
 

 

Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, November 10, 2014 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Meeting Start Time: 7:07pm (Quorum Not Established) 

In Attendance: Tom Neumark - President, Ginger Mortellaro – Vice President, Erica 

Cummins – Head of School 

Not Present: Jim Voss – Treasurer, Larry Kaiser – Secretary 

 
(due to quorum not being established, agenda was not approved: only general items of 
business were able to be discussed per the emailed agenda; formal decisions could not 
be discussed or made on specific agenda items) 
 
Agenda Items discussed:  
 
1. Approved October meeting minutes. 

 
2. Open public comment. 

1. Parents disappointed with choir program cancellation; Children have been 
disappointed; current issues are similar to previous school year; tryouts for all-county 
chorus begin tomorrow; Lack of communication is terrible; practices have not been well 
communicated; feeling of no respect for parental time and feelings especially related to 
transportation; instead of communicating directly with parents, teacher has been 
providing students information to forward to parents with no response to emails. 

2. School pictures – when will make ups for school pictures be held? – December 
2nd. 

3. Lack of communication for Christine (office manager) being out of office; Blue 
slips for unexcused absences have been piling up and are being missed and parents 
have concerns over stack of forms collecting in office; Mrs. Cummins is going over 
current stack; school will no longer be using the blue forms. 

4. What is the timeline for CALM response? CALM was supposed to provide Board 
with results by Friday November 7th but Board is still waiting; if there are themes within 
comments, these will be answered (once received); Board will aim to discuss responses 
via next public Board meeting (December).  

5. Parents feel 6th grade program communication is not adequate; they would like to 
know more about: 

1. The mathematics standards and how the current standards will allow children 
to move on to high school; questions re: Algebra 

2. What kind of placement tests will be given and why was there a switch to 
Scantron testing this year and since this testing aligns to various standards across the 
country, what standards will are students be measured against – parents would like to 



 

 

see the standards and results (how our students measure against the standard) printed 
out;  

3. Parents would also like to see the curriculum printed  
4. Parents feel there is a lot of trust expected of parents without much information 
coming back to parents.  
5. Middle school seems to be “floating on its own” and feel the need for more 
information on the program from the board/academic committee/principal/ 
whomever is making the decisions; when questions are initiated by parents, they 
are feeling that they are being “turned around” and not given a straight answer; 
instead, they would like to see communication posted on the website for easier 
access 

Mrs. Cummins responded regarding her plans for middle school structure: 
Algebra has several components to determine whether a student is ready. 
Currently, there are about 9-12 students ready to take algebra. There will be an 
algebra class for them. Class may be mixed with 6th-8th graders, but course will 
be tailored to their needs and specials tailored to the middle-schooler’s interests. 
Middle school grades will be tailored to more of a middle school model. They will 
have a homeroom sign up, but will not stick with their homeroom group. Students 
will pick their courses/specials. FCCS will still need to align to FCPS’s model in 
order for students to receive credit. Despite having low teacher numbers, the 
mixed classes will still allow this model to happen. Plans for the middle school 
will be made available by March 2015. 
6. Questions on differentiation within classes. Why are parents only able to meet 
with four of their child’s teachers for a total of 15min?  

More differentiation is happening within K-4 grades. Mrs. Cummins is 
allowing students to move ahead if ability allows. Grades 5-8 are harder because 
teachers have not had to do small groups as much and do not have much 
experience, though they are currently working on this. This model is a shift from 
what was required of teachers last year. There is the option for textbooks to shift 
from grade to grade, but don’t want students to go too far ahead of their grade. 
Teachers will be working on other student areas at the same time to make them 
a solid student in the entire reading area, but a student in 2nd grade who has 
mastered 2nd grade math can go to 3rd grade textbook.  
7. Would it be possible to let parents know when teachers will be out, when subs 
will be in their absence and for how long? Also, are subs teaching or just giving 
busy paperwork?  

Ordinarily, Mrs. Cummins will send out note of absence if known ahead of 
time. When teachers are out, subs are supposed to be teaching what teachers 
would have according to leftover work plans teachers have provided.  
8. Mrs. Cummins input: Our specials teachers’ workload is huge as they are 
teaching elementary as well as middle school. Mrs. Cummins has proposed to 
the Board for a minimum addition of a .25 PE, Art, Spanish, and Music teacher is 
needed for next school year. As is, contractually another class (8th grade) cannot 
be added to the current specials schedules. Board will make a decision on this in 
the spring. 



 

 

9. Are we considered coded as an elementary school despite having middle 
school grades? Technically yes, but Mrs. Cummins has to follow both structures 
in practice.  

 
3. Build-out hasn’t happened. We are currently waiting on the permit approvals from 
Frederick County.  
 
4. Music teacher concerns. Before school choir practice has been cancelled. Concerns 
have been heard from parents and administration is aware. Winter concerts will take 
place and Mrs. Cummins has discussed concert programs with teacher and early 
preparation for the concerts before hand have been requested to avoid similar issues 
from last year occurring.  
 
5. Parent Question: With Christine being out, what back up plan is there for running the 
front office? Mrs. Cummins response: Meagan DeCampo is an official substitute for 
FCPS, as well as a parent at FCCS and has been helping with the front office. 
 
6. When there is a not full class at FCCS, is there a wait list and if so, who is contacting 
the names on the wait list? Mrs. Cummins response: Mrs. Cummins and Christine 
based on the fact that FCPS has changed the “unwritten” policy that the Head of School 
can only present offers to new students for open slots, which takes time. 
 
7. Concerns with safety of students within the school and visitors entering through back 
door. Is the back door to FCCS a known entry way for teachers? Mrs. Cummins: Yes.  
 
8. Mrs. Cummins update: There is a contractual agreement regarding reading 
intervention per the FCCS charter. Despite our requests to FCPS, we are not being 
provided our requested books. All of this falls under “special education programs”; a line 
item in our budget that we pay FCPS to provide to us. Interventions are specified by 
name in our charter.  

How will parents receive updates about the progress on receiving the 
intervention books? These issues are above Mrs. Cummins’ Director’s level. Math 
intervention is not considered special intervention. Following a meeting on Wednesday 
October 8th, Mrs. Cummins will have an update sent out to parents.  

Are there other community advocates (i.e. ombudsman) that we as parents can 
approach to have someone outside of us to advocate for what we in our charter can not 
provide? Mrs. Cummins: unsure who that would be. 
 
9. Committee Updates: 

1. Academic Committee:  
1. Homework tutoring club and academic summer camps. Several 

teachers are interested in teaching remedial/enrichment classes such as 
Math/Spanish/Art/Home Ed, to name a few.  

2. More parent education sessions on classical education sessions are 
also needed.  

3. Middle school concerns are being discussed.  



 

 

4. Need more people to join the academic committee. 
  Parent question: which group does the middle school textbook for 
chemistry? Concerns that the 7th grade book is too difficult. Request for someone to 
take a look at the current textbook and decide if it is the best basic resource for our 
students. The supplement to the textbook may be more appropriate. Board response: 
we had to purchase what would be approved. Parents can request teacher to track 
individual student progress to the whole class.  
 
 2. Music program update:  

1. The instrumental band is playing at the winter concert (Dec 4th @ 
Walkersville High School). Four staff will also be playing along with the 
band. Kindergarten will have their choral concert on Friday Dec 5th.  

2. Band and orchestra is trying to get into the schedule of the regular school 
day beginning in 3rd or 4th grade. Beginning band may still have to be 
afterschool.  

3. There are concerns that the long-term school build out does not include a 
band room (can use the multi-purpose room in the interim). Mrs. Cummins 
is looking to schedule music as part of the regular school day, but Mrs. 
Fell does not want to get our student’s hopes up to say we will be putting 
something in place, without having a plan to implement. Mrs. Cummins will 
propose scheduling for music to be part of the regular school day program 
then the Board will determine, based on costs, whether schedule will work.  
Parent question: Is there currently a plan to house a location for the band? 
Board response: no, but as long as a school band is feasible, the Board 
will approve. Though, the amount of effort needed to put a plan into place 
to see if the music program is possible is a lot for the Board to turn around 
and say “not feasible.” 
 

 3. Communications Committee  
4. Currently trying to establish roles and responsibilities; Goal is to support 

the board in getting information to parents 
5. Request Board to filter communications through committee so 

communication can improve.  
6. Held parent feedback session last week. 20 parents attended. Written 

feedback was also received. Waiting for CALM feedback. Board will 
coordinate with Mrs. Cummins on questions and responses. Propose for 
another parent feedback meeting so that there are regular meetings 
parents can plan for. Parents have expressed communications email 
address is good for feedback/questions.  

 
4. Facility Committee  

1. Build out plans are currently waiting for approval within Frederick 
County, which includes: two additional classrooms (for 7th grade), slightly larger 
multi-purpose room, and larger free space, Additional new spaces and 
renovation of current spaces. St. John’s properties is reluctant to do outdoor play 
space in case we run into financial issues. Overall, St. John’s can only rent a 



 

 

certain amount of space of the building for education/assembly (this is the 
category that FCCS falls under). This results in, instead of having access to 
10,500 of additional sq ft, we would only have access to 8,000 sq ft. Still 
unknown as to how long will the construction will take once the permits are 
approved (St. John’s will not try to guesstimate since approvals are still pending). 

 
 5. High School Committee 

1. Committee has put together a proposed curriculum. Currently waiting 
for FCPS to respond to confirm what we have to submit to apply (our proposal 
requested a condensed application process due to the high school being an 
extension of the elementary school). 

 
6. Finance Committee  

1. Auditors will attend December public meeting to present findings. Audit 
went well and uneventful. No issues found. Auditors indicated that 
FCPS needs to account for what they are charging FCCS for (this has 
never been written down in detail). 

 
7. Fundraiser Committee 
  1. Still trying to collect outstanding coupon books 

2. Spirit Wear uniforms are coming up which will include backpack rollers. 
3. Firehouse Subs community commitment night Nov 20th and Chick-Fil-A 
Dec 3rd. Ice skating/Roy Rogers March 20th (2 hr early dismissal). $10 
Bingo tournament (adults only). 
4. Race for Education – tap family & friends – hoping to send out 6,000 
mailings for them to support in February using non-profit bulk mail for 
postage discounts. Will include DJ, face painting, and other fun activities. 
Students will run in front of building total of .25 miles. Race will take place 
on a weekend as to not disrupt instructional time. Parents expressed 
concerns about not having the race during school instructional time as this 
may comes across as not being school supported. Response: this event is 
aimed at being more of a social event. Parents expressed concerns with 
this method is just asking family for money since students are not really 
“earning” it. Response: this approach is just one way of doing it.  
5. Auction for community involvement still in the works as well as a golf 
tournament aimed to include the community.  
6. During Spirit Week, kids will be allowed to wear spirit wear clothes to 
school. 

 
8. Library Committee 

1. Library is currently on hold since volunteers are currently using the 
room and capacity has been reduced. This does not prevent teachers from going 
to the library to use books or sending a few students in at a time. Mrs. Cummins 
still needs to confirm the books that we have so that we know what to purchase 
with received grant money as well as earned scholastic money. 

 



 

 

9. Yearbook Committee 
1. Committee looking for more people to help. Also looking for one person 

per class to take/collect pictures. 
 

10. Admissions Committee 
1. FAQs went home last year with all students. Website needs to be 

updated to explain the lottery and how to sign up, etc. People cannot tour the 
school unless they have been offered a slot as this is a safety concern for current 
students. Board has concerns with this concern preventing prospective families 
the ability to make an informed decision on whether to send their child(ren). New 
parents have also requested a mentoring program where they are paired with 
current families, but this requires more volunteers and schedule coordination. 

 
Official meeting adjourned 9:47pm. 
 
 
 
 
 


