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Frederick Classical Charter School, Inc. 

Board of Trustees Meeting Minutes 

Public Session 

September 5, 2018 

Minutes submitted by Allison Rizzo 

Present:   Nkechi Ileka-Adeoye – Chair 

Phil Anderson 

Laura Mears 

Allison Rizzo 

Jen Schneider (departed 10:15pm) 

Shelly Smallwood 

Tim Summers (departed 9:00pm) 

Absent:   Jeremy Hurley 

Paul Ormsby 

Other Participants:  Camille Bell, Harry Hanna 

 

 

PUBLIC SESSION - Called to order at 7:17pm 

Welcome from Mrs. Ileka-Adeoye. Congratulations to Phil Anderson and volunteers on opening 
the facility. Congratulations to Dr. Bell for doing amazingly great things in a short time in 
support staff and prepare for the school year. Thank you to fellow Board members for all the 
work being done. 
 

I. Agenda 
 
MOTION: It was moved by Jen Schneider, seconded by Tim Summers, to approve 
agenda with removal of item 10 - Approval of Revised BOT Meeting Schedule. VOTE: 7-0-
0. Motion passed. 

 
II. Meeting minutes 
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MOTION: It was moved by Allison Rizzo, seconded by Jen Schneider, to approve August 
20 public meeting minutes. VOTE: 6-0-1. Motion passed. Nkechi Ileka-Adeoye abstained. 
 

III. Public Comment 
 

Sue Middleton– written comment read aloud by Ileka-Adeoye. 
Jen Burley – written comment read aloud by Ileka-Adeoye. 
Anonymous – written comment read aloud by Mrs. Shelly Smallwood. 
Corrine Zeitler – written comment read aloud by Mrs. Laura Mears. 
Athena Glasby – written comment read aloud by Mrs. Laura Mears. 
Lora Ransohoff – written comment read aloud by Mrs. Laura Mears. 
Erica O’leary – Thank you to the school community for supporting her family while she 
was ill. 
Request for introductions.  
Question answered about process for responses to public comment – it is given at the 
following Board business meeting. 
 

IV. President’s report 
 

 Special meeting of the Board held on August 30 to discuss Clubhouse Kids expansion. 

 Scott O’Dell, FCPS director of security, performed walkthrough of the school facility. 
FCCS received tips and recommendations, especially an item for improvement for the 
gym access area. 

 First Fundraising campaign of the season will be kicked off soon.  

 BOT is planning to schedule meetings with county leaders and network to improve 
branding and support for our school. 

 New ruling has been received from the State Board regarding our funding lawsuit with 
FCPS. FCPS should use budgeted numbers, and exclusions for high school transportation 
will be added back in. Also ruled against interest, and that the special education 
restricted funds will not be permitted in the calculation. Next step, FCCS will continue 
consultation with attorneys. 
 
ACTION: Facility Manager to rectify safety access issue in gym/recess area. 
 

V. HOS report 

 Response to iReady data concern raised by parent – iReady does not use the data for 
anything but will show comparison data with students across the country. 

 PARCC Data Presentation 
o 2018 PARCC data released. Initial analysis completed. Comparison to other 

charter schools presented. In Math, FCCS beat the other schools in every grade 
except 8th grade. In ELA, fell short in 5th grade, 7th close, 8th grade in middle. Ms. 
Rasband has done a phenomenal job preparing our 7-8 grade students. 
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Elementary ELA has been trending down. Elementary Math had slight increase, 
but has remained relatively flat for all years. Results for special education 
population has been very flat. 

o Important to be intentional in looking at our curriculum, and focus on marrying 
the common core standards with our classical curriculum.  

o Dr. Bell will investigate the root cause of the results. The state cares about 
whether a school can effectively move student achievement and the measure for 
that is PARCC. All other assessments we give should guide our actions in the 
classroom. 

o We have to do a better job of looking at performance of every student. FCCS has 
identified all students in terms of their testing. Color code chart presented.  

o Need to begin using the standards based vocabulary, so that student anxiety is 
decreased and they can move through it easily. Goal is the help the kids to be 
able to show mastery. This is not teaching to the test. Students need to know 
what standard they are learning. Most around critical questioning. Teachers 
need to use the testing language to connect the classical curriculum.  

 
VI. Treasurer’s report 

 Adjustments to per pupil allocation. Expect improvements. 

 Incurred audit fees in July. Reconciling difference with FCPS, will be finalized. 
 

VII. Admissions report 

 Enrollment report  provided. 
o For the 2018 Lottery, FCCS had 50 new seats to offer, as well as, 23 replacement 

seats for a total of 73 seats to fill to reach full enrollment of 376 students for 
academic year 2018-19.  There are seats remaining to be filled. 

o In total, FCCS received over 700 applications for the 73 seats that were available. 
o As a point of reference, FCCS will continue to offer seats throughout the school 

year, until the 4th quarter in April.  At this time, there are over 500 applicants 
still on the wait list. 

o I'd like to publicly thank Ms. Ehrlich for her strong communication with the 
Admissions Committee, which has allowed FCCS to make offers immediately as 
students withdraw/decline.  

o New actions taken this year to further improve the Lottery System and process 
included families having 72 hours to respond to the offer (vs. 24 hours), regular 
notifications to wait list applicants about their status, personalized telephone 
calls when there was no response, and tracking declines into the separate 
categories of Decline Response, No Response - Forced Decline, Removed - 
Ineligible, Removed - Requested. 

o Removed - Ineligible represented applicants who did not meet the age 
requirement for kindergarten. 

o Within the Removed - Requested category, 47% were removed when they were 
accepted into the school from the previous Lottery, 47% asked to be removed 
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knowing they could not provide transportation, and 6% moved outside of 
Frederick County. 

o Interestingly, there were 19 families who initially accepted a seat, but then later 
came back and declined. 

VIII. Facility report 

 Basic summer work is complete. Working to get bids for a few additional tasks to be 

completed, including mid-year floor maintenance, painting, door installation. 

 Expansion bid status – working with Karen Place to get drawings out for bids. 

 Power grid issue identified by FCPS. No new information to provide at this point. 

 Security system updates will be finalized at the end of this week. 

 
IX. Approval of July Financials 

 

MOTION: It was moved Jen Schneider, seconded by Nkechi Ileka-Adeoye, to approve 

July financials and publish to website. VOTE: 6-0-1. Motion passed. Tim Summers 

abstained. 

X. Approval of Clubhouse Kids Contract 
FCCS received request to lease additional space since Clubhouse Kids enrollment has 

increased. BOT met August 30 to review options. New contract proposed. 

MOTION: It was moved Jen Schneider, seconded by Laura Mears, to approve the draft 

contract. VOTE 7-0-0. Motion passed. 

 
XI. Latin Course Offering 

 

MOTION: It was moved by Nkechi Ileka-Adeoye, seconded by Jen Schneider, to approve 

program change to include Latin course offering for Grades 1 and 2 instead of Spanish 

language course for the 1st semester of 2018-2019 SY only. Motion withdrawn. 

Discussion. The master schedule was rearranged to create effective PLC meeting 

opportunities. Due to schedule revisions, there is an increased need for Language 

teacher time and availability of Elementary Spanish teacher for a single grade did not 

match schedule requirements. Anticipated difficulty in finding qualified Spanish-

speaking substitute/teacher for one class each day. The proposal is made in order to 

meet student needs, and deliver Spanish instruction to all students in compliance with 

the charter. Dr. P is confident and excited that he can teach Latin to this age group. 

Team did not discuss theory around why Latin is generally started in 4th grade. This is 

strong enrichment opportunity, and presents better solution to students than no 

language for one semester, or some Spanish with an unqualified teacher. 
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MOTION: It was moved by Shelly Smallwood to offer Spanish instruction for 1-2 grade 

students for one semester, and then offer no language for the other semester. Motion 

withdrawn. 

MOTION: It was moved by Shelly Smallwood to offer Spanish instruction for 1-2 grade 

students for one semester, and continue to explore options for what they will receive in 

the other semester as an alternate program, such as library or media time. Motion 

withdrawn. 

MOTION: It was moved by Shelly Smallwood, seconded by Jen Schneider, that 1st and 

2nd grade students will receive Spanish instruction for one semester and “world 

language” for second semester. VOTE: 6-0-0. Motion passed. 

ACTION: Dr. Bell will converse with Dr. P to broaden intent to be more than Latin, 

including basic concepts for other romance languages. 

ACTION: Dr. Bell to communicate with 1st and 2nd grade parents immediately. BOT to 

provide support. 

 
XII. Approval of Master Schedule 

 

MOTION: It was moved by Jen Schneider, seconded by Allison Rizzo, to approve the 

master schedule [version 90318]. Discussion. VOTE: 5-0-1. Motion passed. Shelly 

Smallwood abstained. 

Board comment: Given our circumstances, Dr. Bell has done a great job to put this in 

place. 

ACTION: Dr. Bell will publish A day and B day schedule for parents. Communications 

Committee will provide support. 

 
XIII. Approval of Development of Admissions Survey 

 

MOTION: It was moved by Laura Mears, seconded by Shelly Smallwood, to develop a 

survey to send to families who initially accepted a seat from the 2018 Lottery to attend 

FCCS for Academic Year 2018-19, but then declined and chose not to attend. VOTE: 6-0-

0. Motion passed. 

 
XIV. Band 

 Dr. Bell presented status and stated that FCCS cannot afford to have students pulled out 

of academic core classes - it is not academically responsible. Leadership is in support of 

having a band program. Options considered for schedule and staffing. 
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 Recommends an after-school program. Discussion about FCPS offerings at other middle 

schools. 

 Admin has requested final clarification from FCPS for band stipend. If integrated into the 

schedule, this is not an activity, it is a class. 

 Mr. Hand recommended to move band room due to the disruption caused during the 

school day. BOT looking at cost to insulate the music room. Historically there were two 

music rooms. Change was made to share one classroom this year to accommodate 

other requirements. 

 BOT will need to consider the additional cost. 

 Parent comments offered. Open discussion held. 

ACTION: Administration to vet options for after-school band program and look into 

resources to instruct it. BOT will plan to approve a proposal on September 17. Band 

parents may be surveyed to collect input. 

 
XV. Staff Liaison position 

 Mrs. Rice and Mrs. Beverage are interested in sharing the liaison position. Asked for 

clarification of roles and responsibilities.  

 Mrs. Schneider circulated Mr. Bickel input to BOT. 

ACTION: Mrs. Ileka-Adeoye to provide Bickel input to Rice and Beverage. 

 
XVI. Fall membership meeting preparation 

Discussion of possible agenda items and what has worked well in the past. Presentation 

will be overview of status and introduction of Dr. Bell as new Head of School. Discussed 

possibility of soliciting feedback from members.  

 
XVII. Additional Administration report 

 FCPS criteria for foreign language has changed and new benchmarks have been 

instituted this year. Scholars will not get credit if change is not made. 

o FCCS does not have the right text books. Administration is working with 

Director of foreign language, working on gifts in-kind. 22 Latin books coming 

from Brunswick High for this year. 

o The new textbooks are expensive, example given is $123 for hardback. Goes 

with benchmark assessment. Online access is provided by FCPS to other 

schools. Another school teacher contacted foreign language stating course 

did not finish, then did audit and determined there were gaps.  

 Pending materials orders – spelling program is outstanding. $1200 science order from 

Dr. Harmon. Ready writing books needed for 5th grade (in addition to the 2-4 ordered) 

and related workbooks. 
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 Ready instructional text – reading and writing text work in tandem. Recommends 

moving from Reading Street to Ready instructional materials. Teachers provided positive 

input about the Ready reading instructional materials. Math – will use tool box for 

interventions. Fundations in K is ok. Discussed in K-4 professional development today, 

children should be exposed to complex vocabulary. Needs 5th grade writing books. 

Currently IEW grades 2-8th. Considering Ready instructional for grades reading in 1st, 

reading and writing in 2-5, transition off into literature beginning in 6th. 

 Charter language reviewed and discussed regarding explicit items for curriculum, 

programs and materials. Discussion about BOE. 

Board Comment: FCCS can change the details in the charter if justified. Need to follow a 

process to propose to members and BOE in advance of implementation. 

 

MOVED TO CLOSED SESSION at 10:47pm by general consent. 

 

CLOSED SESSION HELD 

Topics included staffing items.  

Additional business conducted prior to adjournment: 

MOTION: It was moved by Shelly Smallwood, seconded by Laura Mears, to allow 

Administration to purchase new computer for Administrative Secretary not to exceed 

$1500. VOTE: 5-0-0. Motion passed. 

 

Adjournment 
 

Meeting adjourned by general consent at 12:13am. 
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Supporting Documentation 
Public Comment 
Admissions Committee – Enrollment Report Sept 3 
July Financial Report (Public Version) 
Clubhouse Kids Contract (available for member review by request) 
Dr. Bell Data Presentation (not yet available) 
 
 
9/5/18 Public Comment: 
 
Sue Middleton 
Some recent postings on our FCCS Families facebook page regarding band has prompted me to 
write this public comment. As one of our school’s founders, and a parent of a 5th grader, I am 
heavily invested in the success of this school. I have great concern over comments (accusations) 
that were made and shared on facebook. To begin with, though, I want to acknowledge and 
thank our facebook page moderators and those who post comments thoughtfully and with 
respect. Our FCCS Families facebook page was created by parents for parents and staff--for the 
purpose of sharing information, asking questions, and hopefully having respectful, constructive 
dialogue. For those families who have been with our school since its early years of 2013, 2014, 
you all know the drama and the harm that rumors and toxic comments posted there can cause. 
For our new families who do not know the history, please know this...we have “been there and 
done that” with the negativity, the perpetuation of rumors, the accusations, complaints and 
criticisms that sometimes get posted, which are neither helpful or supportive of our school’s 
mission. 
From having served on the Board of Trustees for 6 years, I can tell you that there is always a 
very good reason behind every staffing or curricular decision that has been made. Parents will 
not always know the reason. If you want more information or disagree with something, the 
place to go is NOT the facebook page. The place to go is to our Board members or Head of 
School. The accusations and assumptions I read on facebook this week were so incredibly 
disrespectful to the members of our school who work hard every day to improve our school and 
create a positive environment for our children. When I say that our Head of School and Board 
of Trustees want the best for our students, it is the truth. No group of people will work harder 
to ensure that this happens. 
The e-mail addresses of our Board members and Head of School are easy to find and posted on 
our website. They would be glad to respond to your concern. This is the advantage of a charter 
school, and I hope, what attracts parents to choosing this type of education for their child. 
Parents have an opportunity to contribute ideas and work constructively and proactively 
(through committees, through Board membership and Board meeting attendance). In doing so, 
they can understand all aspects of an issue, and hopefully contribute to a resolution. Turning to 
social media and expressing anger, frustration, and spreading only partial information or false 
information damages the morale of our school. This leads to distrust of our dedicated Board 
members, staff and Head of School. 
I believe Dr. Bell’s letter of 9/4/18 clearly expresses where she stands on the issue of band. 
Before you post, ask yourself: Is it true? Is it helpful? Is it inspiring? Is it necessary? Is it kind? 
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Jen Burley 
Wow, I can’t believe another school year is upon us. I first want to thank the BOT for the 
dedication they show each day to FCCS. I know firsthand the dedication that is needed to serve 
on the board and your actions do not go unnoticed and are very much appreciated. I also want 
to thank the staff for the boundless energy and smiling faces they bring to our scholars each 
day. Teachers have an impact on our scholars lives that will stay with them throughout their 
lifetime. I know each of our teachers recognize this fact and work diligently to bring positive 
memories into our scholar’s lives. I would like to welcome all the new staff members and 
scholars to FCCS. I hope that you have found our school family to be welcoming and supportive. 
Even though it is not stated enough each of you are appreciated for your dedication and desire 
to continue making FCCS an outstanding educational experience for our scholars. I am often 
saddened that positive occurrences are not highlighted daily. I always think to myself I am going 
to email that teacher and thank them for this or reach out to the board and thank them for 
what they do each day or thank administration for making the tough decisions that may not be 
perceived favorably at first, and finally thank the parents for the volunteering activity they just 
did. However, I get caught up in my daily life and forget to make sure that all individuals listed 
above know how appreciated they are. In conclusion, as many know my family had an 
unexpected year due to a life-threatening illness our daughter faced. We are very fortunate 
that she responded very well to treatment. My reason to bring this up is to highlight how FCCS 
is and was an extension to our family. The staff, administration and scholars were so 
supportive, positive and encouraging throughout. The FCCS virtues were never more prevalent 
in our lives then during that experience. To that I think every member of FCCS. 

 
Corrine Zeitler 
I would like to find out what it might take to have the board of trustee meetings videocast or 
telecast. The board meeting times are difficult to attend and I think it would provide a lot more 
transparency to some of us parents. There is a lot of information that is presented at these 
meetings and, in my humble opinion,  a lot of the "rumors" might not exist if the meetings were 
more accessible. To clarify, this is not a request to record the meetings and post for later 
viewing, but rather to give the option to parents to watch/listen live.  I would also like to 
request that the meeting minutes attachments are provided (they don't currently seem to be) 
for those that are not be able to attend or listen in person.  Thank you very much for your time 
and all of your efforts!  I am looking forward to another great year! 
 
Athena Glasby 

 Can we add actions required and who has been assigned the action to the meeting 
minutes?  
o If no one is assigned can we label it as a volunteer needed and Have those needs 

communicated to the school community so a person can be found to fulfill the need? 

 When will daily/weekly schedules be issued for the student body? 

 What upgrades do we foresee for the current facility?  
o Does that mean the hunt for a new space has been stopped? 
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o I have volunteered in the past to help the facilities committee but never received 
anything to do, only acknowledgement of my offer. Has nothing been done lately or was 
this just an oversight? 

 
Lora Ransohoff 

My question is about the student data privacy policy for the I-Ready assessment tool. I tried to 

find it online, but could find only the privacy policy that governs the use of the Curriculum 

Associates website, not the data privacy policy for the data that they collect from and about 

students.  

Since this is about an assessment, I should be clear - I'm not against assessments at all. I believe 
that the teachers should be able to collect and use data about students. I also don't have a 
problem with time spent on assessments. My question is about corporations and how they 
collect, use, and sell student data.  
Is there a way to get this information to me, and to other families who may be interested, 
before this assessment is used tomorrow? Also, FCPS has a student data privacy policy and a 
process through which apps and tools and programs are approved by FCPS for use. Is FCCS also 
required to go through that approval process? 
Dear Board, 
I found out a little more about I Ready today.  I've learned that two other FCPS schools use I 
Ready, and to protect student data they don't enter student names into the program.  They use 
an internal list of names that are separate from the students' real names and real student 
numbers.  I'm not sure if FCCS is planning on doing that also. I emailed Dr. Bell and asked if she 
might consider doing that, if that isn't already her plan.  
 
Anonymous [paraphrased] 

 Concerned about offering Latin to 1st and 2nd Graders since it is not usually appropriate 
for their age. 

 Concerned about lack of communication to parents about changes at FCCS this school 
year. Expected information to be shared formally instead of by word of mouth. 
 



There are still 5 seats to fill to reach full enrollment. (see chart below). The good news, there is one kindergarten and one eighth grade family coming to tour the 

school tomorrow and fingers crossed will Accept their 2 seats. 

 

FCCS 2018 Lottery for Academic Year 2018-19 

Grade Entering 
SEATS available at 

time of Lottery 
Additional SEATS - 
due to Withdrawals Total SEATS 

Accepted (as of 

9/3/2018) Offers Pending 

Kindergarten 40 0 40 38 2 

1st Grade 2 3 5 5 0 

2nd Grade 0 1 1 1 0 

3rd Grade 0 3 3 3 0 

4th Grade 0 3 3 3 0 

5th Grade 2 1 3 3 0 

6th Grade 2 4 6 6 0 

7th Grade 2 3 5 5 0 

8th Grade 2 5 7 4 3 

Grand Total 50 23 73 68 5 

 

At this point, there are 3 offers out and pending for 8th grade.  BUT there are no more eighth grade applicants on the Wait List, so put 

on your thinking caps as to what advertising and promotion FCCS could do to solicit eighth graders to fill the vacancies prior to the September 30th cut-off for 

per pupil funding to FCCS. 

 



FOR THE MONTH ENDED JULY 31, 2018

FINANCIAL REPORT

FREDERICK CLASSICAL CHARTER SCHOOL, INC.



July Annual

Actual Budget

40000 · Donations 585$                    12,000$               

40050 · Donated Services -                      78,000                 

40200 · Per pupil allocation 314,433               3,733,061            

40300 · Sales & Commissions 1,120                   16,230                 

40400 · Rental income 1,700                   16,000                 

40500 · Student Activity Fees -                      15,150                 

49000 · Interest and Dividends 14                        2,000                   

49001 · Unrealized Gain (Loss) 26                        -                      

49900 · Other Income 50                        546                      

TOTAL REVENUE 317,928               3,872,987            

Salaries - combined 25,817                 2,134,447            

50330 · Fundraising costs -                      5,000                   

50340 · Meals 87                        -                      

50900 · Depreciation 5,675                   68,100                 

61043.1 · Annualize Salary & Benefits 181,053               -                      

72001 · Auditing & Tax Preparation 14,250                 14,250                 

72002 · Legal Fees -                      16,000                 

72003 · Rental of Equipment -                      800                      

72005 · Facilities Rent 45,460                 545,518               

72005.1 · Facilities Rent - Deferral Adj (1,601)                 (21,101)               

72007 · Contracted Printing Svcs 734                      8,900                   

72013 · Contracted Prof/Tech Svc 1,860                   26,800                 

72035 · Refuse 281                      1,958                   

72045 · Upkeep of Grounds 5,534                   66,396                 

72055 · Contracted Maint Repairs 5,779                   22,000                 

72098 · Bank Service Charge 108                      1,395                   

72124 · Tech Svc to CS 472                      15,544                 

72146 · Warehouse Svc to CS -                      3,259                   

73003 · Texts

73003.l · Logic -                      2,400                   

73003.k · Latin -                      3,395                   

73003.j · Spanish -                      3,484                   

73003.i · Reading -                      3,881                   

73003.h · History -                      500                      

73003.f · Math - SPED -                      200                      

73003.e · Math -                      13,500                 

73003.c · Music -                      250                      

73003.a · Science -                      500                      

73003 · Texts - Other -                      500                      

FOR THE MONTH ENDED JULY 31, 2018

FREDERICK CLASSICAL CHARTER SCHOOL, INC.

STATEMENT OF CHANGES IN NET ASSETS



July Annual

Actual Budget

Total 73003 · Texts -                      28,610                 

73004 · Library Media Collection -                      1,250                   

73005 · US Postage 150                      600                      

73009 · Supplies-School Office 529                      12,495                 

73010 · Materials of Instruction

73010.a · Science -                      500                      

73010.b · Gym -                      487                      

73010.c · Music -                      2,700                   

73010.d · Art -                      1,000                   

73010.e · Math -                      1,200                   

73010.f · SPED -                      451                      

73010.h · History -                      2,408                   

73010.i · Reading -                      1,000                   

73010.j · Spanish -                      115                      

73010.k · Latin -                      500                      

73010.l · Logic -                      100                      

73010 · Materials of Instruction - Other -                      381                      

Total 73010 · Materials of Instruction -                      10,842                 

73011 · Testing Supplies -                      -                      

73020 · Office / CR Furnishings 1,221                   2,300                   

73024 · Computer/Tech Supplies 806                      5,500                   

73026 · Medical Supplies -                      1,000                   

73028 · Custodial Supplies 203                      6,970                   

73055 · Maintenance Supplies 3,107                   5,100                   

73068 · Supplies - Repairs -                      100                      

73098 · Principal's Discretionary -                      1,500                   

74002 · Subscriptions & Dues 1,168                   3,649                   

74004 · Advertising/Promotions -                      1,650                   

74015 · Tuition Reimbursement -                      3,000                   

74016 · Mtg/Conf/Travel/Compet 187                      30,271                 

74018 · Professional Fees 964                      119,000               

74033 · Insurance - Liability 517                      7,908                   

74035 · Workers Comp 190                      6,192                   

74036 · Life Insurance 70                        5,571                   

74037 · Health Insurance 2,662                   353,577               

74038 · Employee Pension 311                      5,547                   

74040 · FICA - Employer's 2,475                   157,159               

74041 · Teachers Pension 2,198                   73,076                 

74042 · Unemployment Comp 158                      6,120                   

74043 · Dental Insurance 86                        12,453                 

74050 · Tele - Communications -                      13,542                 

74054 · Electricity 1,957                   26,741                 

74055 · Natural Gas / Propane 44                        1,636                   

74139 · Ret System Admin Fees -                      7,386                   

TOTAL EXPENSE 304,512               3,820,011            

SURPLUS (DEFICIT) 13,416$            52,976$            



Surplus (Deficit)

YTD Actual Annual Budget Difference YTD Actual Annual Budget Difference Difference

Administration - Office -$                    -$                    -$                        37,630$              367,049$            (329,419)$              329,419$                  

Donated Services -                      78,000                (78,000)                   -                      78,000                (78,000)                  -                            

Employee Benefits -                      -                      -                          8,150                  637,988              (629,838)                629,838                    

Nurses Office -                      -                      -                          -                      1,000                  (1,000)                    1,000                        

Transportation -                      -                      -                          -                      1,000                  (1,000)                    1,000                        

Administrative -                      78,000                (78,000)                   45,780                1,085,037           (1,039,257)             961,257                    

Committee -                      -                      -                          -                      2,800                  (2,800)                    2,800                        

Parents Night -                      -                      -                          -                      100                     (100)                       100                           

Admissions -                      -                      -                          -                      2,900                  (2,900)                    2,900                        

Square One Art -                      482                     (482)                        -                      225                     (225)                       (257)                          

Arts Night -                      -                      -                          -                      350                     (350)                       350                           

Art -                      482                     (482)                        -                      575                     (575)                       93                              

Depreciation, non-cash -                      -                      -                          5,675                  68,100                (62,425)                  62,425                      

Maintenance -                      -                      -                          12,892                94,936                (82,044)                  82,044                      

Operations -                      -                      -                          53,336                661,026              (607,690)                607,690                    

Remodel / Expansion -                      -                      -                          1,580                  13,200                (11,620)                  11,620                      

Rent adjustment -                      -                      -                          (1,601)                 (21,101)               19,500                   (19,500)                     

Facility & Equipment -                      -                      -                          71,882                816,161              (744,279)                744,279                    

Per Pupil Allocation 314,433              3,733,061           (3,418,628)              -                      -                      -                         (3,418,628)                

Rental Income 1,700                  16,000                (14,300)                   -                      -                      -                         (14,300)                     

Investments & Cash Rewards 40                        2,000                  (1,960)                     -                      -                      -                         (1,960)                       

Funding - General 316,173              3,751,061           (3,434,888)              -                      -                      -                         (3,434,888)                

General Donations 585                     25,463                (24,878)                   -                      7,292                  (7,292)                    (17,586)                     

Thankful Fund 20                        -                      20                           -                      -                      -                         20                              

Uniform Swap 1,100                  -                      1,100                      -                      -                      -                         1,100                        

Fundraising - General 1,705                  25,463                (23,758)                   -                      7,292                  (7,292)                    (16,466)                     

Salaries -                      -                      -                          4,075                  1,810,639           (1,806,564)             1,806,564                 

Supplies -                      546                     (546)                        -                      43,221                (43,221)                  42,675                      

Other 50                        -                      50                           1,721                  33,704                (31,983)                  32,033                      

Instructional - General 50                        546                     (496)                        5,796                  1,887,564           (1,881,768)             1,881,272                 

Book Fair -                      2,000                  (2,000)                     -                      -                      -                         (2,000)                       

Supplies & Books -                      -                      -                          -                      1,250                  (1,250)                    1,250                        

Library -                      2,000                  (2,000)                     -                      1,250                  (1,250)                    (750)                          

Activity Fees -                      1,487                  (1,487)                     -                      1,487                  (1,487)                    -                            

Chorus -                      496                     (496)                        -                      531                     (531)                       35                              

Music -                      1,983                  (1,983)                     -                      2,018                  (2,018)                    35                              

Basketball -                      960                     (960)                        -                      1,145                  (1,145)                    185                           

Dads/Moms Donuts/Muffins -                      -                      -                          -                      750                     (750)                       750                           

Destination Imagination -                      960                     (960)                        -                      807                     (807)                       (153)                          

Field Day -                      -                      -                          -                      485                     (485)                       485                           

Field Trips -                      5,500                  (5,500)                     -                      5,500                  (5,500)                    -                            

Grandparents Day -                      -                      -                          -                      100                     (100)                       100                           

International Day -                      -                      -                          -                      350                     (350)                       350                           

Movie Night -                      -                      -                          -                      50                        (50)                         50                              

Science Fair -                      -                      -                          -                      200                     (200)                       200                           

Sign Language Club -                      500                     (500)                        -                      500                     (500)                       -                            

Talent Show -                      -                      -                          -                      150                     (150)                       150                           

School Activities - General -                      7,920                  (7,920)                     -                      10,037                (10,037)                  2,117                        

8th Grade Commencement -                      -                      -                          -                      1,000                  (1,000)                    1,000                        

Adventure Park -                      500                     (500)                        -                      500                     (500)                       -                            

Dances / Socials -                      360                     (360)                        -                      360                     (360)                       -                            

School Picnic: back to school -                      -                      -                          -                      375                     (375)                       375                           

School Picnic: end of year -                      -                      -                          -                      1,700                  (1,700)                    1,700                        

Skate Frederick -                      1,496                  (1,496)                     -                      550                     (550)                       (946)                          

Trunk or Treat -                      -                      -                          -                      340                     (340)                       340                           

Other -                      -                      131                     (131)                       

Social Committee -                      2,356                  (2,356)                     -                      4,956                  (4,956)                    2,469                        

Activity Fees -                      1,391                  (1,391)                     -                      1,079                  (1,079)                    (312)                          

Student Government -                      1,391                  (1,391)                     -                      1,079                  (1,079)                    (312)                          

Expense

FOR THE MONTH ENDED JULY 31, 2018

CHANGES IN  NET ASSETS BY CATEGORY

FREDERICK CLASSICAL CHARTER SCHOOL, INC.

Revenue



Surplus (Deficit)

YTD Actual Annual Budget Difference YTD Actual Annual Budget Difference Difference

ExpenseRevenue

Latin Play -                      1,500                  (1,500)                     -                      1,142                  (1,142)                    (358)                          

T-Shirt Sales -                      285                     (285)                        -                      -                      -                         (285)                          

Theater -                      1,785                  (1,785)                     -                      1,142                  (1,142)                    (643)                          

Annualize Salary & Benefits -                      -                      -                          181,054              -                      181,054                 (181,054)                   

Miscellaneous -                      -                      -                          181,054              -                      181,054                 (181,054)                   

Total 317,928$            3,872,987$         (3,555,059)$           304,512$            3,820,011$         (3,515,499)$           (39,691)$                   


