced in the contract)  

ii. Tim Summers moved to extend the contract another year. Board 
approved. 

IX. Acting Head of School 

a. Friday (October 2nd) is Mrs. Cummins’ last day at school as she will begin 

her maternity leave on October 5th. 

b. Per Dr. Harris’ suggestion, Mr. Jerry DeGrange will be filling in during her 

absence. 
i. Full-time hours for Mr. DeGrange should not be necessary and 

should instead be closer to 25 hrs per week due to additional staff 

within the school. Also, Mr. DeGrange’s service should only be 

necessary for 3 months. 



ii. He is not a stranger to FCCS as he assisted us for half of the first 
year of operation for our school back in 2014. We also received 
great staff feedback from that time. 

iii. Mr. DeGrange start on Monday October 5th. 
X. Dates for Upcoming Business Board Meetings and Public Board Meetings 

a. Public Board Meetings will take place on the 1st Monday of the month 
beginning in 2016. These dates through the end of the school year are 
January 4th, February 1st, March 7th, April 4th, May 2nd, and June 6th  

b. Business Board Meetings will take place on the 3rd Wednesday of the 
month beginning in January 2016. These dates through the end of the 
school year are January 18th, February 22nd, March 14th, April 18th, May 
16th, and June 20th  

c. For the remainder of 2015, public board meeting will take place on the 3rd 
Monday of the month. These dates are October 19th, November 16th, and 
December 21st. 

XI. Board Comments: 
a. Tom Neumark: Thank you for allowing me to be the 1st board president for 

FCCS. I have a few reflections: 

i. I remember where we (founding families) started. In my (Tom’s) 

kitchen talking about what the school was going to be 

ii. We have had our disappointments over the years and we’ve lost a 

lot of those families, but it is amazing that we are still here 
iii. Lessons that I have learned: we can never give up. This is very 

important. 

iv. In the beginning when we were told “no” so many times. We 

believed that eventually they will get tired of saying “no” and 

eventually say “yes”, and they did. 

v. We had challenges with leasing options, our charter terms, so 

many other things. It’s been a fight the whole way. 

1. If you look at all the times we were told “no”, we ended up 

getting “yes” to something else (e.g. our financial/banking 

terms which was not previously in place for the other charter 
schools, but once this came into place, this helped them as 
well) 

2. Don’t be afraid of getting a “no”. Eventually you will get a 

“yes”. Don’t lose that fight. Be willing to ask for the tough 

things and keep asking. 
vi. In the long term there will need to be more effort put towards 

getting Maryland law to be more favorable to charter schools. We 

should appreciate the fact that FCCS got started, but don’t let that 

be the final victory. Aim to fulfill the original mission and vision that 



we put into our charter and this is hard for us to do when we are 
simply not permitted to because of the Maryland laws around 
charter schools.  

vii. We currently receive compliments that “we are better than most 

charter/public schools” and this is great, but we didn’t start this 

school to be that. Greatness takes time and we want to be all that 
we can be. I hope we look up to where the charter says we can get 

to and I really hope we won’t slide back into “we are a little better 

than others.” I am excited with the new board members, the largest 

FCCS has ever had, and aspire to push forward to when we can 
actually get there. 

viii. I also look forward to taking on an Advisory role for FCCS and 
seeing where we will go from here. Thank you. 

 
Meeting adjourned 7:43pm. 


