
 

 

Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, August 11, 2014 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Quorum Established: 7:00pm 

In Attendance: Tom Neumark - President, Jim Voss - Treasurer, Larry Kaiser – 

Secretary, Erica Cummins – Head of School 

Not Present: Ginger Mortellaro – Vice President 

 
Agenda:  
1. Introduction of Erica Cummins, new Head of School 

 
2. Facility Update 

1. Building expansion will not be complete by the time school begins as originally 
planned. We are currently waiting to receive costs associated with our newly 
proposed builld out from the county as well as tech fees 
1. Our build out plan design has changed from the one discussed at the May 

public board meeting as that one is no longer an option due to costs  
1. Owners indicated that we would need to pay the cost of the expanded 

space up front (not within 2 years as we had originally thought) 
2. Tom Neumark conveyed we can currently afford a build out cost in the range 

of $150,000-$180,000  
1. This provided us the option to rent less space (which would increase the 

price per square foot) 
1. Although this is initially increased space, we would get a smaller 

playground (we are limited to obtaining 10% of our interior square 
footage outside) 

2. Jim Voss said another option would be to make do with the space that we 
currently have (we have already been approved to use our current space 
for K-8 grade) 
1. Using our current space would provide us with a budget surplus year 

after year; if we can get to the end of our lease term (7 more years), 
we can end up with enough of a surplus to purchase our own facility  
1. This would give us a lot more freedom to become more 

independent and also allow more flexibility on the financial side 
2. Tom Neumark clarified it is in our charter to lease, rent or own our 

own space  
2. If in the short-term we do not expand, we would continue to be limited 

with our current playground (Mrs. Cummins sees significant issues with 
this for our future with the addition of 7th & 8th grade) 

3. We are currently looking to move forward with the expansion until we 
receive the final costs associated with the build out  



 

 

2. We currently have a letter-of-intent signed for square footage (build out of about 
6,000 sq ft). This would include a 3000 sq ft for a gym. 

3. We will need to committment to fundraising in future years  
1. Rent is guaranteed to increase every year, but it is unknown what per pupil 

costs we will receive from FCPS from year to year 
1. The advocacy committee will be working on fair funding (e.g. if we 

received monies in the same way as Anne Arundel county, the 2% for 
transportation we are currently being denied would cover the costs 
associated with this build out) 

4. Until the expansion is complete, students will continue to eat in classrooms, 
which will continue student interaction 
1. Once the build out is complete, the mulit-purpose room will officially become 

the cafeteria 
2. We welcome volunteer parents for our lunchtime periods as we are 

contracturally required to provide teachers free time during the lunch period 
3. Rooms used for the music room and science room last year will become 

temporary rooms for the 7th graders ; once build-out is complete, we will have 

two additional classrooms which is where the 7th graders will go 
1. Music performance will need to wait until build out is complete 
2. Science will occur in regular classrooms (items needed will be pulled as 

necessary from storage) 
 

3. Introduction of Jim Voss, Treasurer  
1. Previously worked on the Montessori school board 

Action: Jim will forward a copy of the school budget to FCCS webmaster, Steve 
Lombardi, for posting. 

 
4. Discussion of Uniform Petition 

1. Petition has been raised as a result of a question raised to the reason why PE 

uniforms only applied to students in grades 5-7. The petition was created to 
extend PE uniforms to K-4 students 

2. PE uniforms are only worn on the days they have PE (the school facility does not 
have lockerooms or time included in the schedule to allow students to change 
into PE clothes during school day) 
1. Effective the start of 2014-2015 school year, all students are expected to 

wear PE shoes (tennis shoes) to school on PE days (instruction time does not 
allow enough time to change into proper footwear) 

3. Creating a PE uniform for K-4 student can not be made effective for the start of 
the 2014-2015 school year due to the monetary/fiscal impact this change would 
have on parents to implement timely, but such a change can be considered for 
the middle of January or the start of the 2015-2016 school year  

4. Students in grades 5-7 will not be penalized if uniforms do not arrive in time for 
start of school (due to miscommunication of new uniform policy) 
1. Parents expressed concern with the costs associated to add the crest to 

polos, as well as the functionality of wearing polos vs t-shirts for gym attire 



 

 

1. Uniform does include polos which were chosen to reflect a professional 
look; logos also required to reflect pride in our school; t-shirts would not 
achieve this goal 

2. Parents suggested that parents should have a choice on whether they need 
to send their child to school with the uniform for this year only (this would 
make 2014-2015 a transition year) 
1. Mrs. Cummins indicated that parents can show interest on changing the 

policy via Back to School Night (Sept 4th); following back to school night, 
there will also be a survey sent to all parents so that they can share their 
suggestions 

3. Parent expressed concerns with changes with the pattern of the girls’ skirts 

this year 

1. Mrs. Cummings confirmed that last year’s clothing patterns will not be 

penalized if worn to school; this includes boys moving from grade 2 to 3 
(polo color changes from white to gray) though, students will be expected 
to be in correct uniform on picture day 

5. No changes for K-4. Students to still wear tennis shoes and school uniform on 
PE days. 

6. For grades 5-8, navy blue shorts or sweatpants, grey t-shirts or sweatshirts with 
logo, tennis shoes. 
 

5. Committee Introductions & Updates 
1. Fundraising Committee:  

1. focus on having only 2 fundraisers per year in the fall and spring 
2. this year will have a strong focus on the capital campaign 
3. focus on locating employers which have matching funds 
4. Bingo night in February 
5. Possible opportunity to park cars on multiple weekends for an event which 

could potential earn $800-$1000 per weekend worked (this would allow 
families to volunteer for the school as a family on a weekend) 

6. Suggestions: Funding factory, Teracycles 
7. Mrs. Cummins open to assist with flyers needed for advertising 

Action: Kim Trischman will create a generic form describing our school information 
which parents can use to set up matching funds with their employer; a separate 
document will also be created on school letterhead parents can use to ask their 
employers for donations 

 
2. Academic Committee: 

1. curriculum liason for parents to help understand logic in the curriculum 
2. assist teachers with grading of tests and whatever academic assistance is 

necessary 
3. meet monthly (Monday or Tuesday evenings) 
4. Volunteers can also help with one-time projects (such as grading) 

 
 



 

 

3. Spelling Bee Committee (Laura Millard):  
1. Plan is to enter the county-wide spelling bee which would end by January, 

then feed into the national spelling bee 
2. School sign up fee is $135 which would allow our school access to resources 
3. Need volunteers to help to make this happen 

4. Volunteer Committee (Shelly Smallwood): 
1. Assist teachers with administrative projects (e.g. photocopying, etc) 
2. Whether volunteering a couple hours here or there, or consistently every 

week, everything helps 
3. All volunteers (required) to a watch video (every year) before they can 

volunteer 
5. Advocacy Committee (Jan Zoretich): 

1. Over the summer, Jan Zoreitch (committee chair) wrote an article for The 
Frederick Child magazine about charter schools which will be featured in the 
August/September back to school issue 

2. Held a public candidate forum last Spring 
3. Focus is on educating the community about charter schools, who we are, 

what we’re doing; deal with very practical issues particularly pushing forth our 

agenda on fair funding issues  
4. First meeting is Thursday, Sept 11th  (meets 2nd Thursday of every month) 

6. Social Committee:  
1. Focus on appreciation events (teachers/students) 
2. Responsible for refreshments for events 
3. Focus on events to encourage interaction between parents/families 

7. Fundraising Committee:  
1. Office located in the school 
2. Need volunteers to assist with administration items (insurance, numbers, etc) 

8. Facility Committee:  
1. Focus on janitorial duties, fixing things within the school, etc 

 
6. Open Comments/Questions: 

1. Will there be changes to car line? Yes. 
1. Students can enter the building 8:15am (teachers are not contractually 

obligated to be here until this time which is what led to this change; instruction 
time will begin at 8:30am); instruction time will still end at 3:00pm with care 
line beginning at 3:10pm 

2. Kindergardeners will no longer be on the floor in the hallway waiting for their 
number to be called; they will wait in the library 

3. Mrs. Cummins will observe current procedure to confirm if additional changes 
need to be made 

4. Same numbers as last year will be used; reprinted cards can be issued by 
contacting Christine Newman in the front office 

2. Will there still be help sessions afterschool? No. 
3. What is happening with band? 

1. Band discussion/info to come from Mrs. Cummins following her meeting with 
Valerie Fell on August 12th 



 

 

4. What is happening with the library? 
1. Library will not solely function as a library during the build out expansion since 

volunteers will be also be there, but once build out is complete, it will; 
nonetheless, during this time students will be able to select books for their 
class reading time 2x a week; more books to come 

 
Meeting adjourned 8:15pm 
 
 
 
 
 
 


