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Frederick Classical Charter School, Inc. 

 
Board of Trustees Meeting Minutes 

Public Session  
 

December 17, 2018 
 

Minutes submitted by Allison Rizzo, Approved January 7, 2019 
 

Present:   Nkechi Ileka-Adeoye – Chair (departed 7:48pm,  
arrived by conf. call, 7:55pm) 

Laura Mears 
Paul Ormsby (by conference call, arrived onsite 9:26pm) 
Allison Rizzo 
Jen Schneider (departed 8:25pm, arrived by conf. call 8:35pm) 
Shelly Smallwood  
Tim Summers (departed 10:43pm) 

 
Other Participants:  Camille Bell 
 
PUBLIC SESSION – Called to order at 7:12pm 
 
Welcome from Mrs. Ileka-Adeoye. 
 

I. Agenda 
 

MOTION: It was moved by Mrs. Ileka-Adeoye, seconded by Mrs. Mears, to approve agenda 
with addition of public comment. Discussion. Amendment by Laura Mears to limit the 
amount of time to accept public comment to no more than 12 minutes. VOTE: 4-1-1. Jen 
Schneider not in the room at the time of the vote. 

 
II. Public Comment 

 

 Sue Middleton and Lynn O’Donnell 

 Sunil Konath 
 

III. Meeting Minutes 
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MOTION: It was moved by Mrs. Rizzo, seconded by Mr. Ormsby, to approve December 10 
meeting minutes. Motion withdrawn. 
 
MOTION: It was moved by Mrs. Rizzo, seconded by Mr. Ormsby, to defer minutes approval 
til January meeting. 6-0-0. Shelly Smallwood not in the room at the time of the vote. 

 
IV. President’s Report 

 

 Thank you to the membership for participation at last week's meeting. Public comment 

response will be provided at the next meeting.  

 The BOT is continuing to work with Dr. Bell regarding the curriculum and culture at 

FCCS.  

 Communication was sent to parent community about the security camera incident. 

Parents and staff can contact BOT directly if any remaining concerns. FCPS security 

monitoring walk-thru completed December 6.  

 Fun ugly sweater day and ice skating social event - thank you to those who planned. 

 Food drive ongoing - Thanks to Mrs. Preudhomme for managing it. 

 ESSA ratings out - FCCS received 4 stars. Congrats to scholars and teachers. Still have 

work to do. 

 K-5 concert earlier this month was a success. Congrats to Mr. Pastena and Mrs Fell and 

scholars. 

 Band concert upcoming this Tuesday at 6:30pm at FCCS. 

 Parent Math night with Bill Jackson last week was a success. Parents are encouraged to 

actively seek additional information through their teachers. 

 Successful Give Thanks fundraising drive in November - raised $1046.50. The Chipolte 

night out earned $489.69. Thank everyone who participated.  

 Phil Anderson has resigned his position as Trustee and volunteer. Thank him for his 

years of service as a Facility Manager and Trustee. 

 Trustee Interviews are continuing. Seeking candidates from the community with 

Education, Legal, and Finance/Fundraising skillsets. 

 Lottery registration opening soon for 2019-2020 SY on January 2 - invite friends and 

neighbors to register. 

 Executive Committee meetings held on November 20 and December 3.  

 Closed session BOT meeting held November 12, December 5 and December 10. 

 BOT planning meeting with Dr. Bell and Dr. Tolman on December 10. 

 BOT planning meeting with Dr. Bell and Mr. Jackson on December 17. 

 Monthly BOT meeting with FCPS liaison Mark Pritts held November 14.  

 Board of Education members-elect Karen Yoho and Jay Mason visited the school on 

December 4.  

 Wish everyone safe and restful winter break. 
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V. Treasurer’s Report 

 
Written report submitted and presented. 
 
ACTION: Add Clubhouse Kids contract approval to January meeting agenda. 
 

 
VI. Facility Task Force Report – Jen Schneider 

 
Written report submitted and presented. Discussion. 
 

VII. Admissions Committee Report – Laura Mears 
 

 Next committee meeting on December 20.  

 Committee would like to add 2nd information session in January.  

 Lottery registration opens January 2. Using the same service provider, program and 

procedures.  

 
VIII. Yearbook Committee Report – Paul 

 

 Yearbook sales are open. 

 Clarification requested. Committee was informed by Administration that this year, 

students on the do-not-publish list will not be allowed to opt out of the list for the 

yearbook. This is impacting the committee’s work. Committee requests clarification and 

guidance on how to proceed. 

ACTION: Dr. Bell to work with Mrs. Ehrlich to investigate and provide clarification. Mr. 
Ormsby to follow up with Dr. Bell this week for a response. 

 
IX. Trustee appointment (BOT Officers only) 

 
MOTION: It was moved by Mrs. Rizzo, seconded by Mrs. Smallwood, to appoint Cynthia 
Fletcher as Trustee for a term January 1, 2019 thru June 30, 2020. VOTE: 3-0-0. Motion 
passed.  

 
X. October financials  

 
MOTION: It was moved by Mrs. Rizzo, seconded by Mrs. Mears, to approve October 
financials as presented.  VOTE: 5-0-1. Motion passed. Tim Summers abstained. 

 
 

XI. Code of Conduct 
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 FCCS attorney provided input on the bylaws and suggested additional input needed 

along with enhancements to code of conduct. Discussion. 

 Mr. Ormsby has contact for free attorney review of final draft. 

ACTION: Mrs. Smallwood to edit draft with additional changes based on the discussion and will 
research code in place at Eagle Ridge as example.  
 
ACTION: Mrs. Ileka-Adeoye to send correspondence to attorney to request ethics input.  
 
ACTION: Plan to include send review on February meeting agenda. 
 

XII. FCPS security monitoring proposal 
 
Discussion regarding the basic proposal received from FCPS for security monitoring services. 
Need clarification of scope of services, monitoring/maintenance fees, and consideration of 
liability.  

 
ACTION: Questions to be sent to Mark Pritts for clarification. 
 
 

XIII. Bylaw taskforce 
 
MOTION: It was moved by Mrs. Schneider, seconded by Mrs. Mears, to approve bylaw review 
task force. Discussion. VOTE: 7-0-0. Motion passed. 
 
Board comment: If we have sufficient individuals to volunteer from membership, taking two 
board member’s time may be not necessary.  
 
 

XIV. Curriculum Review Process 
 
Introduction of the draft process. Discussion.  
 
ACTION: Mrs. Smallwood to consolidate feedback and provide revision for consideration at the 
January meeting. 
 
Head of School comment shared regarding poor staff morale. Concerned that the educators 
working with the curriculum every day should be involved in a process such as this. Board 
responded with confirmation that staff feedback is critical and that staff participation is 
expected through the Academic Committee. Additionally, the school leader is instrumental in 
making the difference in the staff’s relationship with the BOT.  
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Head of School reported that a coordinating meeting with committee chairs has been 
scheduled for January. Board comment suggested that in preparation for that meeting, look at 
created calendar for the rest of the year given that committees are having events, utilizing a 
budget. 
 

XV. Notice to BOE 
 

Discussion.  
 
ACTION: Mrs. Rizzo to update the draft letter to BOE with notice on DIBELS and Ready.  
 
3 minute recess. Returned 9:01pm. 
 

XVI. Annual Report Planning 
 
Discussion. 
 
ACTION: Mrs. Smallwood to create a reporting timeline and Mrs. Rizzo to send out input 
request this week. 
 

XVII. 2019-2020 calendar 
 
Discussion.  
 
ACTION: Request PD plan from Admin for the school year, especially for Summer Institute and 
to include content and teambuilding. To be delivered after annual report.  
 
ACTION: Ask Admin how much Classical U is being utilized. 
 
Consensus to move this conversation to February. 
 
 

XVIII. Next SY planning 
 
Discussion.  
 
ACTION: Mr. Ormsby to work with Dr. Bell to get history/science schedule updated by January 
meeting. 
 

XIX. New Business 
 
Founders Day proposed. Discussion. 
Open Forum/Community Talks proposed. Discussion. 
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Move to Closed Session 10:05pm. 
 
CLOSED SESSION HELD 
 
Topic included staffing, contracts, and personnel. 
 

XX. Adjourment 
 

Meeting adjourned by general consent at 11:42pm 
 
Attachments: 
Treasurer’s Report 
Facility Task Force Report 
Public Comment 
 
Public Comment shared on December 17, 2018 
 
Sue Middleton and Lynn O’Donnell 
Lately there has been a lot of speculation and concern that we are not staying true to the FCCS 
charter.  Based on some of the comments made at last Monday’s meeting, there appears to be 
some misunderstandings.  You are misinformed about what the founders envisioned, and what 
our charter  emphasizes.  We can not allow this misinformation to grow and spread.  I have 
spoken at great length with Ginger Mortellaro, our original Vice President, who was 
instrumental in the curricular choices and development of FCCS. We founders have a great deal 
of respect for Ginger’s knowledge of classical education, and the roles she took on during the 
creation of our school.  She can not be here, but she wanted you all to know that she is 
supportive of the comments we are making here this evening. Tonight it is our responsibility to 
set straight the intentions we had.  Lynn O’Donnell, Maria Shumaker, Holly O’shea and I are  
founding family members; Ginger, Lynn, Holly and I all served as officers on the Board in the 
early years.  We have continued to be supportive of FCCS in many ways over the years, and 
most of us have students who currently attend FCCS.  The motivation for the creation of this 
school was to provide a classical approach to education with a research-based curriculum; one 
in which decisions about instruction were driven by data.  Back then, instructional materials for 
reading, math, science, history, foreign language, art, music and physical education were made 
with this in mind.     
 
It is important to note that classical has nothing to do with Singapore Math, Reading Street or 
Dibels--some of the original selections that were made to deliver instruction and assess student 
progress.  Classical education and delivery of information to students is a process; it is the 
trivium; it is the study and practice of the virtues.  Classical teaches students how to learn and 
how to think.  It is many things that would take an entire other meeting to discuss.   
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No one in this room and no parent at our school is more qualified than Dr. Bell to make the 
determination about how we can best serve every student.  We hired her to lead us in our 
vision, and that is exactly what she is doing.  
 
The notion that I-Ready is threatening what is in our charter does not make logical sense. 
Using data to drive our decisions is absolutely in our charter, and frankly has not been done 
with fidelity up to this point.  When Dr. Bell drilled down in the data to expose where our 
shortcomings were, that was exactly what we founders intended.In Ginger’s words, “if she is 
using data, following trends, than that is exactly what she should be doing, and making 
decisions based on that. Isn’t that why you hired her?”  Not following data trends and not 
making important instructional decisions over the past 4 years has actually gone AGAINST our 
charter….so for those of you who believe we should remove I-Ready and “go back to what we 
had” I do not understand what you are thinking.  Because student progress wasn’t being 
examined student by student in a deliberate way, many students suffered and it went 
undetected for years.  How could going back to that be a good idea?  How is that staying true 
to our charter? How does that help our students who are receiving personalized instruction in 
the areas they most need it?  
 
We will always stay classical...that is non-negotiable.  However, many parents are  under the 
false impression that simply because a science text or a reading book was named in the charter, 
we are married to that choice until the end of time.  It would be a gross negligence on the part 
of administration to never assess and review instructional materials and assessments - that is 
management 101.  It would be a gross negligence to gather the data and not act on it.  The data 
has shown that to continue to use the same resources and assessment tools on our students 
would be a disservice to the students and families. The data doesn’t lie. Some things are not 
working, we know that.  Action needs to happen, it is happening, and yet some members of 
the Board continue to fight against the implementation of necessary changes.   Dr. Bell has 
justified to you and to our families why, what and how she is working for student success.  She 
needs the time to implement I-Ready in the way she feels it would be most successful for our 
students.  Give her that time.  We need to allow her to do the job she was hired to do. As 
parents and Board members you are all very dedicated and care deeply about your child, 
however Dr. Bell is the professional and the leader that our school has needed for the past 5 
years.  She is here for EVERY student, not just yours, not just mine. 
   
Ginger reminded me that in the early days when our founding board discussed how the school 
day would be organized, we envisioned a longer school day for our students than what we now 
have.  At that time it was Tom’s hope that we would be able to pay teachers more to work an 8 
hour instructional day.  In that way, we could fit in the Latin, the Spanish, the History, the 
Science as well as more recess time daily.  However, the reality was, as FCPS employees, we had 
to respect the length of the work day and the union constraints.  Our school day could be no 
longer than any other public school.  So, trying to fit everything we wanted into a 6-½ hour 
instructional day is obviously just not feasible. Make no mistake, making the adjustments to 
the schedule that Dr. Bell has had to make is necessary and proper. In addition, curricular 
choices must be evaluated every few years.  In the FCPS system there is a curricular review 
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every 7 years and often instructional materials are changed or modified based on student 
performance, new published research and changing state or national standards.  When 
instructional  materials were selected by the original board (of which Holly, Lynn and I were all 
members of), it was 10 years ago.  Assessments like Dibels were also chosen 10 years 
ago.  These choices are subject to change as new research or better materials become available 
and for those of you who have read the charter, that is mentioned and expected.   Ginger has 
been actively home schooling both of her children for many years.  She constantly researches 
the best, most effective curricular choices for her children.  In her own words when we 
discussed changing instructional materials at FCCS, Ginger stated, “we chose what we found to 
be the most effective materials at that time.  Time and research has shown over the years 
that there are sometimes better or more effective choices.  Of course we should pursue these!  
Classical  is not about the curricular selections we make, it is the way in which the materials 
are delivered.  We have to integrate the subjects, respect the trivium, utilize chants, rhymes 
and the virtues.  Changing the resources you use to teach reading or science is not a threat to 
the charter, nor should you feel the charter would need to be amended.  Classical is our 
charter, and that area is the part that you should all be ensuring is in place.”  As you know, 
our Literacy Consultant, Carol Tolman, has made recommendations to adjust our use of Dibels 
and to remove Reading Street as our primary instructional choice for reading.  We would be 
wise to listen to her recommendations, as she is the professional in this field.  This 
recommendation, by the way, was supported by Dr. Bell and staff. When instructional materials 
are changed due to a review of the data, this should be communicated to our Board of 
Education prior to the annual review. 
 
It is crucial that you hear what we are saying and that from this point forward your efforts as 
board members should include ensuring that the classical elements of this school stay in place. 
You need to work on trusting Dr. Bell to drive the instructional choices and implement them as 
she sees fit  in order to maximize student success. But first, everyone has to really understand 
what classical is and what it isn’t. This is through  education in the form of professional 
development for all staff, board members and parents.  You should be learning and researching 
as much as you can from those in the classical education realm.  Through guest speakers, 
consultants, classically trained principals...share this knowledge with families during Classical 
Education Nights. According to Ginger, the Classical Academic Press by Christopher Perrin, who 
is named in our charter application, is a great resource.  Phil Kilgore at Hillsdale Academy also is 
a key player for the support of classical charter schools. Pursue this. 
 
We founders fought hard to open the school.  The fighting should be over now.  Now is the time 
for cooperation, respect and trust among staff, administration, Board and parents.   We all also 
need to support our teachers, as they are the individuals our child sees every day, and will have 
the most impact on their education.  
 


