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Frederick Classical Charter School, Inc. 

 
Board of Trustees Meeting Minutes 

Public Session DRAFT 
 

April 1, 2019 
 

Minutes submitted by Allison Rizzo, Approved May 6, 2019 
 

Present:   Nkechi Ileka-Adeoye – Chair (departed 10:53, then by conf. call) 
Shelly Smallwood 
Allison Rizzo 
Tim Summers 
Laura Mears 
Jen Schneider (via Conf call) 
Cynthia Fletcher (via Conf call) 
Paul Ormsby (via Conf call, arrived onsite) 

 
Other Participants:  Camille Bell (departed 10:53pm) 
   Bruce Zavos, Zavos Architecture+Design (departed 7:55pm) 

Pete Landis, JLL (departed 7:55pm) 
Randy Sibold, Facility Taskforce (departed 7:55pm) 

 
PUBLIC SESSION 
Called to order at 7:04pm. Welcome from Mrs. Ileka-Adeoye. 
 

I. Quote of the Day – Laura Mears 
 

In Plato’s Republic, the four cardinal virtues are wisdom, temperance, courage, and justice. 
Our reason thinks; when it does this well, it has wisdom. Our appetite desires; when it does 
this well, it has temperance (self-control). Our “high-spirit” shows emotions (fear, anger, 
respect, etc.); when it does well, it has courage. In the just person, reason controls the 
“high-spirit” – and both control the appetite. 
 

II. Agenda 
 

MOTION: It was moved by Mrs. Rizzo, seconded by Mrs. Mears, to approve the agenda. 
VOTE: 7-0-0. Motion passed.  
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III. Facility Taskforce Presentation 

 
Introduction to Bruce Zavos. Discussion about programming phase – roadmap, vision, 
layout, sizes, importance. Survey of school community to be completed with all 
stakeholders, including students. Suggestion to reach out to recent graduates. Goal to listen 
to every voice. 
Other phases discussed: Schematic, Design/development, Construction Documents, 
Construction Administration. Firm’s focus on fairness and trust. Reviewed handout 
regarding architect’s process. Does not anticipate this phase answering location on the 
property. 
 
Pete Landis shared that 5 contractors have been interviewed, ranging in size and local. 
Architect generally helps decide on sites, then reach out to 2-3 contractors to provide 
updated pricing. Once site determined, schematic drawings would be provided to assist 
with pricing. Once site is secured, purchase agreement in process, then go back to get fee 
proposal from 2 contractors. Mr. Landis had discussion with city last week. Anticipate 8 
months. Sometimes city can run site plan concurrently, then issue the permit at the end. 
Unknown advantage to county property vs city since process is different each time. Permit 
process is a challenge. Estimating a 3 year process. Will review plans with FCPS and local law 
enforcement. 
 
Discussion about fundraising and how it fits into the planning process. FCCS does not intend 
to rely on parent community. Focus on external sponsor support, including big donors in 
support of public school, foundations, and other partners. Plan for future projects now, 
fund later. Include now on a site plan, then free to build on own timeline.  Grant 
requirements are better to get earlier in the process. 
 
Programming target completion beginning of May. Incremental schedule to be distributed 
tomorrow. Input requested to how to distribute survey right away. Interview process 
planned with the children – “meet the architect.” Invitation extended to April 30 State of 
School meeting. 

 
IV. Public Comment 

None. 
 

V. Response to Public Comment 
Sue Middleton – Thank you for sharing suggestions regarding advertising and outreach. The 
Communications and Admissions Committees have coordinated outreach for upcoming 
months, and will be developing an outreach plan for the upcoming fiscal year. 

 
VI. Meeting Minutes 

Tabled to next meeting. 
 



3 
 

VII. President’s Report – Nkechi Ileka-Adeoye 

 Thank you to facility taskforce – the team has been working very hard and it has been 

moving very fast. The current lease expires in 2021, so we anticipate that we will need 

to extend the current lease and are working on that. 

 Received FCPS settlement check last week. 

 Consulted with Dr. Hough and she will be reviewing our literacy curriculum 

requirements to propose the best solution for next school year. 

 Board work session held March 18 and March 19. 

 Officer meeting held via Conference call on March 29. 

 Board retreat held on March 30 focused on Board governance and best practices. 

 Board of Trustees meeting with Mr. Pritts held on March 27. 

 Security device check was completed on March 27. Preliminary – found nothing, final 

report expected. 

 Considering security bids for additional security services. 

 Health department requirements for vent cleaning – vendor sent the quote for the 

work. Will look into whether St. Johns holds any responsibility. 

 Summer cleaning quote received. 

 Congrats to Charles Millard for winning the county spelling bee.DI team advanced to 

states on Saturday. 3-5 grades advanced through a higher level. 6-8 had 4th graders, 

placed 2nd. Middle school placed 8 out of 16.  Congratulations! 

 Congrats to history bee participants. 

 Congrats to science fair participants. 

 Great international day event – thank you to all volunteers. 

ACTION: Mr. Ormsby to reach out to St. Johns regarding filter work needed to respond to 
Health Department requirement. 

 
VIII. HOS report – Camille Bell 

 Written report submitted.  

 Staffing:  

o Mrs. Rice returned to work today. Mrs. Holt moved to 1st grade for remainder of 

year. Ms. Beverage out for remainder of school year and there is no long-term art 

sub available. Mrs. Tintle-Cook is out for long-term leave and there is no long-term 

sub available. Another teacher going out on long-term leave soon. 

o Temp IA has not been filled. No candidates through HR. District placed ad. 

o Transfer process has begun for FCPS. 1st round candidate offers were declined by the 

candidates. 

o New staff positions requested: 

- Increase Mr. Cleary’s position to full-time take on additional Spanish class 

and help with intervention at end of the day. 

- Literacy intervention teacher to support tier 2 and 3.  
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- Instructional Assistant requested for grades K and 1 

- Resident sub 

- Additional Custodian support – single custodian still not sufficient to meet all 

needs of the school year. 

 Will be meeting with Ms. Tucker this week 

 Proposal for school day change next school year – leadership team has discussed 

options and recommends early dismissal for 2 hours every 2 weeks. Not on a set day, 

but generally on weeks that do not include other days off or early dismissal. Proposing 

to look at FCPS calendar to select early dismissal days and develop calendar for the 

school year. Extended school work day would not be cost effective. 

 Proposed Master Schedule presented – vetted by FCCS staff. Pulled together 

information that was asked in December. Took time from 20 to 10 for homebase 

advisory. Recess has been reduced in some areas. 

 Curriculum review – Leadership team planning to look at science to make sure hitting 

targets for 5 and 8. State wide assessment coming soon for history, may be 5 and 8. ELA. 

Could take 5 years to get to where we want to go. History example shared, discussing 

the materials with teachers. Science and history alignment is ongoing work.  

 No longer enrolling more students for this school year. Discussion.  

 Currently completing reviews of students, anticipate retaining at least one student in 

grades K and 1. Will determine if there are others in upcoming SST meeting.  

 Planning meeting with committee chairs scheduled for April 9. 

 
Board member requests for more detailed discussion in upcoming work sessions or other 
meeting with Dr. Bell: 

 Request to capture what changed from last year to proposed schedule.  

 Request additional conversation about the mention of holding students back to gain 

clarity on potential scenarios and establish school policy. 

 What is the plan to roll out the potential early dismissal schedule to parents? A poll is 

necessary to get parent input. Parent announcement needed to explain and share what 

other options that have been considered. 

 Consider early dismissal arrangement with clubhouse kids. 

 Recommendations to be made by Admissions for improving the enrollment process and 

updating a policy with timelines and role/responsibility clarifications.  

 
IX. Treasurer’s report – Jen Schneider 

Written report provided, highlights presented. 
 
ACTION: Add to May agenda the budget overrun in Maintenance Repair. 
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MOTION: It was moved by Mrs. Schneider, seconded by Mrs. Rizzo, to approve February 
2019 financial report. VOTE: 7-0-1. Motion passed. Mr. Summers abstained. 

 
X. Admissions Committee report – Laura Mears 

Written report provided. Recognition of Dr. Bell and Mrs. Ehrlich for successful lottery. 
Welcome session for new families planned in April. Waitlist session planned for a date in 
May. 500 applicants on waitlist. 544 total applicants. 

 
XI. Dr. Hough Status 

New Written proposal provided with options. 
 
MOTION: It was moved by Mr. Summers, seconded by Mrs. Schneider, to accept the 
alternate proposal to engage Dr. Hough for no more than $17K to accept the alternative 
cost proposal. Discussion. VOTE: 8-0-0. Motion passed. 
FISCAL Note: Professional Development 
If not accomplished in the schedule days, can discuss again to add the additional work. 
 
MOTION: It was moved by Mrs. Smallwood, seconded by Mrs. Mears, to amend the budget 
to cover the cost of ELA curriculum review process. Withdrawn. 
 
MOTION: It was moved by Mrs. Schneider, seconded by Mrs. Smallwood, to approve 
budget overrun in 74018 for $17K representing the cost of the curriculum review for ELA. 
VOTE: 8-0-0. Motion passed. 

 
XII. Interview policy and process 

MOTION: It was moved by Mrs. Schneider to approve interview policy as provided with 
understanding that interview questions would be worked out between the Board and Head 
of School. Withdrawn. 
Discussion. Dr. Bell expressed reservations about the value in requiring a written test. 
 
ACTION: Schedule working session with Dr. Bell to review the draft and develop a final 
proposal. 
 
ACTION: Short term solution to be put in place immediately by staffing committee to 
improve interview questions, agree to scheduling timeline. Send proposed questions to Dr. 
Bell. 
 
Next transfer interviews will open on April 3.  

 
XIII. Band Item 

Mr. Gardner proposes Saturday, June 1 to attend Adjudication at Hershey Park. Bus 
estimate plus $67 adjudication equals total around $100 per student. $2851 cost for bus. 
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MOTION: It was moved by Mr. Summers, seconded by Mrs. Smallwood, to approve June 1 
for the band trip for adjudication at Hershey Park. 
Suggestion was made to possibly set funds aside in budget for traditions such as this in the 
future, and limit the burden on parents and Administration. 
 
ACTION: Mrs. Smallwood to communicate to Mr. Gardner that at least 5:1 chaperone ratio 
is required. 

 
XIV. Withdrawal survey – Allison Rizzo 

 
MOTION: It was moved by Mrs. Rizzo to reassign the action item to implement the student 
withdrawal survey to Mrs. Fletcher and Mrs. Rizzo.  
 
Mrs. Rizzo submitted a draft policy and procedure. Discussion. Further discussion tabled 
until Closed Session. 

 
XV. Transportation - Tim 

Request to create exploratory committee to look into transportation. 
 
MOTION: It was moved by Mr. Summers, seconded by Mrs. Mears, to create an exploratory 
committee to look into transportation options. VOTE: 8-0-0. Motion passed. 

 
Moved to Closed Session 10:23pm.  
 
CLOSED SESSION HELD 
 
Planning and personnel matters discussed.  
 
MOTION: It was moved by Mr. Summers, seconded by Mrs. Mears, to add Jerry Dr.Grange, for 
1 year to Board of Advisors. VOTE: 7-1-0. Motion passed. 
 
Adjournment 
 
Meeting adjourned by general consent at 11:56pm. 
 

 

Attachments: 

Head of School Report 

Treasurer’s Report 

Admissions Committee Report 


