
 

 

Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, September 8, 2014 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Meeting Start Time: 7:00pm (Quorum Not Established) 

In Attendance: Tom Neumark - President, Larry Kaiser – Secretary, Erica Cummins – 

Head of School 

Not Present: Ginger Mortellaro – Vice President, Jim Voss - Treasurer,  

 
(due to quorum not being established, agenda was not approved: only general items of 
business were able to be discussed per the emailed agenda; formal decisions could not 
be discussed or made on specific agenda items) 
 
Agenda Items discussed:  
 
1. 3 Proposed Clubs (Karate, Spelling, American Sign Language); Ginger Mortellaro, 

by proxy, in favor of all three clubs 
1. Karate Club 

1. Proposed by Sensei Pradeep Saini 
2. Demonstration of proposed Karate Club Jundokai by Sensei Pradeep Saini 

(teacher) and students 
3. Karate class would be available for students in grades 3 and up; may be 

flexible to include highly focused younger students 
4. For approval: 

1. Resolution of logistics would be needed (location is not currently available, 
but following expansion, gym would be suitable) 

2. Need to consult with Board’s insurance company for potential liability 

concerns 
5. There are currently no other physical activity proposals being considered. 
6. Since things afterschool are authorized by the board (not by FCPS), FCPS 

representation is not required during afterschool events  
7. Club approved pending conditions (above) are met 

 
2. American Sign Language Club  

1. Proposed by Jennifer West 
2. There is currently one hearing impaired student at FCCS 
3. This club would help bridge the gap within Frederick since there is such a 

large deaf population  
4. Club open to all grade levels 
5. For approval: same conditions as Karate Club 
6. Club approved pending conditions are met 
 



 

 

3. Spelling Bee Club 
1. Proposed by Laura Mallard 
2. Preference would be to group students according to developmental ability 
3. Depending on voluntary support, club may be open to the community 
4. Ideal ratio would be 5 kids to 1 adult 
5. FCCS would need to sign up for scripts via Frederick Public Library (cost of 

$130) which would provide the resources necessary to practice and prepare 
for competitions; student is usually chosen from the school to move on to the 
Washington DC national competition 

6. Most schools in Frederick County have a spelling club as well as send a 
student to the nationals 

7. For the nationals, age range is K-8 (there is no lower age grouping) 
8. For approval: 

1. Additional volunteers are needed (currently have 3)  
2. Staff is needed 

Action: Mrs. Cummins will send out email to see if faculty would be 
interested in participating 

3. Would also need an afterschool club to help kids prepare for spelling bee 
competition 

9. Club approved pending logistics 
 

Official meeting adjourned 7:30pm 
 

Unofficial business discussed: 
 
2. Facility Committee Update 

1. 2014-2015 Lease has been approved by St. John’s properties; drawings for 
expansion currently being reviewed by Frederick county which should be 
complete by end of this week which will further begin discussions on the 
construction contract which will define timing for expansion to be complete; 
estimated timing will determine if any changes will need to be made to  
expansion drawings 

2. Other committee items to focus on for 2014-2015: 
1. Projects list needs to be updated 
2. Required inspections (we need to do in house) 
3. Equipment manuals (to be created) 
4. Cleaning description sheets (for products) 
5. Create solution for excess heat from server room 
6. Create solution for upgrade to art room sinks (clay trap) 
7. Redo switching of hallway lights (to cut down on electric cost) 
8. Regular building repairs 
9. Installing fans between ceiling and roof to help lower cooling costs during 

the summer months 
 

3. Board will publish FCCS reading scores on the school website soon (mandated by 
our charter to publish) 



 

 

1. We will also be completing our school report to FCPS soon  
2. Explanation of Diebel scores will come out to all grade 1 students  

1. Letters will be going home to families with students who are considered “at 
high risk” (scored lowest on Diebels) 

3. Board is appealing legal case on funding 
4. Parent requested more detailed information of the 2013-2014 budget which was 

emailed last week 
 
4. Discussion on future high school expansion 

1. Current FCCS founders would not be able to lead the effort to establish a high 
school; other parents will need to steer this 

2. We are two years from our current students going to high school (September 
2016); because of timing, it is suggested to have a “concept proposal” to FCPS 
by January 2015 with the intention of getting approved by FCPS by Summer 
2015 which further provides a full year to prepare for first day of classes 

3. One person must be the driving force (some parents have shown interest in 
helping, but a single person interested in driving the effort has yet to step up) 

 
5. Cannot approve strings band (without proxy); school having difficulty locating strings 

instructor 
 

6. Advocacy Committee update 
1. Charter school funding is highly discriminated against within in Frederick County; 

we do not have the services and facilities that other schools in the county have 
2. BOE meeting on Wednesday Sept 10th ; parents/families encouraged to come out 

to show support for fair funding 
 

7. Communications Committee update 
1. FindOutFirst is available to FCCS parents now (visit FCPS webiste to sign up) 
2. If not currently receiving school communications, contact 

communications@frederickclassicalcharterschool.org to confirm your email is 
accurate 
 

8. Fundraising Committee update 
1. Coupon book fundraiser and Red Envelope campaign (direct donations) will be 

sent home with students in a few weeks 
2. Volunteers are needed to head up various fundraising events this year 
3. There will not be a silent auction in fall 2014, but may be done in the spring 

depending on volunteers 
Action: Committee will send out email to parents (e.g through FindOutFirst) for 
parents to know which incentive programs are available to participate in specific 
to FCCS 
Action: Board will follow up on letters parents/guardians can use to solicit 
employer financial support 

 
Unofficial meeting adjourned 8:30pm 
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