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Frederick Classical Charter School, Inc. 

Board of Trustees Meeting Minutes 

October 1, 2018 

Minutes submitted by Allison Rizzo 
Approved November 12, 2018 

Present:   Nkechi Ileka-Adeoye – Chair 

Phil Anderson 

Laura Mears 

Paul Ormsby 

Allison Rizzo 

Jen Schneider 

Shelly Smallwood (by conference call) 

Tim Summers  

 

Absent:   Jeremy Hurley 

 

Other Participants:  None 

 

PUBLIC SESSION – Called to order at 7:11pm 

 
I. Agenda 

 
MOTION: It was moved by Allison Rizzo, seconded by Jen Schneider, to approve agenda. 
VOTE: 7-0-0. Motion passed.  

 
II. Meeting minutes 

 
MOTION: It was moved by Laura Mears, seconded by Phil Anderson, to approve 
September 17 meeting minutes with Admissions Committee changes to be provided in 
writing by Laura Mears. VOTE: 6-0-2. Jen Schneider and Nkechi Ileka-Adeoye abstained. 
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MOTION: It was moved by Allison Rizzo, seconded by Paul Ormsby, to approve 
September 11, September 25, and December 18, 2017 meeting minutes. VOTE: 3-2-2. 
Motion passed. Laura Mears and Phil Anderson abstained. 
 
Board Member Comment: Recommend formalizing/standardizing names and 
titles/roles in minute documentation. 

 
III. Audit Report Presentation – K.L. Hoffman and Company 

 
Presentation delivered (attached). Follow up questions are to be sent to Jen Schneider 
and Tim Summers. 

 
IV. Quote of the Day – Laura Mears 

 
 “True humility is being able to accept criticisms as graciously as we accept 
compliments.” 

 
V. Public Comment 

  
Pam (grandmother of an FCCS scholar) witnessed Mrs. Ehrlich take money out of her 
pocketbook and bring it to the cafeteria and give it to a child. Some children don’t have 
money on their account and they are embarrassed.  Request to have an account to 
cover lunch for children so that Mrs. Ehrlich does not cover it.  

Board response: Thank you for bringing to our attention, we will follow up. 
Children who forget lunch or lunch money will always be given food. Also, the 
Board suggests that in those instances, a conversation needs to be had with the 
parent. There should never be a reason why our Administrative Secretary would 
ever need to use personal funds to cover student lunch money. 

 
Lora Ransohoff  is on the Nominating Committee, but not speaking for them. The 
Committee is working well together. She wondered about the election tradition of FCCS, 
is this procedure followed a tradition or is this a rule? Asking a process question. When 
candidates submit for office, why is it held secret? Is there habit or some reason for it? 
Suggests that this could be a bigger, more open process.  

Board response: The procedures followed are true to Roberts Rule for 
Nominating Committee practices. Also, timeline was determined by Nominating 
Committee. Suggest bringing recommendations back to the Committee to 
further develop. 

 
Nanci Jacobo is concerned about the same problem. Prefer to have more than 11 days 
for the community to know.  

Board Response: Part of the role of the Nominating Committee is to prescreen 
candidates. Also, the Nominating Committee is elected by Membership to 
perform the function.  
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VI. President’s Report – Nkechi Ileka-Adeoye 

 

 Met with Dr. April Miller to discuss possibility of transitioning reporting 
requirements from Global Scholar to iReady. Also discussed Dr. Carol Tolman’s 
recommendation to use DIBELS for K-3. Mark Pritts, FCPS, provided feedback. 
Formal request can be sent to FCPS at any time. 

 Academic Co-Chairs met with Dr. Bell this week to discuss and go over list of 
proposed activities. October 25 event coming soon for a parent education night 
about Classical Education. 

 Band teacher interviews completed last week. A preferred candidate has been 
selected and we are moving forward with offer. 

 Band survey forms went home to parents and we hope for a positive response to 
help develop the band program. 

 
VII. Treasurer’s Report – Jen Schneider 

August financials are closed. Exceptional items to note for August include the purchase 
of i-Ready materials that were not in the budget. Per pupil revenue for the current 
school year is still not reflecting the inclusion of high school transportation costs, which 
will become part of the revised financials each year. 
 
MOTION: It was moved by Jen Schneider, seconded by Allison Rizzo, to approve August 
financials for the record. VOTE: 7-0-1. Motion passed. Tim Summers abstained. 

 
VIII. High School Committee – Marquis Barefield 

Committee has researched heavily and is ready to gather parent input via a question 
and answer session on Tuesday, October 30, at 7pm in the cafeteria. The goal is to get 
impression from parents if they would like scholars to continue in Classical Education 
beyond FCCS. Also, the Committee would like to identify additional volunteers to grow 
the team to 8-10 people. Looking for specific skills sets, including educational 
background and parents of current High School students. The Committee is working 
with Communications to develop a community announcement that will be sent to 
current parents on October 15 with a survey be shared in advance of the meeting. 
Suggest creating separate affiliated Facebook page. Will work with Communications. 
Discussion.  
 
ACTION: Communications to develop social media guidelines. 

 
IX. Establish Taskforces – Allison Rizzo 

 
Updates to Facility Taskforce and Website Enhancement Taskforce definitions provided.  
 
MOTION: To approve taskforce descriptions for Facility and Website Enhancement.  
VOTE: 8-0-0. Motion passed. 
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X. Visitor Check-in System – Shelly Smallwood 
 
Price comparisons provided for three software options. Raptor is in use at FCPS and the 
price is far lower than originally thought. Raptor Webinar will be held on Wednesday for 
anyone interested.  Timeframe would be a fast implementation. Working with head of 
security at FCPS. 
 
ACTION: Webinar information will be distributed. Final proposal will be recommended 
to the BOT when final information is gathered. 
 

XI. Facility Walkthrough Checklist – Shelly Smallwood 
  

Draft of Facility Walkthrough Checklist presented. General consensus to adopt the 
checklist. Possibly add entrance and classrooms areas, as well as date and time. The 
checklist will be completed on a systematic timeframe by the Facility Manager, and 
turned into Administration for action. Change “repair” to con.  
 
ACTION: Notify Dr. Bell to request that Mr. Holt put up window shades for interior 
windows.  Window shades in warehouse, to be cut down to size.  
 
Other observations discussed. Clocks should be in every classroom. George Washington 
portrait is currently in storage, but will be put back up prior to Information session. 
Other custodial actions are needed to prepare the building for visitors. 

 
ACTION: Mrs. Rizzo to work with Mrs. Ehrlich to propose calendar management 
procedures. 
 
ACTION: Admissions to review the calendar and reschedule October 25 meeting, 
possibly to October 18. 

 
 

XII. Clubs – Shelly Smallwood 
  

Review of draft list of clubs based on previous years. Discussion. Suggest adding column 
for funding/stipend information and location. New ideas include Junior Science 
Olympiad and Girl Scouts. 
 
ACTION: Include club information in State of School presentation. 
 
ACTION: BOT to collaborate with Dr. Bell and Mr. Hanna to strategize regarding a new 
club proposal process.  
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ACTION: Develop survey for staff and parents to develop ideas and interest in new 
clubs. 
 
 

XIII. Staff Liaison Role and Responsibilities – Paul Ormsby 
 
Draft role and responsibilities document presented. A note was received from Dr. Bell, 
asking for clarification of the purpose of this role. Discussion. 
 
ACTION: Mrs. Mears to send suggested text changes. “Gather and summarize. Engage 
and encourage.” BOT members should send comments via email to Mr. Ormsby by 
Wednesday, October 3. 
 
ACTION: Officers to coordinate with Dr. Bell to create opportunity to schedule joint BOT 
Staff time together (such as staff meetings and others). Possibly start in November. 
 

 
XIV. ELA training and curriculum – Nkechi Ileka-Adeoye 

 
Mrs. Ileka-Adeoye has pursued a request that Dr. Tolman be scheduled to work with 
FCCS, specifically for LETRS training and literacy consultation. Dr. Tolman has responded 
and is available. Dr. Bell has been copied on the correspondence. The expectation is that 
Dr. Bell will provide feedback to this request and will work with Dr. Tolman on literacy 
program enhancements and training.  
 
Mrs. Ileka-Adeoye made a request to Dr. Bell that the BOT be provided with the list of 
current curriculum materials by grade. 
 
Board Member Comment: Since Dr. Bell has recommended Reading Street 
replacement, the Academic Committee should be assigned to immediately work with 
Dr. Bell to investigate research-based reading and writing program best-practice 
alternatives for elementary. Discussion. 

 
Move to CLOSED Session at 9:30pm. 
 
CLOSED SESSION HELD 
 
Adjournment 
 
Meeting adjourned by general consent at 10:30pm. 

 
 


