
 

 

Frederick Classical Charter School 
Public Board of Trustees Meeting 

Monday, October 6, 2014 
8445 Spires Way, Suite CC 

Frederick, MD 21701 
 
 
Meeting Start Time: 7:11pm (Quorum Established) 

In Attendance: Tom Neumark - President, Larry Kaiser – Secretary, Erica Cummins – 

Head of School, Ginger Mortellaro – Vice President 

Not Present: Jim Voss - Treasurer 
 
Agenda Items discussed:  
 
1. Open public comment. 
2. Approved September meeting minutes. 
3. Motion by Ginger Mortellaro to approve October public meeting agenda. Seconded 

by Larry Kaiser. Agenda approved. 
4. Donor Matching discussion: 

1. 65% of employer companies match employee donations – a lot of these matches 
are towards support of education 

2. Doublethedonation.com 
1. Cost is $199/yr (based on the tier FCCS qualifies for) – this fee would allow 

for a subscription to set up a page on this website for instructions on how to 
set up direct pay to our school;  
1. We could use this site to market to parents and family members and other 

supporters so that they would be able to go onto the website which would 
direct people to our own web page (through this company) and provide the 
information and forms that are needed to be completed, as well as contact 
information within the company from whom to obtain information from on 
matching donations;  

2. There is a minimum and maximum match for each company, but the ratio 
for the match is usually 1:1 for schools;  

3. Website would clarify for those interested as to which companies provide 
the matching donations programs; website provides information for 
employee’s to get started on setting up a company match; the challenge 
that supporters face in knowing who and where to obtain the information 
on company matching programs is usually how things break down with 
supporters setting up a company match, but this website would remove 
this difficulty and provide clear direction on whether the company does 
have a matching program and if so, what forms are needed to be 
completed and who they should be handed off to within the company; a lot 
of good non-profit companies use this website as it is geared toward large 
corporations 



 

 

4. Annual fees for the website could be paid for even with one family 
subscribing; employee donations are pre-tax dollars (minimum is $25) and 
are matched 1:1 we would need to market to parents  

Action: Board voted to purchase a subscription; Jan Zoretich volunteered to 
pledge enough via her employer to pay for subscription 
 

5. Fundraising committee calendar discussion:  
1. Restaurant Night scheduled for each month; most likely won’t stick to one 

particular day a month; day of the week/month will change from month to month 
depending on which restaurant is chosen and which date their special night falls; 
restaurant choices include Chipotle, Panera, Roy Rogers (this will take place 
March 20th as it will be coordinated with a Social activity happening in March);  

2. Fall fundraiser kicked off last week;  
3. Suggestion for end of the year donation push to benefit those who may need to 

do so for tax benefits;  
4. Kris Kringle in December;  
5. Orioles cabin fever bingo (Sunday of President’s day weekend) – adult only  

1. Board concerns: schedule does not follow the original request of the Board to 
facilitate only two large events but they are to be done well; concern that 
restaurant nights do not make very much money for capital growth which is 
what FCCS currently needs;  
1. Parents in attendance expressed high interest in restaurant nights as they 

provide more of a social opportunity for students; focus is not really on 
fundraising, but more on social interaction for students (as there is not 
much opportunity within the regular school day) with the bonus of raising 
money for FCCS as a secondary benefit 
 

6. Mrs. Cummins update: 
1. Personal Safety Unit: 

1. Mrs. Cummins received an email from FCPS explaining that PreK through 
grade 3 will need to participate in a personal safety unit. This unit would 
include topics for students related to their personal health and awareness. 
Topics include: your body belongs to you, safe touch vs. unsafe touch, etc.  
1. Teachers should have been trained on this last school year  
2. Parent preview session would take place in March, which allows plenty of 

time for discussion as we are scheduled to teach the curriculum in May. 
3. Mrs. Cummins suggestion: Guidance counselor should be teaching this 

based on experience instead of the classroom teacher communicating this 
to students; this would be easier on kids and adults;  

4. 5th grade would receive their own unit which would include personal care, 
puberty information, etc. Curriculum would be presented to the boys and 
the girls separately;  

5. There is a formal health curriculum for 6th & 7th grade. Parents would have 
the option to opt out from specific topics, but not the whole unit. Opting out 
would allow parents to select the topics they wish for their child to opt out 
from, and students would do their own project related to those areas so 



 

 

that they are not punished. 5th grade curriculum does include mention of 
sexual transmission of HIV via a video, but questions to the teacher will be 
redirected to parents. 

6. Parent expressed concerns that her 4th grader did not receive this unit last 
year. As a result, 5th graders currently who did not receive this training last 
year will need to get “caught up” since it is a violation of COMAR for them 
to not have received the curriculum training. Mrs. Cummins explained that 
this can be easily worked into the curriculum for this year. 

2. Custodian issues:  
1. An advisor has been to the school recently to observe current custodial 

practices and issues. A schedule has been created indicating that every 
single room in the building can be cleaned thoroughly on a daily basis 
based on how often the kids are outside of the classroom. This schedule 
will be provided to personnel and they will be expected to follow. 

3. Lunch counter person has changed. Mrs. Cummins has spoken to the liaison 
responsible for our lunch staff and supplies and positive changes have been 
made to our daily fruit supply. Mrs. Cummins will still need to confirm what 
should be served for each age group (portions are different for younger 
students vs. older students, but staff often do not seem to know what that 
difference should entail. Mrs. Cummins expressed being encouraged by the 
progress that has been seen already as she has not had to serve a lunchable 
from her personal fridge to a student based on insufficient supplies since her 
conversation with our liaison.  

4. Updated/New Parent Student Handbook: 
1. Has been completed and will be sent home this week. 

 
7. Academic Committee update: 

1. Chair being replaced by Laura Millard;  
2. Revised proposal of the committee has been provided to the Board;  
3. Spelling Bee club still needs teacher to sit in; Mr. Hanna is trying to make it work. 

Board previously put a contingency in place which can be removed or delayed to 
provide more time for teacher to be confirmed but to not hold up paying $130 
fees necessary to obtain resources for club (fees goes up by October15th) 
Action: Board approved to move ahead with payment to obtain resources. 
Ginger Mortellaro will follow up to make payment. 

 
8. Advocacy update:  

1. Meeting attendance is poor. Chair requested from Board suggestions on how to 
get people to show up. Considering an online voiceover type of conference call 
option to increase participation.  

2. Advocacy needs a communications team associated specifically with advocacy 
to address issues as they come up. Television, radio stations and print media are 
being used to try and get FCCS’s name more well known in the public but strong 
need for people to attend meetings to help move these efforts along. 



 

 

3. Some FCCS committee chairs did not respond to people who signed up to 
participate on their committee on “Meet the Teacher Night”. These lists can be 
obtained in the main office of the school. 

4. Board of Education meeting feedback (Mrs. Cummins):  
1. Parents need to be careful to communicate things that are legitimate and be 

sure to clarify statements before they are made to be sure they are 
communicating things accurately, specifically to those issues directly related 
to FCPS. We need to encourage people to check their facts and find out why 
we don’t have something currently in place at our school as it may not 
necessarily be related to us not having fair funding. 

2. Parents also need to focus on the positives more so that people are not 
thinking, “if things are so bad, why would I want to send my child there or 
work there?” 
 

9. Facilities update:  
1. St John’s will be submitting the permit needed to begin construction this week to 

the county. Once submitted we can talk to St John’s about getting our outdoor 
area done first. 

2. Clay trap in art room needs to be approved and details defined on how to order 
Action: Board approved clay trap purchase. Ginger Mortellaro will follow up to 
place order.  

3. Parent expressed concern over outdoor play area lock needing to be replaced, 
which has hit more than one person, and more recently, caused profuse bleeding 
due to the fact that it is a heavy lock. 
Action: Facilities committee will look into what can be done about this lock to 
prevent future injury. Will need to check in with Mrs. Cummins for specifics on the 
specific incidents that have occurred (she was not present at this point in the 
meeting).  

 
10. Finance Committee Update:  

1. FCCS is receiving $97,000 from FCPS by the end of this week. This is a big plus 
for the school based on FCPS changing the way FCCS is funded to enable funds 
to be released to FCCS sooner. 

2. 2013-2014 audit still in progress. 
3. Actual check registers will be posted online soon for transparency (as stated in 

our charter). 
4. Credit card limits will need to be increased for Board members. Tim Summers 

(chair) is looking into this. 
5. Book fair brought in $1,000-$2,000 for FCCS. 

 
11. Grant committee update: 

1. Grant check for instruments was signed. Andrea Ormsby (chair) will check with 
Tim Summers on when check will be mailed out. 

 
Meeting adjourned 8:40pm. 
 



 

 

 
 
 
 
 


