
Frederick Classical Charter School 

Board of Trustees Meeting Minutes 

October 9, 2017 

Minutes submitted by Allison Rizzo 

Members Present:  Phil Anderson, Jen Schneider, Jen Burley, Allison Rizzo, Tim Summers 

(departed 8:59pm), Paul Ormsby, Shelly Smallwood (departed 9:20pm), Nkechi Ikela-Adeoye 

(arrived 8:15pm) 

Members Absent: Jeremy Hurley 

Other Participants: Lauren Lang, John Gibb, Martina Hatley, Lynsey Tyner, Rane Lederer 

 

Meeting was called to order at 7:14 pm 

I. Public Comment 

 Rane Lederer – Special Education concerns (in person statement, written comment 
attached) 

 Nancy Jacobo – Board Meeting video recordings (email submission - written 
comment attached) 

 Lynn O’Donnell – Suggestion of stop light for cafeteria (email submission - written 
comment attached) 

 

II. Response to previous public comment 

 Uniform policy update – Mrs. Burley reported that Jaime Cannon, FCPS attorney, has 
provided feedback and recommends that the Board further review the policy and 
incorporate changes. Written comments by Ms. Cannon have been provided to Mrs. 
Cummins and will be forwarded to the BOT soon. 

 

III. JLL presentation 

 Ms. Lang and Mr. Gibb introduced service offerings and discussed a few points 
regarding the current lease and future real estate options. 

 
IV. Agenda 

MOTION: It was moved by Jen Schneider and seconded by Paul Ormsby to approve agenda with 
movement of library issue discussion to committee report section. VOTE: 6-0-0. Motion passed. 
Mr. Summers temporarily away from the meeting. 

 



V. Administrators Report – by Mr. Hanna by email 

 Carline update provided (BOT members present were provided with supporting 
documentation) 

 Noise in cafeteria comments 

 

VI. President’s Report – by Mrs. Burley 

 Mr. Pritts meeting postponed – new date not yet confirmed 

 Summary points from phone call between Jen Burley and Mark Pritts 
i. Library and volunteer access issue – Mr. Pritts recommended that FCCS look 

for software – per pupil allocation includes library software. 
ii. PARCC results request – in future, FCPS will give data to BOT when Principal 

is given the data. Data is not to be disclosed outside of the BOT until made 
publicly available by FCPS. 

 Kirwan commission public comments made by Jen Burley 

 Staffing committee met – targeting next meeting to report a plan 

 Uniform policy update (see public comment response) 

 Final enrollment count – 368 – kudos to Mrs. Cummins and Admission Committee 
for achieving full enrollment 

 Parent Orientation 
i. participation lower than BOT had hoped 

ii. BOT to continue to work on opportunities to get information to parents 

 Patterson Park Charter School contact made at Kirwan commission hearing. 
 

VII. Committee Reports 

Library Committee – Mrs. Hatley 

- Locked out from FCPS library software appears to be permanent. 
i. Recommend moving forward to research library tools and create a 

proposal to purchase software. Possibly Primasoft – Carroll Creek 
Montessori recently purchased library software, $345 initial cost estimate 

ii. Next meeting will present details of the vendors with final recommended 
proposal. 

iii. Tim Summers comment - recommends including in requirements that 
vendor has SOC 1 audit. 

- Committee requests rearrangement of furniture. Will coordinate with Facility 
manager. 

MOTION: Motion by Allison Rizzo to support the library committee to move forward with 
evaluation of software options and bring proposal to the Board for final software 
recommendation. Motion withdrawn. 

Finance Committee – by Mr. Summers 

 Awaiting final salary numbers from FCPS 



 Quarterly installment payment received from FCPS 

 Plan to develop investment policy. New account is not funded yet. Would like to 
request initial investment of $50-100K into CD. Proposal forthcoming. 

 

Fundraising Committee – by Mrs. Schneider 

 First fundraising drive – recommend purchasing vendor coupon cards. Cost of cards 
is $5 for 250 cards or $3 for 500 – recommend total cost $1500. Purchase is 4 week 
turnaround. 

MOTION: Motion by Shelly Smallwood, seconded by Allison Rizzo, to purchase 500 cards at $3 
each to support upcoming fundraiser. VOTE: 8-0-0. Motion passed. 

 

Academics Committee – by Mrs. Ileka-Adeoye 

Committee has offered assistance to Administration to perform academic research. 
Committee has requested the following info from Mrs. Cummins –  

- Global scholar results 
- PARCC response plan 
- Follow up about textbook recommendations 

 
 

Adhoc Carline Committee – by Mrs. Ileka-Adeoye 

Discussion. 

MOTION: Motion by Mr. Summers, seconded by Nkechi Ileka-Adeoye to approve items 
recommended by Carline Committee as presented by Mrs. Cummins and Mr. Hanna not to 
exceed $900 from FCPS 2 Administration budget category. VOTE: 8-0-0. Motion passed.  
[Fiscal Note] 

 

Communication Committee – by Mrs. Rizzo 

- New volunteers successfully taking over multiple tasks 
- Website projects 

i. Bios – awaiting tech training for volunteer. Estimate completion by Nov 1. 
ii. Enhancement project – anticipate kickoff in October. 

- Directory inputs complete. Send for printing and distribution this week. Discussion 
regarding last call for entries. Will move forward with plan to distribute mid-term 
updates sheet. 

 

Advocacy Committee – by Mrs. Rizzo 

- Kirwan commission hearing notice sent and Committee Chair provided testimony. 



- Recommend sending letter to County to request building funds. 
 

Social Committee – by Mrs. Smallwood 

- Trunk or Treat preparations ongoing. 
 

Volunteer Committee – by Mrs. Smallwood 

- Grandparents day support provided 
- Any nterest to volunteer to be sent to volunteer committee for their follow up 

 

Facility Committee – by Mr. Anderson 

- Written report reviewed. 
 

Yearbook Committee – by Mr. Ormsby 

- Currently accepting pictures 
- Now have ability to purchase yearbooks early, when purchasing student fall 

pictures. 
- Requesting pictures from staff. Would like to know from staff when interesting 

activities are planned so photographer can be arranged. Want all events 
covered. 

 

High School Committee 

- No status provided. Discussion. 
- Many questions at parent orientation showed interest in high school. 

 

VIII. Board member comment 

Mrs. Schneider requests strategy session, possibly 2, separate from standing Board 
meetings. 

 

IX. School culture 
Discussion. 

 

Action Item: Request that school counselor and/or school improvement team  look into school 
culture and middle school experience to generate ideas to give middle schoolers more freedom 
and lounge space. 

 



MOTION by Paul Ormsby, seconded by Nkechi Ileka-Adeoye, to move to closed session. VOTE 6-
0-0. Motion passed. 

 

CLOSED SESSION HELD 

 

X. Adjournment 

MOTION: It was moved by Jen Schneider and seconded Phil Anderson to adjourn. VOTE: 6-0-0. 
Motion passed. 

 

 

Appendix – Public Comment 

 

Rane Lederer – in person, and by written form 

I wish to bring up my concerns about special education at FCCS.   Teachers are the first 

point of presentation to identify certain issues in students. If those teachers are provided 

the tools and skills to identify and communicate concerns, we will have much better 

success in our scholars. For example, the spectrum dis order of dyslexia which includes 

dysgraphia and dyscalculia is identifiable in a 15 minute assessment that doesn't always 

have to be done one on one. An easy and proven curriculum for supporting these 

students is the Orton-Gillingham curriculum which has been successfully used in public 

schools since the 1930s, therefore it fits our charter standard of well researched 

curriculum. MVMPCS just trained 6 teachers in this curriculum and there is no reason 

that we can't do it here.  

With a population standard of ADHD present in 8%, then our supposed ADHD population 

in our school should be 28. I don't know our current statistics in this area, but if we have 

that or more, we need to be addressing the whole needs of those children, inclu ding the 

very clear and present emotional disregulation that is a part of that diagnosis. I 'm fairly 

sure that at least one grade in this school currently has 11 students with ADHD and/or 

Autism. So I need to know how this will be addressed going forward. What do we do 

when the tools in place aren't working? As a handy person in my home, I've learned that 

it's totally possible to hammer a screw into a wall, but there are other tools available and 

I need to make sure I have the best tool for the job.  

In conclusion, I believe that FCCS is in a unique position to provide a true, good and beautiful education 

to children regardless of their needs and I'm willing and able to do the work to make it happen. Anyone 

interested in this can feel free to contact me after the meeting or on Facebook to discuss further. 

Nanci Jacobo – by email 



Just in case I don't make it there on time for public comment I would like this to be read out loud and 

answered if possible. 

I would like to know why is it that our meeting have stop being recorded? I do believe it's part of our 

charter. Wondering why did it was stopped, and if there ever going to be record it again? 

Just an idea MAYBE they can be streamed live on YouTube or Facebook. 

Lynn O’donnell – by email 

Board members, 

Has anyone thought about using one of those large stop lights in the cafeteria? They can be set to 

automatically change colors based on noise levels or it can be changed manually if someone needed to 

make an announcement. Some can also make noises to signal the students when they are being too 

loud. 


